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1. Key Performance Messages  

 
The summary below covers the Trust’s performance in January 2019 and in month 
Brilliant Care and Brilliant People were Red rated overall, with Brilliant Improvement 
rated Amber overall against their key indicators. 
 

 Brilliant Care: 
Some of the notable Red indicators include Serious Incidents which whilst they 
remain within the control levels, this is the third consecutive month where there 
has been an increase in the number of SIs declared. There have been no never 
events for the tenth consecutive month. 
 
Duty of Candour compliance and Complaint Response Times both have 100% 
targets, and there is evidence of significant improvements having been made 
over the last 12 months. 
 
The percentage of patients leaving the Emergency Department without being 
seen is at the lowest level for over 2 years.  Infection control audit were compliant 
for the first time in this financial year. 
 

 Brilliant Improvement: 
The Trust’s financial position continues to be challenging and pressures remain 
with agency spend and delivering the QCIP position.    
 
A number of Quality Improvement initiatives how have implementation plans in 
place which should show marked improvements over the coming months, these 
being the number of ImproveWell users and the number of 15S30m cogs issued.  
The key performance indicator for new starters having completed the QI induction 
was 98.5%, narrowly missing the 100% target. There was a notable improvement 
in the number of patients recruited to trials in December.    
 

 Brilliant People: 
The number of staff recommending the Trust as a place to receive care dropped 
below the target in month, down to 61% and the number of staff recommending 
the Trust as a place to work also dropped to 58%. 
 
The sickness absence rate spiked in month and is outside of the upper control 
limit at 4.97%.  The number of confirmed occupational dermatitis cases also went 
outside the control values.   
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2. Care Quality Commission (CQC)  

 
The Trust received the draft report at the end of January 2020 following the two 
inspections held in November and December last year and provided factual accuracy 
checks back to the Care Quality Commission.  The date for the official report to be 
published will be some time at the end of February 2020.   

 
 

3. Staff Survey   

 
Publication of the latest NHS Staff Survey reveals that staff at the Royal Cornwall 
Hospitals are more positive about their work and the care they provide.  The survey, 
which took place between October and November last year, saw a rise of almost one 
fifth (19%) in the number of staff who took time to share their views on working at 
RCHT. 

 
Among the areas seeing steps forward are an improved safety culture - building on 
improvement seen last year - improved morale and staff engagement, quality of care, 
leadership and team working. These are all vital ingredients in making RCHT as 
good as local people and visitors to Cornwall & the Isles of Scilly deserve.  

 
More than 3,100 staff at RCHT responded to the survey, around 8% more than at 
similar hospitals.  When compared against 43 other Trusts using the same survey 
provider, our staff rated their hospitals in the top 20% in 15 questions and in the 
bottom 20% in 12 questions, an improvement from 8 and 34 respectively compared 
to the 2018 survey.   
 
 

4. Service Improvements and Successes 

 
4.1 Scooping nominations for national patient experience awards 

The Royal Cornwall Hospitals Trust has scooped seven nominations on the shortlist 
for this year’s national patient experience ‘Oscars’.  There are 5 nominations for the 
‘Butterfly Cornwall’ scheme which is led by RCHT’s Palliative and End of Life Care 
team, and which is also shortlisted in the partnership working category for its end of 
life care staff training programme.  The Outpatients team is also shortlisted for its 
work to relaunch the Friends and Family Test where it has significantly increased 
patient participation and is actively using feedback to make improvements.  Winners 
of the awards will be announced on 18th March 2020. 

 
 
4.2 Award winning anaesthesia innovation reduces cost and carbon footprint 

An award winning innovation being used in theatres at the Royal Cornwall Hospital is 
saving money and helping to save the planet.  Working with SageTech Medical, 
Innovate UK and the University of Exeter, theatre teams at RCHT have been helping 
to develop and test a process to capture and recycle anaesthetic gases. During 
surgery, when anaesthetics are administered via a facemask, only a small proportion 
is absorbed by the body and around 95% of are currently released directly into the 
atmosphere. The new technology captures the waste gas before it is released to the 
environment then purifies it ready for recycling and reuse.  

 
The significance of the project is already attracting national and international 
attention, with invitations to present at the 2020 Euroanaesthesia Conference in 
Barcelona and at the NHS Confederation Expo in the UK in June. 
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4.3 National Apprenticeship Week 

To celebrate National Apprenticeship Week 2020, we joined forces with Cornwall 
Partnership NHS Foundation Trust, Cornwall Council and Corserv to organise a 
range of activities showcasing available apprenticeship opportunities, and further 
promoting the work of the apprentices working with us.  There are just under 200 
apprentices at RCHT working toward recognised qualifications, right through to 
degree level, without the burden of university fees. RCHT’s #NAW2020 video is on 
our YouTube channel: https://youtu.be/pKQF8RNj6sw and information on becoming 
an apprentice can be found here: https://www.getincornwall.com   

 
4.4 Paediatric Diabetes Team shares its success at national audit conference 

The Paediatric Diabetes Team was invited to share its’ successes at the recent 
National Paediatric Diabetes Audit Annual Conference.  The conference presents an 
opportunity for participants to hear about outcomes from the previous audit year, 
share their good practice ideas, network with colleagues from across the UK.  
Invitations to present are made to teams who have been recognised as making 
significant advances.  From audit results over the last 4 years RCHT has been 
classed as a ‘positive outlier’, meaning that out of the 174 units in England and 
Wales, results are far better than the national average and consistently better than 
those from the South West. 

 
4.5 Charity helps parents keep in touch with their poorly babies 

The Neonatal Unit team has used funds donated to the Neonatal Unit Fund of Royal 
Cornwall Hospitals Charity to purchase a video diary system.  V-create is being used 
to allow the team on the unit to securely send photos and videos of babies in their 
care to parents, giving them real time updates and recording milestone moments that 
might be missed purely when they can’t be there.  It’s already receiving positive 
feedback from parents, helping to make them feel at ease and providing a record of 
their baby’s first days and their neonatal journey. 

 
 

5.  NewCareCo 

 
On 12 February 2020, Cornwall Council notionally agreed to set-up a new care 
company, ‘NewCareCo’. The new company, which is limited by shares, has been 
established as part of the Corserv Group of Companies.  
  
The business case for the new care company is being considered for approval at the 
March Cabinet meeting and is in response to a 2018 strategic review of Cormac 
which recommended that alternative configurations for Corcare Domiciliary Care 
Services and STEPS services (which are currently provided as part of Cormac) be 
considered, rather than it being managed within a large infrastructure that is primarily 
focussed on the company’s core business of highways.  
  
Assuming the business case will be supported; in the first instance, NewCareCo will 
operate the STEPS Reablement Service, Corcare. Domiciliary Care Services and the 
Trefula Nursing Home. In total, this will involve 300 staff and around £10.5m of 
services each year. As a second step and subject to a separate Business Case and 
Internal Direct Award process, it is proposed that the NewCareCo could operate 
further services on behalf of the council, including the Lifelines, Community 
Equipment Loans Service (CELS) and Tremorvah.   
  
The proposal paper stated that ‘it is also anticipated that NewCareCo will play a key 
role in providing care services in Cornwall and in delivering the Cornwall and Isles of 
Scilly Health and Care Partnership Long Term Plan’. The paper references the new 
company helping to deliver the system Long-Term Plan. 

https://youtu.be/pKQF8RNj6sw
https://www.getincornwall.com/
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It is proposed that the Council invest a further £825,000 to enable NewCareCo to 
increase the number of reablement cases provided and to establish the infrastructure 
and capacity required to operate the NewCareCo. 
 

 

6. Brilliant Improvement 

 
This report provides a summary of the highlights from the Trust’s QI activities for December 
2019. The report covers as summary of the Brilliant Improvement Board (BIB) which was 
held on 15 January plus an update on the other QI outputs from January 2020.  
 

i. Update from the Brilliant Improvement Board:  
 
The BIB meeting was utilised as an extraordinary Executive Board on the topic of 
EPR this month. The usual BIB topics were therefore postponed for the February BIB 
meeting.  The outcome of the EPR meeting was that the Executive Board team, 
Clinical Directors and other senior leads were all briefed on the current position with 
regard to the EPR project and they agreed the direction of travel and intended 
ambitions for EPR in the Trust. The project is now proceeding under the 
management of the Cornwall IT services team (CITs).  

 
 

ii. Other QI activity by exception in January:  
 
a) Business planning – The QI team have been supporting the Care Group business 

planning round in January to ensure that QI is at the core of all service developments 
for 2020/21. 

 
b) HealthWatch and Ask Cornwall – The BIB have set the ambition of every QI project 

having meaningful patient involvement and the QI team are taking this forward with 
HealthWatch Cornwall. In January, HealthWatch demonstrated their new public 
involvement online platform and the QI team are now working with them with the aim 
of making this a useful method for ensuring that all major QI project are designed 
with patient involvement.  
 

c) NHSConfedExpo – The QI team have received notification that the submission to 
run a workshop at the national NHSConfedExpo in Manchester in June 2020 was 
successful. This is a really exciting opportunity for the Trust to share our 
improvement journey to date with a wide range of NHS and Care sector colleagues.  
The session is called “Why QI?– ambition for improvement in Cornwall” and will focus 
on sharing the Trust’s experience of introducing a culture of QI.  
 

d) QI ambassador Training delivered with SWAHSN – The first of the new format QI 
Ambassador Training course was delivered in January. This three day course is our 
flagship in-house QI training which provides attendees with the skills to lead QI 
projects for themselves. The SWAHSN are supporting the handover of this training to 
the QI hub so that by April, we will be teaching the programme for ourselves. In total, 
102 colleagues at RCHT have completed this training and are part of our growing QI 
ambassador network.  The QI hub have also developed refresher training this month 
for existing ambassadors in order to support the continuous development of QI skills.  
 

e) New QI Café launched – in January, the team held their first QI café. This is an 
informal drop in “café” in the QI hub and is open to all colleagues to attend. 
Refreshments and cakes are provided alongside a friendly introduction to QI and an 
opportunity to bring your QI ideas for discussion, advice and guidance. The first café 
was very well attended and the team will hold the event on a monthly basis going 
forward.  


