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Requested Information and Response: 
 

1. Please provide details of the location of the laboratory responsible for 
completing your histology workloads, as well as the ICB and pathology 
network details for the years indicated. 

 
 2023 2024 
name of laboratory completing 
histopathology work 

Diagnostic & 
Molecular 
Pathology 

Diagnostic & 
Molecular 
Pathology 

integrated care board Cornwall Cornwall 
pathology network (which network is 
the histopathology laboratory part of) 

South 1 South 1 

nature of pathology network (number 
of histology hub laboratories in 
network) 

5 5 

nature of patholgoy network (number 
of essential services 
laboratories/spoke histopathology 
laboratories in network) 

5 5 

 
 
 

2. Please provide details of histology workloads (total cases/total slides) for the 
years indicated. For slides this should be the total volume including special 
stains and immunohistochemistry. 

 
 2023 2024 
total cases (whole number) 35,665 38,319 
total slides (whole number) 188,756 183,819 

 
 
 

3. Please provide details of the histology staffing for the years indicated (full time 
equivalents). This should only be those staff involved in histology, but may 
include admin staff (e.g., secretaries) if they play a significant role in the 
completion of the histology workload. This is divided into two areas (laboratory 
and support/reporting). This should be a total of staff in post only and should 
not include unfilled vacancies. 
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• Laboratory and support (LAB): Those staff involved in the preparation of 
laboratory samples – including admin and quality support roles – this 
should include histology secretaries, medical laboratory assistants, 
biomedical scientists, this should also include any laboratory senior 
staff/managers in histology. 

• Reporting (REP): This should include those staff involved in the 
preparation of histology reports; this should include pathologists, 
registrars, clinical scientists, and consultant biomedical scientists. 

Where staff numbers have changed through a calendar year (e.g., new staff 
recruited/staff leaving), please provide an approximate average. 
 
 2023 2024 
histology laboratory staff (wte) 36 42 
histology reporting staff (wte) 13 13 

 
 
 

4. Please provide details of the approximate proportion of the histopathology 
workload outsourced to an external company/laboratory for either laboratory 
processing and/or reporting, please provide an approximate % of laboratory 
work (wet cases/blocks) sent for processing and slides sent for reporting. 

 
 2023 2024 
approximate % of histology laboratory 
workload outsourced for processing 

0% 5% 

approximate % of histology cases 
outsourced for reporting 

33% 17% 

 
 
 

5. Where possible please provide details of any bank/locum staff you used for 
histopathology laboratory processing and/or reporting. Where staff numbers 
have changed through the year please provide an approximate average. 

 
 2023 2024 
locum/bank staff used in the 
laboratory for histology processing 
(wte) 

0 0 

locum/bank staff used for histology 
reporting (wte) 

0 0 

 
 
 

6. Please provide details on the number of Biomedical Scientist advanced 
practitioners that you had in post in the years indicated to aid with advanced 
dissection and case reporting. These should be fully qualified staff in post and 
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assisting in these roles. Where possible the response should indicate the 
WTE proportion of role spent carrying out these roles. 

 
 2023 2024 
qualified bms advanced practitioners 
carrying out advanced dissection 
(defined as rcpath cat d/e specimens) 
(wte) 

1 WTE 1 WTE 

qualified bms advanced 
practitioners/consultant biomedical 
scientists carrying out case reporting 
(wte) 

0 0 

 
 
 

7. Please provide details of turnaround times (TATs) for histology for the years 
indicated. There are two response options for each year; average histology 
TAT in days, and % of cases reported in 10 days.  

 
 2023 2024 
average histology tat in days 12.3 15.84 
% of histology cases reported in 10 
days 

41.9% 32.3% 

 
 
 

8. Please provide details on histology budgets for the years indicated, this 
should be the total budget for delivering histopathology services in the years 
indicated.  

 
 2023 2024 
histopathology budgets £3.84m £4.29m 

 
 
 

9. Please provide details on the level of histology laboratory automation for each 
of the indicated years. 
• Embedding should only include details of workload embedded using fully 

automated systems (examples include the Sakura AutoTEC a120). 
• Automated microtomy should only include details of workload sectioned 

using fully automated methods with no human interaction (examples 
include the Axlab AS-410m). 

 
 2023 2024 
percentage of histology workload rapidly processed using a 
microwave based tissue processor (same day processing) 

0% 0% 
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percentage of histology workload automatically embedded 
(fully automated – zero human involvement) 

0% 0% 

percentage of histology workload sectioned using a fully 
automated tissue sectioner (microtome) – zero human 
involvement  

0% 0% 

 
 
 

10. Please provide details of the proportion of your histology workload that was 
reported with the aid of digital pathology or artificial intelligence. This data 
should be for histology only. 
• Digital pathology in this instance refers to the use of digital whole slide 

images (virtual slides) produced from scanned images of histology slides. 
• Artificial Intelligence/Computational Pathology in this instance refers to 

the use of AI tools on digital whole slide images of histology slides to 
provide details that may assist with the diagnosis of the case, providing 
counts of positive cells and/or heat maps etc. highlighting potential areas 
of diagnostic interest.  

 
 2023 2024 
percentage of histology workload reported with the use of 
digital whole slide images 

0% 0% 

percentage of digital histology workload (whole slide images) 
reported with the aid of artificial intelligence tools (clinical 
decision support)/computational pathology 

0% 0% 

 
 
 
Attachment(s): 
 
No Attachment(s) 
 
Date Response sent: 1st July 2025 
 
 
 

 

 


