
92  

 
REVENUE AND CAPITAL EXPENDITURE: 

 
Delegated levels of authorisation for budgeted expenditure are as follows: 

 

 

R
e
v
e
n
u
e
  

Budget 
Holder 1(up 
to £1,000) 

 E.G. 
Staff Nurses, 

Team Leaders or 
Persons with 

delegated authority 

 
 

up to 
£1,000 

  
 

Order 
   

 

 

R
e
v
e
n
u
e
  

Budget 
Holder 2 (up 
to £5,000) 

 E.G. 
Ward Managers, 

Heads of Service or 
persons with 

delegated authority, 
including matrons 

 

 
up to 

£5,000 

  

 
Informal Quotation 

  

 
Order 

    

 R
e
v
e
n
u
e
 

 

 
Budget 

Holder 3 
(up to 

£30,000) 

 

 
 

 
 

 

 
 

 
 

 
£1,000 to 
£5,000 

 

 
 

 
 

 

 
Informal Quotation 

 

 
 

 
 

 

 
Order 

  E.G. 
Operational 

Directors & Deputy 
Directors 

  
 

  
 

  
 

 

      

     
 Contract in place 

 
 Order 

     

 
 

£20,000 
to 
£30,000 

  
 

 
 

  
 

 
 

   

 
 

 

 
 

 
 Formal Quotation 

 
 Order 

 

R
e
v
e
n
u
e
 

 

 
Budget 

Holder 4 
(up to 

£250,000) 

  
 

 
E.G 

Executive Directors 

  
 

 
over 

£30,000 

 
 

Contract in place 

 
 

Order 
  

 

   
 

Formal Tender 

 
 

Order 
  

 

 

 

R
e
v
e
n
u
e
 

Budget 
Holder 5 

(DOF up to 
£500,000. 

CEO & 
Deputy CEO 

Unlimited) 

  

 
E.G 

Executive Directors 

  

 
over 

£30,000 

  
Contract in place 

  
Order 

  

 

    
Formal Tender 

  
Order 

  

 
Capital Expenditure: 

 
Orders and quotations/tenders should follow the same procedure as the revenue expenditure within the delegated 
capital limits stated in 2.7 below. 

Up to £20,000 the Trust must receive an informal quotation before placing an order. 
Over £20,000 the Trust must receive a formal quotation, unless there is a Contract in place 
Over £30,000 the Trust must receive a formal tender, unless there is a Contract in place


