
Further information in addition to the Capital Programme report 

In addition to the risks set out in the paper, there have been further discussions with NHSI/E 

yesterday which change the risk profile in relation to the capital programme.  

When the report presented to the Trust was prepared, NHSI/E recommended to exclude all 

Covid capital from its CDEL expenditure on this basis that it could either be claimed for or 

purchased by the centre.  

A claim was made on 27 May 2020 for these items although, based on further discussions 

on 27 May 2020, there is now a low likelihood of being reimbursed for £258k in relation to 

neonatal ventilators. This needs to be discussed further with the regional Medical Director 

before to way forward is finalised. At present there is a high risk of this being a pressure on 

this revised capital programme due to this. 

The other item to raise relates to finance leases.  

Under current NHS accounting arrangements, the full value of finance leases uses capital 

resource in the year that they come into effect. This can be a significant use of capital 

resource in many cases.  

In 2018 the Trust entered into a contract with Abbott laboratories to provide a managed 

laboratory service. This contract is on a cost per test basis. In order to deliver the service 

efficiently, Abbott will use the equipment it sees as necessary and reconfigure space within 

the labs for their own purposes. The Trust hasn’t entered into a lease of any items although 

the contract could implicitly contain a lease.  

This potential lease will need to be reviewed during 2020-21 in light of the hospital 

reconfiguration and based on which equipment used by Abbott by the time the project is 

complete in January 2021. 

At this point in time the use of equipment as part of the contract and afterwards is not 

currently considered to reflect a finance lease as the Trust will not have control over it and it 

is likely to have value after the Trust’s contract with Abbott ends.  

The building reconfiguration is not expected at this stage to result in the need to use capital 

resource as the space being configured adds no financial value to the Trust’s asset and the 

space is likely to be replaced under Women and Children development and HIP2. The 

buildings will not exist for as long as originally expected as HIP2 did not exist when the Trust 

entered into the contract. 

At this point in time the Trust is therefore not accounting for a finance lease and so not using 

up any capital resource in the revised capital programme.  

Should this position change in late 2020, the Trust may need to use capital resource to 

account for a finance lease should one exist. A revised capital programme would be 

presented should this be the case. The Finance Department will continue to raise with NHSI 

how the current rules for accounting for finance leases could cause significant pressure on 

some organisations. The regional team are aware of this. 
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