
Talipes Equino Varus 
(Club foot)



What is it? 
Your child has been diagnosed as having congenital talipes equino varus 
(CTEV). This is commonly known as club foot or fixed talipes. 
 
This is a condition affecting the lower leg, the foot is fixed pointing down and 
turned inwards. It occurs in 1.2 per thousand live births, and boys are twice as 
likely to be affected than girls. 

 
Club foot develops during the first three months of pregnancy, when something 
happens which prevents the lower leg and foot forming properly. The cause is 
unknown. 
 
How is it treated? 
Treatment starts a few days after birth. The aim is to straighten the feet to 
allow your baby to start walking at the normal time and progress to the usual 
activities such as running, climbing, bike riding, playing team games etc. 
 
The best current treatment is using the ‘Ponseti’ method. This treatment 
manipulates the bones and stretches the contracted tissues of the foot. The foot 
is held in place with a plaster cast, which is left on for seven days. This allows 
enough time for the muscles and ligaments to relax and for the bones to grow 
into the corrected position. 
 
What happens next? 
You will return for an Outpatients appointment, where the plaster will be 
removed in the bath. The foot is then re-positioned and a new plaster is applied 
to hold the next position. 



How many times does the plaster have to be applied? 
Usually six but it may take more. Each child and each foot is individual. 
 
How can I help? 
Feeding your baby by breast or bottle can help your baby to relax during the 
process of manipulation and plastering. 
 
Will my child need an operation? 
Usually yes; 80-90% of children will need an operation called a tenotomy. This 
is a minor operation done as an outpatient in the Therapy department, usually 
under a local anaesthetic. When your child’s foot is in the correct position, the 
tendon at the back of the heel is cut to release it. Your child’s foot is then put in 
the final position. A plaster cast is applied to hold this position. 
 
How long will my child be in plaster after the operation? 
The plaster is removed after three weeks. Your child will then be given some 
specialist boots that are joined together by a metal bar. The bar holds the feet 
in their correct position.  
 
How long will my child have to wear the bar and boots? 
The bar and boots must be worn 23 hours a day for 3 months. 
 
After three months, your child will only need to wear the bar and boots whilst 
asleep for around 12 hours each day. 
 
Your child must wear the bar and boots whilst sleeping until they are five years 
old. During the day, your child can wear standard well-fitting shoes. 
 
Plaster care instructions 
While your child is wearing a plaster, you must: 

•    Check your baby’s toes are pink and warm at every nappy change. 

•    Check your baby’s skin around the edges of the plaster for any signs of the 
plaster rubbing, for example redness. 

•    Keep the plaster dry. 
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Change your baby’s nappy frequently to avoid soiling of the plaster. Try to fit 
the leg of the nappy above the top of the plaster, to avoid urine leaking under 
the plaster. 
 
What should I look out for? 
You must contact the hospital if: 

•    You cannot see your baby’s toes 

•    Your baby’s toes are not pink and warm 

•    The plaster becomes loose, cracked or crumbles 

•    Your baby is crying more than usual and appears to be in pain. It may be 
because the plaster is rubbing in an area that is not visible. 

 
Remember that if you do not follow all of the instructions, the treatment is 
unlikely to be successful. 
 
Useful websites 
www.ponseti.info 
www.steps-charity.org.uk 
 
Contact us 
Paediatric Othopaedic Physiotherapy team 

Telephone: 01736 758846 

If you would like this leaflet in large print, braille, audio version  
or in another language, please contact the General Office on  
01872 252690
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