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Summary

Patient identified by ward
as requiring referral to
Physiotherapy in line with
criteria (chest or rehab)

Ward refer to Physiotherapy in rapid
round or via bleep

Step 1: Referral received and logged by Physiotherapist
Step 2: Referral prioritised in line with response times by
Physiotherapist

Step 3: Outcome of prioritisation communicated to ward
by Physiotherapist

Ward alert Physiotherapist
if situation changes/patient
needs to be re-prioritised

Physiotherapist re-prioritises as
appropriate

End
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1. Aim/Purpose of this Guideline

1.1. This guideline sets out the referral criteria for the Physiotherapy
Service on the base wards in the acute trust for rehabilitation +/-
chestcare

1.2. This version supersedes any previous versions of this document.

Data Protection Act 2018 (General Data Protection Regulation — GDPR) Legislation

The Trust has a duty under the Data Protection Act 2018 and General Data Protection
Regulations 2016/679 to ensure that there is a valid legal basis to process personal and
sensitive data. The legal basis for processing must be identified and documented before the
processing begins. In many cases we may need consent; this must be explicit, informed, and
documented. We cannot rely on opt out, it must be opt in.

Data Protection Act 2018 and General Data Protection Regulations 2016/679 is applicable to

all staff; this includes those working as contractors and providers of services.

For more information about your obligations under the Data Protection Act 2018 and General
Data Protection Regulations 2016/679 please see the Information Use Framework Policy or
contact the Information Governance Team

Royal Cornwall Hospital Trust rch-tr.infogov@nhs.net

2. The Guidance

2.1. The aim of this guideline is to ensure patients on the base wards in the
acute trust are prioritised, assessed and receive Physiotherapy
intervention that is timely and supports safe discharge.

2.2. This guideline applies to Physiotherapy staff covering the base
wards, and ward staff referring to the service.

2.3. The ‘Base’ wards are the Gastro and Liver Unit, Grenville, Wheal
Prosper, Roskear, Wellington, Eden, Surgical Admissions Lounge,
Pendennis, Wheal Coates.

2.4. This guideline has been developed by the Inpatient Urgent Care
Therapy Manager, in collaboration with Matrons and Ward Managers
in the Surgical and Medical Care Groups. It applies to all
Physiotherapists covering the base wards in the acute trust, and all
staff referring to that service.

2.5. This guideline will be disseminated to Physiotherapy staff via local
team meetings. It will be shared with nursing staff in the medical and
nursing divisions in their weekly meeting. It will be disseminated to
Medical staff via the Clinical Director of Clinical Support.
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3. Monitoring compliance and effectiveness

Information
Category

Detail of process and methodology for monitoring
compliance

Element to be

Referrals made to Physiotherapy where not in line with

recommendations
and Lead(s)

monitored referral criteria.
Timeliness of response in line with response times
indicated in guideline.

Lead Acute Physiotherapy Team Leads.

Tool Data to be collected by Physiotherapy Teams re:

- Inappropriate referrals (which ward/referrer, why
the referral was inappropriate) and learning
shared with referrer.

- Timeliness of response, through audit of referral data

Frequency Monthly report

Reporting Therapies Senior Management Team and Inpatient
arrangements Therapy Manager

Acting on Therapies Senior Management Team and Inpatient

Therapy Manager

Change in
practice and
lessons to be
shared

Required changes to practice will be identified and
actioned within one month. A lead member of the team will
be identified to take each change forward where
appropriate. Lessons will be shared with all the relevant
stakeholders.

4. Equality and Diversity

4.1. This document complies with the Royal Cornwall Hospitals NHS
Trust service Equality and Diversity statement which can be
found in the 'Equality, Inclusion & Human Rights Policy' or the

Equality and Diversity website.

4.2. Equality Impact Assessment

The Initial Equality Impact Assessment Screening Form is at Appendix 2.
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Appendix 1. Governance Information

Information Category

Detailed Information

Document Title:

Management of Referrals to Physiotherapy on the
Base Wards Clinical Guideline V2.0

This document replaces (exact
title of previous version):

Management of Referrals to Physiotherapy on the
Base Wards Policy V1.0

Date Issued/Approved:

October 2022

Date Valid From:

November 2022

Date Valid To:

November 2025

Directorate / Department
responsible (author/owner):

Julie Cockerton Therapy Urgent Care Manager

Contact details:

01872 253773

Brief summary of contents:

This guideline sets out the referral criteria for the
Physiotherapy Service on the base wards in the acute
trust for rehabilitation +/- chest care

Suggested Keywords: Physiotherapy
RCHT: Yes

Target Audience: CFT: No
CIOS ICB: No

Executive Director responsible
for Policy:

Kim O’Keffee, Deputy Chief Executive and Chief
Nursing Officer

Approval route for consultation
and ratification:

Therapies and Nursing clinical consultation Sept
—Nov 2018.

Therapies Senior Management Team Meeting
19/09/22

General Manager confirming
approval processes:

Julie Cockerton Therapy Urgent Care Manager

Name of Governance Lead
confirming approval by
specialty and care group
management meetings:

Becky Osborne

Links to key external standards: | None
Related Documents: None
Training Need Identified? No

Management of Referrals to Physiotherapy on the Base Wards Clinical Guideline V2.0

Page 5 of 10




Information Category

Detailed Information

Publication Location (refer to
Policy on Policies — Approvals Internet and Intranet
and Ratification):

Folder:

Document Library Folder/Sub

Clinical / Physiotherapy

Version Control Table

Date \IGirnSwlt?enr Summary of Changes Changes Made by
Julie Cockerton
11 March |49 New Document Therapies Urgent
2019 Care Manager
RCHT
Full review.
Change from policy template to , ,
clinical guideline template. Kirsty Mitchell,
Sep 2022 |20 - Deputy Urgent
Replacement of references to Clinical Care Manager
Quality Assurance Group to the Therapies 9
Senior Management Team Meeting.

All or part of this document can be released under the Freedom of Information Act

2000

This document is to be retained for 10 years from the date of expiry.

This document is only valid on the day of printing

Controlled Document

This document has been created following the Royal Cornwall Hospitals NHS Trust
Policy for the Development and Management of Knowledge, Procedural and Web
Documents (The Policy on Policies). It should not be altered in any way without the

express permission of the author or their Line Manager.

Management of Referrals to Physiotherapy on the Base Wards Clinical Guideline V2.0

Page 6 of 10




Appendix 2. Equality Impact Assessment

Section 1: Equality Impact Assessment (EIA) Form

The EIA process allows the Trust to identify where a policy or service may have a negative
impact on an individual or particular group of people.

For guidance please refer to the Equality Impact Assessment Policy (available from the
document library) or contact the Equality, Diversity and Inclusion Team
rcht.inclusion@nhs.net

Information Category

Detailed Information

Name of the strategy / policy / proposal /
service function to be assessed:

Management of Referrals to Physiotherapy
on the Base Wards Clinical Guideline V2.0

Directorate and service area:

Therapies, Clinical Support

Is this a new or existing Policy?

Existing

Name of individual completing EIA
(Should be completed by an individual with
a good understanding of the Service/Policy):

Julie Cockerton

Contact details:

01872 253773

Information Category

Detailed Information

benefit from the policy?

1. Policy Aim - Who is the
Policy aimed at? . . o _
o is policy sets out the referral criteria for the Physiotherapy
The Pol h Th I ts out the referral crit for the Physioth
gtraeteg(zllcgc;ﬁcty eProposaI Service on the base wards in the acute trust for rehabilitation
or Service Change to be +/- chest care.
assessed)
These guideline ensure patients on the base wards in the
» Policy Obiectives acute trust are prioritised, assessed and receive
' y &bl Physiotherapy intervention that is timely and supports safe
discharge.
3 CP)cL)JItlggan(atsended Timely assessment and discharge planning for all patients
" Reduction in number of inappropriate referrals
4. Zgg\r,\\l(\)”u té/c())rl:]?)easure Ability to respond to referrals in line with response times
' indicated.
5. Who is intended to

Patients on the base wards
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Information Category

Detailed Information

6a. Who did you consult
with?

(Please select Yes or No
for each category)

e \Workforce:

Yes

e Patients/ visitors: No

e Local groups/ system partners: No

e External organisations: No

e Other:

No

6b. Please list the
individuals/groups who
have been consulted
about this policy.

Please record specific names of individuals/ groups:

Matrons and Ward Managers from the base wards.
Physiotherapy staff and wider therapy clinical staff.

6c. What was the outcome
of the consultation?

Content agreed

6d. Have you used any of
the following to assist
your assessment?

National or local statistics, audits, activity reports,
process maps, complaints, staff or patient surveys:

No

7. The Impact

Following consultation with key groups, has a negative impact been identified for any
protected characteristic? Please note that a rationale is required for each one.

Where a negative impact is identified without rationale, the key groups will need to be

consulted again.

Protected Characteristic (Yes or No) | Rationale
Age No
Sex (male or female) No
Gender reassignment
(Transgender, non-binary, No
gender fluid etc.)
Race No
Disability (e.g. physical or
cognitive impairment, mental No
health, long term conditions
etc.)
Religion or belief No
Marriage and civil

. No
partnership
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Protected Characteristic (Yes or No) | Rationale

Pregnancy and maternity No

Sexual orientation (e.g. gay,

straight, bisexual, lesbian etc.) No

A robust rationale must be in place for all protected characteristics. If a negative
impact has been identified, please complete section 2. If no negative impact has been
identified and if this is not a major service change, you can end the assessment here.

| am confident that section 2 of this EIA does not need completing as there are no
highlighted risks of negative impact occurring because of this policy.

Name of person confirming result of initial impact assessment: Julie Cockerton

If a negative impact has been identified above OR this is a major service change,
you will need to complete section 2 of the EIA form available here:
Section 2. Full Equality Analysis
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