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Data Protection Act 2018 (UK General Data Protection Regulation — GDPR)
Legislation.

The Trust has a duty under the Data Protection Act 2018 and UK General Data Protection
Regulations 2016/679 to ensure that there is a valid legal basis to process personal and
sensitive data. The legal basis for processing must be identified and documented before
the processing begins. In many cases we may need consent; this must be explicit,
informed, and documented. We cannot rely on opt out, it must be opt in.

Data Protection Act 2018 and UK General Data Protection Regulations 2016/679 is
applicable to all staff; this includes those working as contractors and providers of services.

For more information about your obligations under the Data Protection Act 2018 and UK
General Data Protection Regulations 2016/679 please see the Information Use Framework
Policy or contact the Information Governance Team.

Royal Cornwall Hospital Trust rch-tr.infogov@nhs.net
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1. Introduction

The Critical Care Healing Garden is a bespoke clinical area that provides a safe
space for patient rehabilitation. It is located on the ground floor of Trelawney Wing,
accessed by a limited access swipe card to be held by the Critical Care Management
Team.

2. Purpose of this Standard Operating Procedure

2.1. To outline the roles and responsibilities of the Critical Care multidisciplinary team
to ensure safe, efficient, and appropriate use of the Critical Care Healing Garden

2.2. It describes the roles and responsibilities of each member of the Critical Care
Team, the hospital managers and clinical site managers.

3. Ownership and Responsibilities

This section outlines the roles and responsibilities of each department.

ePatient assessed as safe for transfer

*Does the patient need airway trained supervison, if yes, discuss with bedside nurse and
agree allotted time.

*Should the patient transfer on bed or wheelchair
e|s physical rehabilitation planned during transfer, if yes, discuss with bedside nurse and
agree an alloted time.

eIntrahospital transfer checklist completed on Carevue
eTransfer equipment gathered within the bedspace.
e|dentify appropriate time for transfer and inform airway doctor, physiotherapist and NOK

eAccess card signed out/in
eDoes the bedside nurse have the experience and skills to transfer without nursing
supervision.

Flowchart for decision making and pre-transfer preparation.
3.1. Role of the Medical Team
The patient’s named consultant for the day is responsible for:
¢ |dentifying the patient’s suitability for transfer and document in notes.

¢ |dentifying appropriate airway trained medical staff member, if required, to
accompany nursing staff for the duration of the transfer.
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3.2. Role of the Duty Allied Health Professional Team

The Duty Physio Team/Occupation Therapy/Rehabilitation Team is responsible
for:

e Assess the patient’s sitting balance and document in patient’s notes
appropriate length of time patients can sit out for.

¢ Identifying appropriate mode of transport (bed/wheelchair)

e Complete Appendix 3 for patients not cared for on Critical Care and liaise
with Critical Care Management Team to agree access.

e Accompany patients who will be participating in mobility rehabilitation during
their time in the garden.

3.3. Role of non-ITU Ward Sisters/Major Trauma Team Lead

The duty of non-ITU ward Sisters or the Major Trauma Team Lead who wish to
request access to the Healing Garden are responsible for:

e |dentify an appropriate patient that would benefit from visiting the Healing
Garden, e.g. long stay patients who are unable to go outside
unaccompanied, major trauma patients (Traumatic Brain Injury).

e Complete Appendix 3 and send to the Critical Care Band 7 of the day.

e Collect the access key and Healing Garden Mobile phone from the Critical
Care Band 7 Office situated outside Trelawney Recovery.

e Consider if you need to take an emergency bag or a portable suction
machine.

e Allocate a Nurse or Healthcare Assistant to accompany the patient to the
Healing Garden and attend the space.

e Ensure all rubbish is collected and disposed of correctly before leaving the
Garden.

e Return the access key and Healing Garden mobile phone to the Critical Care
Band 7 Office.

3.4. Role of Critical Care Nursing Staff
The patient’s named nurse for the day is responsible for:

e Prepare emergency transfer equipment as required by hospital policy: Safe
Transfer of Patients Between Care Areas or Hospitals Policy.

e Liaise and agree a time for transfer with airway trained medical staff member,
if required, Nurse in Charge, physiotherapist, and patient’s visitors.

e Complete intra-hospital checklist on Careview.
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e Collect and return Garden Bag and phone located in the Band 7 Office.
e Hold Healing Garden phone during transfer.

e Following adverse weather, a visual risk assessment of the bridge must be
undertaken before patients are able to use it with supervision.

e Apply sunscreen to the patient’s face and arms prior to transfer when the UV
index (rating of 3 or more) indicates its use.

e Critical Care Nurse in Charge will decide if the nursing staff have the skills
and experience to transfer the patient safely (minimum Steps competency
Level 1 for airway supported patients).

4. Standards and Practice

4.1.

4.2.

4.3.

4.4.

Accessing th
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Once a patient has been identified by the medical team as safe to transfer to the
Critical Care Healing Garden, the NIC on Critical Care must be informed.

If an ITU patient has been transferred to ward-based care, then it is the
responsibility of the Rehab Team to complete Appendix 3 and send this to the
NIC for confirmation of agreed access. This will assist in the planning of
available staff to be ready for the transfer.

For non-ITU patients, access to the Healing Garden will be considered on a
case-by-case basis unless an agreement has been reached with a specific
service. The referring ward must complete Appendix 3 and send it to the Critical
Care Band 7 of the day for authorization.

Staffing and Equipment

The following should be adhered to as a minimum standard.

e Critical Care Healing Garden Standard Operating Procedure V1.0



Minimum staff ratio and equipment for Level 1 non-ITU patients

Additional
Equipment?
Nurse/HCA Risk Assess

PPE
Patient Wipes
Mobile Phone

Access Key

Minimum staff ratio and equipment for Level 2 independent airway patients

Nurse/AHP
Mobile Phone.

Patient wipes.
PPE.

Access Key.

Transfer Bag.
Bedside Monitor?.

Suction?.
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Minimum staff ratio and equipment for Level 2/3 critical airway patients

Airway
Trained

Doctor

AHP/Nurse

Crash Box.
Transfer Bag.
Bedside Airway Box.
Suction.

C6 ventilator/Johnson
Transfer Trolley.

Bedside Monitor.
Mobile Phone.
PPE.
Patient Wipes.

Access Key.

There MUST be 1 set of transfer kit left in the transfer equipment room for
emergencies. You MUST use dedicated transfer bag, suction and monitor cradle for
transfers located outside Room 8. ED will lend a ventilator if required.

4.5. On return from Healing Garden, the equipment MUST be returned to shelf
outside Room 8 and plugged in.

4.6. In the event of deterioration of a patient whilst in the Garden, the escalation
process in the following policy will be followed: Recording Physiological
Observations and NEWS2 in Adults Clinical Policy (2022)

In case of emergency, follow the flowchart below:
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Shout for help the window may be open

Nurse 1 call Crash Team No on phone and state
"Cardiac Arrest Critical Care Garden, Ground

Nurse 2 Start CPR

Floor Trelawney"

Nurse 1 to open the Garden Doors

Nurse 1 to take over CPR

Nurse 2 to give Resus team a
handover

Resuscitation performed

Resuscitation Response Team to
direct public away from the corridor

Nurse 1 to secure garden/nurse 2
accompany patient

4.7. In the event the swipe card/key does not allow exit from the Critical Care Healing
Garden, the Nurse MUST ring the Band 7 phone. The Band 7 will then meet the
nurse at the exit and open the doors. The Band 7 will inform the security office of
the card’s failure and ensure its replacement.

5. Monitoring compliance and effectiveness

Information
Category

Detail of process and methodology for monitoring
compliance

Element to be

Adverse events

recommendations
and Lead(s)

monitored
Clinical Matron.
Lead . ,
Band 7 Patient Experience Lead.
Cardiac arrest audit.
Tool )
Datix.
Frequency Monthly for the first 6 months, then Bi yearly.
The reports will be initially sent to the Critical Care Governance
Reporting Lead. This will then be discussed at the Governance meeting with
arrangements actions identified. It will then be disseminated through the normal
governance process.
Acting on The Clinical Matron for Critical Care and Critical Care Consultants

will undertake subsequent recommendations and action planning
for any or all deficiencies and recommendations identified.
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Information Detail of process and methodology for monitoring
Category compliance

Required changes to practice will be actioned within 1 month of
identification. A lead member of the team will be identified to take
each change forward where appropriate. Lessons will be shared
with all relevant stakeholders.

Change in practice
and lessons to be
shared

6. Updating and Review

This policy must be reviewed within 3 years or sooner should local or national policy
demand revision at any earlier date. This policy shall be reviewed by the Clinical
Matron, Critical Care Consultants and the Patient Experience Lead.

7. Equality and Diversity

7.1. This document complies with the Royal Cornwall Hospitals NHS Trust service
Equality and Diversity statement which can be found in the Equality Diversity
And Inclusion Policy or the Equality and Diversity website.

7.2. Equality Impact Assessment

The Initial Equality Impact Assessment Screening Form is at Appendix 2.
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Appendix 1. Governance Information

Information Category Detailed Information

Accessing the Critical Care Healing Garden

Document Title: :
Standard Operating Procedure V1.0

This document replaces (exact

title of previous version): New Document

Date Issued/Approved: September 2023
Date Valid From: April 2025
Date Valid To: April 2025

Lisa Niemand — Clinical Matron — Critical Care,
Author/Owner: Outreach and Pain Team.

Kym Vigus, Sister - Critical Care.

Contact details: 01872 253149

Responsibilities and procedures for transferring

Brief summary of contents: patient to and from the Critical Care Healing Garden

Suggested Keywords: Intra-hospital transfer, critical care, healing garden

RCHT: Yes
Target Audience: CFT: No
CIOS ICB: No

Executive Director responsible

L Chief Medical Officer
for Policy:

Approval route for consultation

e ACCT Care Group Governance
and ratification:

Manager confirming approval

processes: Claire Blake, Head of Nursing

Name of Governance Lead
confirming consultation and James Masters
ratification:

Links to key external standards: | none required

Safe Transfer of Patients Between Care Areas or

Hospitals Policy
Related Documents: _
Safe Transfer of Patients Between Care Areas or

Hospitals Policy (cornwall.nhs.uk)
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Information Category

Detailed Information

Training Need Identified: No

and Ratification):

Publication Location (refer to
Policy on Policies — Approvals

Internet and Intranet

Folder:

Document Library Folder/Sub

Clinical / Critical Care and Resuscitation

Version Control Table

Version
Date Number Summary of Changes Changes Made by
November e Kym Vigus, Interim
2024 V10 Initial issue Sister Critical Care

All or part of this document can be released under the Freedom of Information Act

2000.

All Policies, Strategies and Operating Procedures, including Business Plans, are

to be kept for the lifetime of the organisation plus 6 years.

This document is only valid on the day of printing.

Controlled Document.

This document has been created following the Royal Cornwall Hospitals NHS Trust The
Policy on Policies (Development and Management of Knowledge Procedural and Web

Documents Policy). It should not be altered in any way without the express permission of
the author or their Line Manager.
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Appendix 2. Equality Impact Assessment

Section 1: Equality Impact Assessment (EIA) Form

The EIA process allows the Trust to identify where a policy or service may have a negative
impact on an individual or particular group of people.

For guidance please refer to the Equality Impact Assessment Policy (available from the
document library) or contact the Equality, Diversity, and Inclusion Team

rcht.inclusion@nhs.net

Information Category

Detailed Information

Name of the

strategy/policy/proposal/service

function to be assessed:

Accessing the Critical Care Healing Garden
Standard Operating Procedure V1.0

Department and Service Area: ACCT - Critical Care.

Is this a new or existing document? | New.

Name of individual completing EIA
(Should be completed by an individual
with a good understanding of the

Service/Policy):

Kym Vigus, Sister, Critical Care.

Contact details:

01872 253149

Information Category

Detailed Information

1. Policy Aim - Who is the
Policy aimed at?

(The Policy is the
Strategy, Policy,
Proposal or Service
Change to be assessed)

Critical Care Medical, AHP and Nursing Staff.
Clinical Site Managers.

Hospital Managers.

Ward Sisters.

Major Trauma Team.

2. Policy Objectives

Guide the safe transfer of critical care patients to and from
the Critical Care Healing Garden.

3. Policy Intended
Outcomes

Improve the motivation and well-being of critically ill patients.

4. How will you measure
each outcome?

Feedback from AHP on patient engagement with
rehabilitation.

Length of stay.

5. Who is intended to
benefit from the policy?

Critical Care and non-ITU patients.

Accessing the Critical Care Healing Garden Standard Operating Procedure V1.0

Page 12 of 17



mailto:rcht.inclusion@nhs.net

Information Category

Detailed Information

6a. Who did you consult
with?

(Please select Yes or No
for each category)

e Workforce: Yes
e Patients/visitors: Yes
e Local groups/system partners:  No
e External organisations: No
e Other: Yes

6b. Please list the
individuals/groups who
have been consulted
about this policy.

Please record specific names of individuals/groups:

Estates department, Head of Nursing, Critical Care Matron,
Critical Care Multidisciplinary Team, ex Critical Care patients
and their relatives.

6c. What was the outcome
of the consultation?

Suitable garden design for patients from Critical Care.

6d. Have you used any of
the following to assist
your assessment?

National or local statistics, audits, activity reports,
process maps, complaints, staff, or patient surveys:

Estates, Management and Clinical Staff feedback

7. The Impact

Following consultation with key groups, has a negative impact been identified for any
protected characteristic? Please note that a rationale is required for each one.

Where a negative impact is identified without rationale, the key groups will need to be

consulted again.

Protected Characteristic (Yes or No) | Rationale
Age No
Sex (male or female) No
Gender reassignment
(Transgender, non-binary, No
gender fluid etc.)

Race No
Disability (e.g. physical or
cognitive impairment, mental No
health, long term conditions

etc.)

Religion or belief No
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Page 13 of 17




Protected Characteristic (Yes or No) | Rationale

Marriage and civil

partnership No
Pregnancy and maternity No
Sexual orientation (e.g. gay, No

straight, bisexual, lesbian etc.)

A robust rationale must be in place for all protected characteristics. If a negative
impact has been identified, please complete section 2. If no negative impact has been
identified and if this is not a major service change, you can end the assessment here.

| am confident that section 2 of this EIA does not need completing as there are no
highlighted risks of negative impact occurring because of this policy.

Name of person confirming result of initial impact assessment: Kym Vigus Sister Critical
Care.

If a negative impact has been identified above OR this is a major service change,
you will need to complete section 2 of the EIA form available here:
Section 2. Full Equality Analysis
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Appendix 3 Accessing the Critical Care Healing Garden Visit

Checklist

Patient Name:
DOB:

CR:

NHS:

Initial

Injuries:

PMH:

Allergies:

NEWS 2 Score:

Resuscitation
Status:

Airway:

Own: [ ]

Tracheostomy [ ]

If yes the following must accompany the patient
- Trachy Box

- Oxygen

- Suction

Breathing:

Supplemental Oxygen [ ]
Oxygen delivery:

Current
mobility status

Wheelchair [ ]
Bed bound [ ]
Handhold [ ]
Independent [ ]
Equipment needs:

Purpose of
visit to garden

Ongoing rehabilitation:

Cognitive rehabilitation [ ]
Physiotherapy [ ]
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Planned date
and time of
visit:

Discussed with
critical care
nurse in
charge:

Yes[ ] Name | ]

Date [ ]

Who will
accept
responsibility
for Healing
Garden phone:

Who will
accept
responsibility
garden transfer
bag:

Who will be
transferring
with the
patient:

In case of
emergency:

Call the Crash Team via garden phone

In cardiac arrest, support patient to floor and commence
BLS algorithm until further help arrives.

Date transfer form sent to ICU Nurse in charge:

Accepted for garden transfer:

Copy of form to patient notes:

Safe Transfer of Patients Between Care Areas or Hospitals Policy

(cornwall.nhs.uk)

Please ring the Critical Care Band 7 phone (07552 288192) to see

who is on duty to scan and send a copy of this form to.
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Safety Rules

DO NOT leave patients unattended.
No smoking or consumption of alcohol.

Dogs allowed but urine and faeces must be attended to using
the bags provided and water from the garden hose.

Access is only granted to those listed on the request form,
please do not allow entry to unknown persons.

Please ensure garden is secured on leaving.

You must return the bag, phone and key to the Critical Care
Band 7 office.
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