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Data Protection Act 2018 (UK General Data Protection Regulation – GDPR) 
Legislation. 

The Trust has a duty under the Data Protection Act 2018 and UK General Data Protection 
Regulations 2016/679 to ensure that there is a valid legal basis to process personal and 
sensitive data. The legal basis for processing must be identified and documented before 
the processing begins. In many cases we may need consent; this must be explicit, 
informed, and documented. We cannot rely on opt out, it must be opt in. 

Data Protection Act 2018 and UK General Data Protection Regulations 2016/679 is 
applicable to all staff; this includes those working as contractors and providers of services. 

For more information about your obligations under the Data Protection Act 2018 and UK 
General Data Protection Regulations 2016/679 please see the Information Use Framework 
Policy or contact the Information Governance Team. 

Royal Cornwall Hospital Trust rch-tr.infogov@nhs.net 
 

  

mailto:rch-tr.infogov@nhs.net
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1. Introduction 

1.1. Major Trauma care is delivered through an inclusive Operational Delivery 
Network (ODN) model of care to facilitate the smooth operation of regional major 
trauma systems within defined geographical regions.  

1.2. Timely repatriation of patients back to their local Trauma Unit in order to 
maintain availability of resources at the Major Trauma Centre, in Derriford, is 
imperative. Patients should be transferred back to the receiving unit within the 
allotted time frame as directed in the Cornwall and Ilse of Scilly repatriation 
agreement.  

1.3. Continuing care and rehabilitation should be tailored to each patient’s specific 
needs. Therefore, effective systems must be in place to transfer patients to 
appropriate local facilities, allowing them to continue their treatment closer to 
home at the appropriate stage in their recovery. 

2. Purpose of this Standard Operating Procedure 

The purpose of this Standard Operating Procedure is to provide guidance on the 
process for safe and appropriate repatriation back to the Royal Cornwall Hospitals 
NHS Trust (RCHT). 

3. Ownership and Responsibilities  

3.1. Lead Professional 

Clinical Lead for Major Trauma. 

3.2. Specialist staff 

Major Trauma Advanced Practitioners and Major Trauma Rehabilitation 
Coordinators, medical and nursing staff across all care groups, Clinical Site 
Management team.  

3.3. Role of the Managers  

Line managers are responsible for ensuring this guideline is disseminated to the 
appropriate staff and reviewed at the appropriate time.  

3.4. Role of the Major Trauma Review Group 

The Major Trauma Review Group is responsible for reviewing this guideline and 
monitoring its implementation.  

3.5. Role of Individual Staff 

All staff members are responsible for following this guideline when undertaking 
repatriation of a patient back into the RCHT. 
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4. Standards and Practice 

4.1. The repatriation of Major Trauma patients will follow the agreed operational 
procedure to ensure the right place of care at an appropriate time of day to a 
base ward. 

4.2. The appropriate ward destination is dependent on the predominant injury and 
ongoing treatment plans. This decision will be made in conjunction with the 
receiving specialty teams and the Major Trauma Service as required. 

4.3. This Standard Operating Procedure applies to all Major Trauma patients who 
normally reside in Cornwall and the Isles of Scilly who are being repatriated from 
a hospital outside of Cornwall. 

4.4. When a patient is planned for repatriation to RCHT, the Flowchart for Major 
Trauma repatriation into the Royal Cornwall Hospitals NHS Trust (Appendix 3) 
will be followed. 

4.5. All appropriate teams will be notified of the patient’s planned repatriation 
dependant on the clinical information provided on form CHA4838 (Appendix 4). 
For example, if there are specialist therapy requirements these referrals will be 
submitted to the appropriate team via MAXIMS. 

4.6. Patients will not return to ambulatory decision units, e.g., Same Day Medical 
Assessment / Same Day Surgical Assessment (SDMA/SDSA). The RCHT 
Clinical Site Team will ensure an appropriate ward bed is available for direct 
repatriation to base ward. 

4.7. On arrival back into RCHT, the Major Trauma Team will be notified via baton 
‘phone 07917 167 942 – if there is no answer then an email will be sent to 
rcht.majortrauma@nhs.net. 

4.8. The Major Trauma Team will aim to review the patient within 72 hours of 
admission. 

4.9. A copy of the medical notes, discharge summary and rehabilitation prescription 
from the referring hospital will be made available for all reviewing teams on 
arrival back into RCHT. 

4.10. Patients must not be admitted through the Emergency Department. If this 
occurs, the case should be reported through the appropriate incident reporting 
system and discussed at the next Major Trauma Review Group meeting.  

5. Dissemination and Implementation 

This Standard Operating Procedure will be published on the Document Library.  

  

http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Forms/FormsToPrint/Specialty/MajorTrauma/CHA4838PatientDetailsForMajorTraumaRepatriationIntoRCHT.pdf
mailto:rcht.majortrauma@nhs.net


 

Major Trauma Repatriation Standard Operating Procedure V1.0 

Page 5 of 15 

6. Monitoring Compliance and Effectiveness  

Information 
Category 

Detail of process and methodology for monitoring 
compliance 

Element to be 
monitored 

Compliance with PTN repatriation standards. 

Lead Major Trauma Lead. 

Tool Audit and discussion at Major Trauma Review Group. 

Frequency Biannual audit. 

Reporting 
arrangements 

Major Trauma Review Group. 

Acting on 
recommendations 
and Lead(s) 

As above. 

Change in practice 
and lessons to be 
shared 

Required changes to practice will be identified and actioned 
following audit. A lead member of the team will be identified to 
take each change forward where appropriate. Lessons will be 
shared with all the relevant stakeholders. 

7. Updating and Review 

This SOP will be reviewed every three years. 

8. Equality and Diversity  

8.1. This document complies with the Royal Cornwall Hospitals NHS Trust service 
Equality and Diversity statement which can be found in the Equality Diversity 
And Inclusion Policy or the Equality and Diversity website. 

8.2. Equality Impact Assessment 

The Initial Equality Impact Assessment Screening Form is at Appendix 2. 

  

https://doclibrary-rcht.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/EqualityDiversityAndInclusionPolicy.pdf
https://doclibrary-rcht.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/EqualityDiversityAndInclusionPolicy.pdf
http://intranet-rcht.cornwall.nhs.uk/shelf/equality-and-diversity/
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Appendix 1. Governance Information 

Information Category Detailed Information 

Document Title: 
Major Trauma Repatriation Standard Operating 
Procedure V1.0 

This document replaces (exact 
title of previous version): 

New Document 

Date Issued / Approved: February 2026 

Date Valid From: March 2026 

Date Valid To: March 2029 

Author / Owner: Dr Mike Prosser, Clinical Lead for Major Trauma 

Contact details: 
Major Trauma baton phone: 07917 167 942 

rcht.majortrauma@nhs.net 

Brief summary of contents: 
Guidance on the process for safe and appropriate 
repatriation back to the Royal Cornwall Hospitals 
NHS Trust (RCHT). 

Suggested Keywords: Major Trauma, repatriation, rehabilitation. 

Target Audience: 

RCHT:  Yes 

CFT: No 

CIOS ICB:  No 

Executive Director responsible 
for Policy: 

Chief Medical Officer 

Approval route for consultation 
and ratification: 

Major Trauma Review Group, RCHT Clinical Site 
Team, Major Trauma Centre (Derriford) 

Manager confirming approval 
processes: 

Roz Davies  

Name of Governance Lead 
confirming consultation and 
ratification: 

Natasha Andrews 

Links to key external standards: None 

Related Documents: 

National Major Trauma Network to Network 
Repatriation Agreement MT-Network-Network-
Repatriation---final-June-2018.pdf 

 

mailto:rcht.majortrauma@nhs.net
file://///ict.cornwall.nhs.uk/go/RCH/Users/TR-HOME02/Hughesjm/Major%20Trauma/Repat%20SOP/MT-Network-Network-Repatriation---final-June-2018.pdf
file://///ict.cornwall.nhs.uk/go/RCH/Users/TR-HOME02/Hughesjm/Major%20Trauma/Repat%20SOP/MT-Network-Network-Repatriation---final-June-2018.pdf


 

Major Trauma Repatriation Standard Operating Procedure V1.0 

Page 7 of 15 

Information Category Detailed Information 

NHS England. South West Region Acute Trust 
Patient Repatriation Standard Operating Procedure. 

Major Trauma Network Specification 2023. 

Training Need Identified: No.  

Publication Location (refer to 
Policy on Policies – Approvals 
and Ratification): 

Internet and Intranet 

Document Library Folder/Sub 
Folder: 

Clinical / Major Trauma 

Version Control Table  

Date 
Version 
Number 

Summary of Changes Changes Made by 

13 
November 
2025 

V1.0 Initial issue 

Rachael Humphrey, 
Trainee Advanced 
Practitioner in Major 
Trauma 

All or part of this document can be released under the Freedom of Information Act 
2000. 

All Policies, Strategies and Operating Procedures, including Business Plans, are 
to be kept for the lifetime of the organisation plus 6 years. 

This document is only valid on the day of printing. 

Controlled Document. 

This document has been created following the Royal Cornwall Hospitals NHS Trust The 
Policy on Policies (Development and Management of Knowledge Procedural and Web 
Documents Policy). It should not be altered in any way without the express permission of 
the author or their Line Manager.  

https://doclibrary-rcht.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HealthInformatics/CorporateAndHealthRecords/ThePolicyOnPoliciesDevelopmentAndManagementOfKnowledgeProceduralAndWebDocumentsPolicy.pdf
https://doclibrary-rcht.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HealthInformatics/CorporateAndHealthRecords/ThePolicyOnPoliciesDevelopmentAndManagementOfKnowledgeProceduralAndWebDocumentsPolicy.pdf
https://doclibrary-rcht.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HealthInformatics/CorporateAndHealthRecords/ThePolicyOnPoliciesDevelopmentAndManagementOfKnowledgeProceduralAndWebDocumentsPolicy.pdf
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Appendix 2. Quality and Equality Impact Assessment (QEIA) 
Guidance Form 

The QEIA process allows RCHT to monitor the impact of changes to its policies and 
services, ensuring that nobody is unduly disadvantaged.  

For guidance, please contact the Equality, Diversity and Inclusion Team at 
rcht.inclusion@nhs.net  

1. About the Policy / Service Change: 

Information Category Detailed Information 

Individual completing QEIA: 

(Name, Role, Email) 

Rachael Humphrey, Trainee Advanced 
Practitioner in Major Trauma 

rachael.humphrey4@nhs.net  

Service Area: 

(Department, Care Group) 

Major Trauma, Medicine Care Group 

Name of document: Major Trauma Repatriation  
Standard Operating Procedure V1.0 

Type of document: 

(Policy, Strategy, Service Change) 

Standard Operating Procedure 

Policy / Service Change Objective(s): 

(What should it achieve, and for 
whom?) 

Safe and appropriate repatriation of patients 
back to the Royal Cornwall Hospitals NHS 
Trust (RCHT). 

Does this Policy / Service Change: 

(Select all that apply) 

Eliminate Discrimination? Yes 

Advance Equal Opportunity? Yes 

Foster Good Relations? Yes 

Which Groups are impacted by this 
policy? 

(Select all that apply) 

No – Workforce. 

Yes – Patients. 

No – Visitors. 

No - System Partners. 

No - External Organisations. 

No – Contractors. 

2. About the impact: 

For each characteristic, please indicate whether you think the impact will be positive, 
negative or unknown, and provide a brief explanation: 

Note: Stating ‘This document has no impact on this group’ for all characteristics will result 
in the document not being approved. 

mailto:rcht.inclusion@nhs.net
mailto:rachael.humphrey4@nhs.net
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Characteristic Impact Explanation 

Age Positive  

Sex Positive  

Gender Reassignment Positive  

Race, Ethnicity, Culture Positive  

Disability or Long-term 
Health Condition 

Positive  

Religion or Belief Positive  

Marriage and Civil 
Partnership 

Positive  

Pregnancy and Maternity Positive  

Sexual Orientation Positive  

Armed Forces Community Positive  

Low Income Households Positive  

A consultation must take place with appropriate groups to clarify unknown impacts and 
recommend mitigation of negative impacts. 

3. About the Consultation 

Information Category Detailed Information 

Which bodies have been 
consulted? 

(Not all will be required) 

No Service Employees. 

No Employee Network Groups. 

No Union Representatives. 

No EDI Team. 

No Patient / Service Users. 

No Patient Advisory Group. 

No Patient Representatives. 

No Local / National Charities. 

No System Partners. 

No External Organisations. 

Yes Other. 
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Information Category Detailed Information 

Please list the individuals / 
groups who have been 
consulted: 

(Role, Organisation, Email. Avoid 
using individual names) 

Major Trauma Review Group. 

Consultation Outcomes: 

(Positive feedback, new negative 
impacts, recommendations) 

Ratification of this Standard Operating Procedure. 

What action will you now take? Continue without Amendments 

Provide Details: N/A 

Do any negative impacts 
remain?  

No 

Explain rationale for 
proceeding with negative 
impacts: 

N/A 

 

I am confident that this QEIA is an honest reflection of my efforts to comply with the Public 
Sector Equality Duty, and that all appropriate, necessary actions have been taken to 
mitigate any negative impacts as far as practicable.  

Name: Rachael Humphrey Role: 
Trainee Advanced Practitioner in 
Major Trauma 
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Appendix 3. Flowchart for Major Trauma Repatriation into Royal 
Cornwall Hospitals NHS Trust 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: Critical Care repatriations are organised by referring and receiving Critical Care Units 
and as such this policy does not apply in this instance. 

  

Chest Wall 
Injury.  

<75 years – admit 
under General 
Surgery 
(Pendennis/St 
Mawes). 

>75 years – admit 
under Eldercare 
(Tintagel). 

 

 

>75 – Admit under 
Eldercare 

Orthopaedic 
(inclusive of 
spinal fractures 
without SCI). 

Trauma Unit  
1 or 2. 

Traumatic Brain 
Injury / Spinal 
Cord injury 
(without critical 
care requirement). 

Tintagel. 

SCI with level 2 
and above care 
requirement. 

Critical Care.* 

 

 

 

Referring hospital to identify patient appropriate 
for repatriation into RCHT and contact RCHT 
Clinical Site Team / Major Trauma Team as 
appropriate.  

 

Clinical Site Team, RCHT, to forward Major 
Trauma repatriation form (CHA4838) for 
completion and return by referring hospital. On 
receipt of completed form, Clinical Site Team to 
share this with the Major Trauma Team. 

Depending on predominant injury and onward 
care needs, RCHT Clinical Site Team should 
allocate a bed within 48 hours as per Network 
standards.* 

 

http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Forms/FormsToPrint/Specialty/MajorTrauma/CHA4838PatientDetailsForMajorTraumaRepatriationIntoRCHT.pdf
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Appendix 4. CHA4838: Patient Details for Major Trauma 
Repatriation into RCHT 

 

http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Forms/FormsToPrint/Specialty/MajorTrauma/CHA4838PatientDetailsForMajorTraumaRepatriationIntoRCHT.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Forms/FormsToPrint/Specialty/MajorTrauma/CHA4838PatientDetailsForMajorTraumaRepatriationIntoRCHT.pdf
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Appendix 5. National Major Trauma Network to Network 
Repatriation Agreement  
MT-Network-Network-Repatriation---final-June-2018.pdf 

 

file://///ict.cornwall.nhs.uk/go/RCH/Users/TR-HOME02/Hughesjm/Major%20Trauma/Repat%20SOP/MT-Network-Network-Repatriation---final-June-2018.pdf


 

Major Trauma Repatriation Standard Operating Procedure V1.0 

Page 15 of 15 

 


