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Item 13 

Summary Exception Report of the Audit and Risk Assurance Committee  
 

EXCEPTION REPORTS 
Name of Committee Audit and Risk Assurance Committee 

Chair of Committee Margaret Schwarz, Non Executive Director 

Senior Officer Supporting Committee Sally May, Director of Finance 

Date Committees Held 10 February 2020 

Key Decisions and Matters Considered by the Committee 
The report provides a summary of the meetings held in December 2019 
 
1. ASW Assurance: Interim Report 
There were no final reports for the attention of the Committee but there were a number of draft 
reports issued. 
 
• Estates Procurement had been issued in draft as a limited assurance report.  The Committee 

noted that actions had already commenced regarding the review and approval of estates 
works and checks. 

 
• Freedom to Speak Up audit was not an assurance review but aimed to support the Director 

of People and OD.  The Committee noted that management review was required. 
 
• National Operating Standards (Social Admissions) audit had been issued for management 

response but the Committee were concerned with the delay in responding.  The Committee 
requested the relevant manager to urgently review and comment on the draft report. 

 
• IT Administration Infrastructure had been issued in draft with a satisfactory assurance level.  

IT Security had not been issues in draft yet. 
 
The Committee noted that a joint End of Life Care Audit would be completed but requested this was 
moved to the new financial year. 
 
ASW were meeting with Executive Directors regarding the 2020-21 planning and NED colleagues 
were invited to comment on the plan. 
 
2. Internal Audit Recommendation Tracker 
The Committee expressed concern with the lack of management response and assurance 
regarding progress of the audit recommendations.  The Committee noted the actions relating to 
the MDT internal audit were outstanding and Internal Audit recommended closing the actions on 
the tracker in order to allow for actions to be embedded and this would be reviewed through the 
already planned re-audit in 2020-21.  This was supported by the Committee as they were 
assured the actions would be reviewed. 
 
3. External Audit  
The Committee welcomed the newly appointed Director and Audit Manager to the meeting and 
noted that the External Audit Plan for 2020 -21 would be presented to the April meeting,  
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4. Accounts Timetable and Plans, including Draft Accounting Policies 
The Committee received the report which outlined the changes to the General Accounting 
Manual which affects how the annual accounts are prepared.  The Committee noted that a 
Going Concern Assessment based on Month 9 positions was completed which identified the 
Trust should prepare the accounts on a Going Concern basis.   
 
5. Single Tender Actions 
The Committee received the single tender actions report which highlighted that four contract 
awards were sought and approved during the reporting period November 19 – January 2020.  It 
was noted that a new operational estates framework was being developed.  The Committee 
were assured with the due diligence undertaken and retrospectively approved the 
recommendation. 
 
6. Losses and Special Payments 
The reported provided the Committee with a detailed summary of the losses and special 
payments that are neither budgeted for nor capable of accurate preduction.  The Committee 
noted that the losses of cash due to bad debts and claims and losses of cash due to 
overpayment of salaries, theft and fraud had reduced.  The Trust was improving its response to 
engaging with and recovering debt.  The Committee were concerned with the number of salary 
overpayments and the cost of the loss of personal effects.  It was recommended to review the 
current arrangements to secure personal effects and to engage with and challenge the Care 
Groups regarding their management of special payments.  In particular, it was noted that 
Cardiology had a high number of losses and this would be reviewed. 
 
7. External Audit Annual Assessment 
The Committee undertook its first annual assessment of External Audit the outcome of which 
was favourable and no concerns were raised.  
 
8. Counter Fraud Report, including workplan and value for money report 
The Committee received the summary of counter fraud work undertaken as well the Counter 
Fraud Plan for 2020-21.  The Committee recommended the local Counter Fraud Champion 
should be the Trust Counter Fraud Manager. 
 
With regards to activities and engagement the Committee were assured with the level of support 
and education being offered to staff.  It was agreed that HR would engage with the Counter 
Fraud Manager regarding mandatory training compliance. 
 
9. Clinical Audit Plan 2020-21 
The Committee received a position report on the development of the 2020-21 programme which 
would be agreed with Care Groups in March 2020.  The Committee recommended the Trust 
should undertake all eligible audits and any changes in clinical practice should be evidence 
based.   
 
10. Board Assurance Framework and Corporate Risk Register 
The Committee received the revised Board Assurance Framework and Corporate Risk Register 
that was approved by the Trust Board In Committee in January 2020.  The Committee noted and 
welcomed the establishment of a Risk Committee. 
 
Date of Next Meeting 
7 April 2020 
 


