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1. Aim/Purpose of this Guideline

1.1. For the Pleural Clinical Nurse Specialist (CNS) to be able to perform pleural
procedures safely and correctly when clinically justified in order to progress
patient care.

1.2. This version supersedes any previous versions of this document.

Data Protection Act 2018 (General Data Protection Regulation — GDPR) Legislation

The Trust has a duty under the Data Protection Act 2018 and General Data Protection
Regulations 2016/679 to ensure that there is a valid legal basis to process personal and
sensitive data. The legal basis for processing must be identified and documented before
the processing begins. In many cases we may need consent; this must be explicit,
informed, and documented. We cannot rely on opt out, it must be opt in.

Data Protection Act 2018 and General Data Protection Regulations 2016/679 is applicable
to all staff; this includes those working as contractors and providers of services.

For more information about your obligations under the Data Protection Act 2018 and
General Data Protection Regulations 2016/679 please see the Information Use Framework
Policy or contact the Information Governance Team

Royal Cornwall Hospital Trust rch-tr.infogov@nhs.net

2. The Guidance

2.1. Nurses undertaking pleural procedure must be working in a Pleural CNS role.

2.2. Able to demonstrate an appropriate depth of knowledge and skills the
management of pleural disease.

2.3. Completed the locally approved Competency Framework for Pleural Clinical
Nurse Specialist to undertake the procedure (see appendix 3-5).

3. Monitoring compliance and effectiveness

Information

Category Detail of process and methodology for monitoring compliance

It is a guideline only for Pleural CNS’s. Compliance will be
monitored through patient outcomes, competency frameworks
and procedure logbooks.

Element to be
monitored

Lead Dr Ben Soar, Pleural lead and Respiratory consultant

Competency Framework for Pleural Clinical Nurse Specialist to
undertake thoracentesis/focused pleural ultrasound/seldinger chest
drain insertion (S:\TR11\Respiratory\Pleural\Pleural

Tool CNS\Competency frameworks and clinical guideline)

Pleural procedure logbook (S:\TR11\Respiratory\Pleural\Pleural
CNS\Procedure logbooks)
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Information

Detail of process and methodology for monitoring compliance

Category
Competency framework — Every time a pleural procedure is
Frequency performed until competency is achieved and sign off is complete
Procedure logbook — yearly review by supervisor
Reporting Yearly meeting with supervisor to ensure competency is
arrangements ma|nta|ned and CPD |S ma|nta|ned
Acting on Dr Ben Soar, Pleural lead and Respiratory consultant

recommendations
and Lead(s)

Change in practice
and lessons to be
shared

Procedural complications will be recorded in logbook. Any
emerging patterns relating to in individual or the team will be
reviewed, and actions will be taken such as providing additional
training and support in the specific area.

Required changes to practice will be identified, disseminated
through changes in practice within the department. A lead member
of the team will be identified to take each change forward where
appropriate. Lessons will be shared with all the relevant
stakeholders.

Equality and Diversity

4.1. This document complies with the Royal Cornwall Hospitals NHS Trust service
Equality and Diversity statement which can be found in the 'Equality, Inclusion &
Human Rights Policy' or the Equality and Diversity website.

4.2. Equality Impact Assessment

The Initial Equality Impact Assessment Screening Form is at Appendix 2.
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Appendix 1. Governance Information

Information Category

Detailed Information

Document Title:

Pleural Clinical Nurse Specialist Undertaking
Pleural Procedures Clinical Guideline V1.0

This document replaces (exact
title of previous version):

New Document

Date Issued/Approved:

7 March 2022

Date Valid From:

March 2022

Date Valid To:

March 2025

Directorate / Department
responsible (author/owner):

Natalie Zahan-Evans, Pleural CNS

Contact details:

07823 951585

Brief summary of contents:

Guideline for Pleural Clinical Nurse Specialist to
undertake pleural procedures

Suggested Keywords:

Pleural procedures, thoracentesis, intercostal
chest drain, thoracic ultrasound

Target Audience:

RCHT: Yes
CFT: No
KCCG: No

Executive Director responsible
for Policy:

Medical Director

Approval route for consultation
and ratification:

Respiratory Governance Meeting

General Manager confirming
approval processes:

Rachael Pearce

Name of Governance Lead
confirming approval by
specialty and care group
management meetings:

Siobhan Hunter

Links to key external standards:

Matt Evison’s pleural service doc, BMJOpen 2018

Related Documents:

Competency Framework for Pleural Clinical Nurse
Specialist to undertake thoracentesis

Competency Framework for Pleural Clinical Nurse
Specialist to undertake chest drain insertion
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Information Category

Detailed Information

Competency Framework for Pleural Clinical Nurse
Specialist to undertake focused pleural ultrasound

Training Need Identified?

Yes:

Pleural clinical skills training

Physical Assessment and Clinical
Reasoning module at level 3 or M

and Ratification):

Publication Location (refer to
Policy on Policies — Approvals Internet & Intranet

Folder:

Document Library Folder/Sub

Clinical / Respiratory

Version Control Table

Version
Date N Summary of Changes Changes Made by
Natalie Zahan-
Zol\ggrch V1.0 Initial Issue Evans, Pleural
CNS

All or part of this document can be released under the Freedom of Information Act

2000

This document is to be retained for 10 years from the date of expiry.

This document is only valid on the day of printing

Controlled Document

This document has been created following the Royal Cornwall Hospitals NHS Trust
Policy for the Development and Management of Knowledge, Procedural and Web
Documents (The Policy on Policies). It should not be altered in any way without the

express permission of the author or their Line Manager.
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Appendix 2. Equality Impact Assessment

Section 1: Equality Impact Assessment (EIA) Form

The EIA process allows the Trust to identify where a policy or service may have a negative
impact on an individual or particular group of people.

For guidance please refer to the Equality Impact Assessment Policy (available from the
document library) or contact the Equality, Diversity & Inclusion Team rcht.inclusion@nhs.net

Information Category

Detailed Information

Name of the strategy / policy

/ proposal / | Pleural Clinical Nurse Specialist Undertaking

service function to be assessed: Pleural Procedures Clinical Guideline V1.0

Directorate and service area:

Respiratory, Specialist Medicine

Is this a new or existing Policy? New

Name of individual completing EIA

(Should be completed by an individual with | Natalie Zahan-Evans, Pleural CNS

a good understanding of the Service/Policy):

Contact details:

07823 951585

Information Category

Detailed Information

1. Policy Aim - Who is the
Policy aimed at?

(The Policy is the
Strategy, Policy, Proposal
or Service Change to be
assessed)

Pleural clinical nurse specialists who are undertaking pleural
procedures

2. Policy Objectives

For nurses to be able to perform pleural procedures
safely and correctly when clinically justified in order to
progress patient care.

3. Policy Intended
Outcomes

Nurses to be working independently performing pleural
procedures

4. How will you measure
each outcome?

Completion of competency frameworks and procedure
logbooks

5. Who is intended to
benefit from the policy?

Pleural patients, Pleural CNS, Respiratory Consultants,
Respiratory SPRs
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Information Category

Detailed Information

6a. Who did you consult
with?

(Please select Yes or No
for each category)

e Workforce: Yes
e Patients/ visitors: No
e Local groups/ system partners: No
e [External organisations: No
e Other: No

6b. Please list the
individuals/groups who
have been consulted
about this policy.

Please record specific names of individuals/ groups:
Respiratory Governance Group

6c. What was the outcome
of the consultation?

Agreed

6d. Have you used any of
the following to assist
your assessment?

National or local statistics, audits, activity reports,
process maps, complaints, staff or patient surveys:
No

7. The Impact

Following consultation with key groups, has a negative impact been identified for any
protected characteristic? Please note that a rationale is required for each one.

Where a negative impact is identified without rationale, the key groups will need to be

consulted again.

Protected Characteristic (Yes or No) | Rationale
Age No
Sex (male or female) No
Gender reassignment
(Transgender, non-binary, No
gender fluid etc.)
Race No
Disability (e.g. physical or
cognitive impairment, mental No
health, long term conditions
etc.)
Religion or belief No
Marriage and civil

i No
partnership
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Protected Characteristic (Yes or No) | Rationale

Pregnancy and maternity No

Sexual orientation (e.g. gay,

straight, bisexual, lesbian etc.) No

A robust rationale must be in place for all protected characteristics. If a negative
impact has been identified, please complete section 2. If no negative impact has been
identified and if this is not a major service change, you can end the assessment here.

| am confident that section 2 of this EIA does not need completing as there are no
highlighted risks of negative impact occurring because of this policy.

Name of person confirming result of initial impact assessment:
Natalie Zahan-Evans, Pleural CNS

If a negative impact has been identified above OR this is a major service change,
you will need to complete section 2 of the EIA form available here:
Section 2. Full Equality Analysis
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Appendix 3. Related Documents

Competency Framework for Pleural Clinical Nurse Specialist
to undertake thoracentesis

Aim
For the Pleural Clinical Nurse Specialist (CNS) to be able to perform thoracentesis safely
and correctly when clinically justified in order to progress patient care.

Entry Criteria

e Band 6/7 Pleural CNS

e Able to demonstrate completion of an appropriate Respiratory specific course in
order for the individual to demonstrate an appropriate depth of knowledge and skills

e Able to demonstrate completion of the Physical Assessment and Clinical
Reasoning module at level 3 or M or equivalent to work independently or be
enrolled and working towards qualification to work under supervision

e Extensive previous experience supporting doctors/competent pleural CNS with
thoracentesis

Standard

The clinician can demonstrate competence and safe patient management in diagnostic
and therapeutic thoracentesis. These criteria have been based on recently published
competence levels (ref: Matt Evison’s pleural service doc, BMJOpen 2018).

Assessment

1. Complete learning module regarding performing thoracentesis and local
guidelines/documentation.

2. Complete thoracentesis Sim session in skills lab

3. Observe 3 procedures

4. Perform a minimum of 10 consultant / registrar or CMT / competent pleural CNS
registered supervised procedures with appropriate direction and learning point
documentation in a procedure log signed by the CNS

5. 2 summative assessments (DOPS) by 2 separate assessors with supervisor signing

procedure log. At least one of the assessors must be a Respiratory Consultant

Final meeting and sign off with CNS and Respiratory consultant

Annual meeting with supervisor to review logbook and undergo a supervised

procedure to ensure competency is maintained

No
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Knowledge and Understanding Criteria

See performance levels in Appendix 1

The CNS will demonstrate a
working knowledge and
understanding of

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

1. The pathology and physiology of
pleural effusion

2. Lung anatomy and physiology

3. The clinical indication for
thoracentesis

4. The clinical indication for USS
guided thoracentesis

5. The appropriate level of chest
examination

6. The correct method of
undertaking
Thoracentesis

7. Clinical and diagnostic reasoning

8. The potential risks of
thoracentesis
of how to manage patient safety

9. The methods of communicating
results with patients and
documenting outcomes

Performance Criteria

The CNS Nurse will demonstrate
performance and be able to
undertake the following

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

1. Complete and record a clinical
assessment of the patient

2. Ascertain any exclusion for
thoracentesis and record

3. Gain and record patient informed
consent
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The CNS Nurse will demonstrate
performance and be able to
undertake the following

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

4. Check patient identity and
position to respect privacy and
dignity

5. Complete the necessary safety
checks and complete LocSIPP
checklist

6. Ensure safe site for intervention
is appropriately marked

7.Deliver adequate analgesia/local
anaesthesia

8. Perform thoracentesis correctly
using aseptic technique

9. Document the procedure in the
medical notes including any
complications and subsequent
actions and record
name/signature/PIN

10.Consider need for post
procedure CXR and understand
what to look for on it

11. Communicate with patient, GP
and medical team regarding
ongoing care/follow up

12. Ensure the results are
documented in the patient record
and communicated appropriately to
the patient

13. Ensure good communication
links between all members of the
medical team in order to accept
referrals into this service

14. Ensure the necessary
diagnostic samples have been
requested and labelled
appropriately
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Performance Levels

Level Description
1 Knows nothing about the skill
2 Doubts knowledge and ability to perform the skill safely, without supervision

3 Could perform the skill safely with supervision

4 Confident of knowledge and ability to perform the skill safely

Could teach knowledge and skills to others and can demonstrate initiative
and adaptability to special problem situations

(Based on: Hodge.R 2003, Clinical Competencies for Cardiac Nursing, South Devon Hospital Trust)
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Competency Framework for Respiratory Nurses to
undertake seldinger chest drain insertion

Aim
For the Pleural Clinical Nurse Specialist (CNS) to be able to perform seldinger chest drain
insertion safely and correctly when clinically justified in order to progress patient care.

Entry Criteria

e Band 6/7 Pleural CNS

e Able to demonstrate completion of an appropriate Respiratory specific course in
order for the individual to demonstrate an appropriate depth of knowledge and skills

e Able to demonstrate completion of the Physical Assessment and Clinical
Reasoning module at level 3 or M or equivalent to work independently or be
enrolled and working towards qualification to work under supervision

e Extensive previous experience supporting doctors/competent pleural CNS with the
therapeutic management of pleural effusions

e Previous competence and sign-off for diagnostic and therapeutic pleural aspirations

Standard

The clinician can demonstrate competence and safe patient management in seldinger
chest drain insertion. These criteria have been based on recently published competence
levels ( Evison et al., Providing safe and effective pleural medicine services in the UK: an
aspirational statement from UK pleural physicians. BMJ Open Resp Res 2018: Aug
3;5(1):e000307).

The nurse will have a named mentor to oversee their training and ultimate sign off. The
clinical decision making around whether to insertion a chest drain for an individual patient
will be made through discussion and agreement with a respiratory consultant.

Assessment

8. Complete learning module regarding performing seldinger chest drain insertion and
local guidelines/documentation

9. Complete seldinger chest drain insertion Sim session in skills lab

10.0Observe 3 procedures

11.Perform a minimum of 10 consultant / registrar or CMT / competent pleural CNS
registered supervised procedures with appropriate direction and learning point
documentation in a procedure log signed by the CNS

12.2 assessments (DOPS) by 2 separate assessors with supervisor signing procedure
log. At least one of the assessors must be a Respiratory Consultant

13.Final meeting and sign off with CNS and Respiratory consultant

14. Annual meeting with supervisor to review logbook and undergo a supervised
procedure to ensure competency is maintained
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Knowledge and Understanding Criteria

See performance levels in Appendix 1

The CNS/Research Nurse will
demonstrate a working
knowledge and understanding of

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

1. The pathology and physiology of
pleural effusion

2. Lung anatomy and physiology

3. The clinical indication for
seldinger chest drain insertion

4. The clinical indication for USS
guided seldinger chest drain
insertion

5. The appropriate level of chest
Examination

6. The correct method of
undertaking
seldinger chest drain insertion

7. Clinical and diagnostic reasoning

8. The potential risks of seldinger
chest drain insertion
of how to manage patient safety

9. The methods of communicating
results with patients and
documenting outcomes

Performance Criteria

The CNS/Research Nurse will
demonstrate performance and be
able to undertake the following

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

1. Complete and record a clinical
assessment of the patient

2. Ascertain any exclusion for chest
drain insertion and record

3. Gain and record patient informed
consent

4. Check patient identity and
position to respect privacy and
dignity
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The CNS/Research Nurse will
demonstrate performance and be
able to undertake the following

Performance
level

achieved
(Target 24 for each)

Evidence to
support
practice

Mentor

5. Complete the necessary safety
checks and complete LocSIPP
checklist

6. Ensure safe site for intervention
is appropriately marked

7.Deliver adequate analgesia/local
anaesthesia

8. Perform seldinger chest drain
insertion correctly using aseptic
technigue

9. Ensure the drain is adequately
sutured and dressed to minimise
risk of displacement

10. Document the procedure in the
medical notes including any
complications and subsequent
actions and record
name/signature/PIN

11.Consider need for post
procedure CXR and understand
what to look for on it

12. Communicate with patient, GP
and pleural medical team regarding
ongoing care/follow up

13. Ensure the results are
documented in the patient record
and communicated appropriately to
the patient

14. Ensure good communication
links between all members of the
pleural team in order to accept
referrals into this service

14

5. Ensure the necessary diagnostic
samples have been requested and
labelled appropriately
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Performance Levels

Level Description

1 Knows nothing about the skill

2 Doubts knowledge and ability to perform the skill safely, without supervision

3 Could perform the skill safely with supervision

4 Confident of knowledge and ability to perform the skill safely

5 Could teach knowledge and skills to others and can demonstrate initiative
and adaptability to special problem situations

(Based on: Hodge.R 2003, Clinical Competencies for Cardiac Nursing, South Devon Hospital Trust)
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Competency Framework for Pleural Clinical Nurse
Specialist to undertake focused pleural ultrasound

Aim
For the Pleural Clinical Nurse Specialist (CNS) to be able to perform focussed pleural
ultrasound safely and correctly when clinically justified in order to progress patient care.

Entry Criteria
e Band 6/7 Pleural CNS
e Able to demonstrate completion of an appropriate Respiratory specific course in
order for the individual to demonstrate an appropriate depth of knowledge and skills
e Previous experience in supporting a doctor/competent Pleural CNS with pleural
procedures under thoracic ultrasound guidance

Standard

The clinician can demonstrate competence and safe patient management in focused
pleural ultrasound. They will follow the criteria agreed by The Royal College of
Radiologists focussed ultrasound training standards 2012
(https://iwww.rcr.ac.uk/system/files/publication/field_publication_files/BFCR(12)18_ focused
_training.pdf)

The nurse will have a named mentor (with a minimum of level 5 (or equivalent) USS
competence) to oversee their training and ultimate sign off.

Assessment
15. Attend an appropriate theoretical course and read appropriate textbooks and
literature
16. Practical training to include a full range of pathological conditions, documented in a
logbook including:
a. observing 20 thoracic ultrasound examinations
b. performing 20 examinations on normal patients
c. performing 20 ultrasound examinations on patients with pleural
effusions
d. performing 20 thoracentesis or drain placements under using both guided or
non-guided techniques
17.2 assessments (DOPS) by 2 separate assessors with supervisor signing procedure
log. At least one of the assessors must be a Respiratory Consultant.
18. Final meeting and sign off with CNS and Respiratory consultant
19. Annual meeting with supervisor to review logbook and undergo a supervised
procedure to ensure competency is maintained
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Knowledge and Understanding Criteria

See performance levels in Appendix 1

The CNS will demonstrate a Performance | gyidence to
working knowledge and level support Mentor
understanding of (Tazcétha'ff‘éregch) practice
Physics and technology, ultrasound
techniques and administration
Sectional and ultrasonic anatomy,
e.g.
-R and L hemidiaphragms
-heart
-liver and spleen
-rib and intercostal spaces
Pathology in relation to ultrasound,
e.g.
-pleural effusion
-pleural thickening
-consolidated lung
-paralysed hemidiaphragm
-pericardial effusion
Performance Criteria
The CNS will demonstrate Performance | gyidence to
performance and be able to Ie.vel support Mentor
undertake the following achieved practice

(Target 24 for each)

Recognition of normal anatomy of
pleura and diaphragm

Identification of the heart, liver and
spleen

Pleural effusion recognition,
including the different echogenic
patterns

Pleural thickening and its
differentiation from fluid using colour
flow Doppler

Consolidated lung and its
differentiation from effusion

Estimation of depth of effusion and
its measurement

Guided thoracocentesis and drain
placement

Pleural Clinical Nurse Specialist Undertaking Pleural Procedures Clinical Guideline V1.0

Page 18 of 19




Performance Levels

Level Description

1 Knows nothing about the skill

2 Doubts knowledge and ability to perform the skill safely, without supervision

3 Could perform the skill safely with supervision

4 Confident of knowledge and ability to perform the skill safely

5 Could teach knowledge and skills to others and can demonstrate initiative
and adaptability to special problem situations

(Based on: Hodge.R 2003, Clinical Competencies for Cardiac Nursing, South Devon Hospital Trust)
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