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Chairwoman’s Report – February 2020 

 

 
1. Non-Executive Director Recruitment 

 
On 6 January 2020 I chaired an interview panel with NHS Improvement and the Chair of 
Plymouth Hospitals NHS Trust for two RCHT Non-Executive Directors.  I am pleased to 
announce that we appointed to both posts and Professor Richard Stephenson, Non-
Executive Director joined the Trust on 17 February 2020.  Richard brings a wealth of 
experience and was formally Deputy Vice-Chancellor at both the University of Salford and 
Plymouth University as well as held the position of Pro-Vice Chancellor and Executive 
Dean of Health at Plymouth University.   
 
I continue to engage with the second successful candidate and I am hopeful they will join 
the Trust during March 2019. 
 

 
2. Working in Partnership 
 
Every quarter system leaders across health and social care meet with our local MPs to talk 
about a range of local issues.  We recently had the opportunity to talk about workforce, 
investment, winter pressures and our system Long Term Plan. 
 
As part of our approach to improved partnership working, I routinely attend the Cornwall 
Partnership NHS Foundation (CFT) Trust Public Board meeting.  I was pleased to join their 
meeting on 3 February and to welcome Barbara Vann, Chair of CFT to our Trust Board In 
Public on 30 January 2020.   We have found many common themes and extreme value in 
understanding firsthand the organisational pressures and priorities and where we can 
better work together. 
 
The monthly System Leaders Board meeting took place on 6 February and key matters of 
debate included workforce, the Long Term Plan, looking opportunities regarding celebrating 
system successes. 

 
 

3. Intensive Support Conference – 5 March 
 
I attended the NHS England/Improvement Intensive Support Conference which explored 
good practice and enabled an opportunity to share experiences regarding the challenges of 
delivering services in a challenged environment.  We heard from the Chief Operating 
Officer of NHS E/I and received presentations from other Trust’s and systems who have 
made significant improvements.  
 
 
4. Meetings and Events 

 

 I continue to meet with NEDs on a monthly basis, this is an opportunity to reflect on the 
activities in month and plan for the forthcoming weeks.  We agreed a process of 
engaging with new Consultant recruits. 

 I continue with my ‘walk arounds’ in our hospitals which give me the very valuable 
opportunity of interacting with staff and patients.  I recently visited ED with our newly 
appointed Company Secretary and Deputy Director of Integrated Governance. 


