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1. Key Performance Messages  

 
The summary below covers the Trust’s performance in December 2019 and in month 
Brilliant Care and Brilliant Improvement were Red rated overall, with Brilliant people 
rated Amber overall against their key indicators. 
 

 Brilliant Care: 
 
There was sustained operational pressure in December with the Trust triggering 
OPEL 4 leading up to and over the Christmas and New Year, and which 
continued into early January.  Gold Command continues to be in place (twice a 
week) to ensure focus and efforts on maintaining patient safety and flow, with all 
partners across health and care. 
 

 Brilliant Improvement: 
 
Pressures on the Trust’s financial position continue to be driven by agency spend 
and the delivery of QCIP schemes.   
 
Quality Improvement (QI) engagement initiatives for increasing Improvewell users 
and the number of 15s30m cogs now have implementation plans.  The 15s30m 
initiative also has a new promotional video and the number of Improvewell ideas 
submitted did reach the target in month.  QI induction is now being included in the 
Trust induction session to ensure that everyone has the capability to pursue 
quality and improvement for our patients.   
 
We are growing our national reputation for excellence in research and 
development and whilst there is strong financial performance relating to clinical 
trial income, the levels of patients recruited is below target.   
 

 Brilliant People: 
 
The two staff feedback key performance indicators are Green with 75% of staff 
recommending the Trust as a place to receive care and 66% recommending the 
Trust as a place to work.   It is noted that the sickness absence rate and the 
proportion of sickness absence attributed to stress increased in December, 
reflecting seasonal pressures.  Both of these will be monitored closely over the 
coming months.   
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2. Care Quality Commission (CQC)  

 
The Trust will receive the draft report at the end of January 2020 following the two 
inspections held in November and December last year.  The Extraordinary Trust 
Board meeting in public held on 9 January received the initial feedback from the CQC 
following those inspections. The date for the official report to be published will be 
some time at the end of February/beginning of March.   

 
 

3. Caring for Cornwall  

 
We have a vision to start a social movement mobilising the population of Cornwall 
and the Isles of Scilly to become actively engaged with the provision of Health and 
Care.  Through this social movement we will grow a new Home Care workforce and 
support system (ie, Local Falls Rapid Response) with the aim of providing care for 
local people in their own homes, and therefore freeing up hospital beds for those who 
need urgent hospital care.   
 
Caring for Cornwall adverts are live and asking for kind and caring people within our 
communities to come and join our jobs bank and be paid to support people with 
simple care needs in their own homes, outside of the hospital.   
 
We have had a brilliant response to our call for help, with over 100 people contacting 
the dedicated telephone number.  Open Days are taking place this week with training 
being provided from w/c 3 February.   
 
 

4. Service Improvements and Successes 

 
4.1 Funding for new equipment 

 
The Trust will receive over £200,000 from the Department of Health and Social Care 
to improve access to Pathology testing this winter. This funding has allowed us to 
invest in additional ‘point of care testing’ equipment so that more patients can have 
pathology tests performed by clinicians in acute and community locations rather than 
having to come to, or be admitted to, our main hospital in Truro. 
 
‘Point of Care testing’ can be used in support of a diagnosis of a wide range of 
conditions, as well as confirming illness such as flu. The investment will also allow 
standardisation of equipment across the NHS in Cornwall and make it available in 
more locations, including Urgent Treatment Centres.  
 
The ‘point of care testing’ comes in addition another pathology development which 
has recently seen the initial roll out of ‘lab in a bag’ testing that is now being used 
overnight by paramedics as part of the Cornwall 111 – Integrated Urgent Care 
Service. 
 
 
4.2 Living Donor Campaign 
 
Trust doctors and specialist nurses are leading a local campaign for more people to 
consider being living donors.  There are around 30 people in Cornwall waiting for 
kidney transplants and more than 180 people on dialysis.   
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4.3 RCHT Charity Funds Treatment Trial 
 

Visiting her GP with a persistent sore tongue, Susanne Jorey of Falmouth, was not 
expecting to be given the diagnosis of tonsil Cancer. 
 

“I was sent for an ultrasound scan and later another scan and they discovered 
a growth on the back of my tongue. Following a biopsy I was given the news 
that I had Cancer of my right tonsil which was quite a shock,” said Susanne. 
 

After subsequent scans, it was found that the Cancer was fortunately contained to 
the one location and a program of Radiotherapy and Chemotherapy was 
commenced.  Susanne underwent six weeks of Radiotherapy, five days a week, with 
Chemotherapy one day a week and in addition Susanne was invited to take part in a 
clinical trial which involved Liteform treatment three times a week. 
 
The Liteform laser therapy was part of a national study involving Royal Cornwall 
Hospital Trust which used a weak laser light to see if it helps people with mouth 
sores (oral mucositis).  Patients undergoing Radiotherapy and Chemotherapy can 
suffer inflammation in the lining of the mouth that can cause pain, dryness, ulcers 
and difficulty swallowing, a condition called oral mucositis. The condition can be so 
debilitating that it can lead to patients withdrawing from treatment. 
 
The purchase of a Liteform Machine needed to provide the treatment had been made 
possible through funding from the Cancer Research Fund for Cornwall, part of Royal 
Cornwall Hospitals Charity. The nationwide project will follow the progress of 380 
patients over 47 months, using the machine to treat the affected tissue through the 
use of low-energy lasers, inside or outside the mouth, with the aim to reduce 
inflammation and stimulate the healing process. 
 
Susanne is now doing well and has been given the all clear and will be on continued 
monitoring in the coming months and years. 

 
 

5. Innovation Workshop and Future Strategy  

 
On 18 March, we will be hosting an Innovation Workshop in the QI Hub which Gill 
Vivian, Non-Executive Director, has kindly agreed to host. The workshop will look at 
our current innovation pathway in action and some of the innovations that have been 
delivered at the Trust.  We aim to re-set our overall ambition and approach to 
innovation and capture this in a refreshed Innovation Strategy, due at April Trust 
Board.  This is in addition to our ongoing innovation activities; Innovation Clubs are 
planned for the forthcoming year for existing staff, ‘New Starter’ Innovation Clubs are 
planned for the first quarter of this year and new bespoke Innovation Clubs are being 
organised as requested, starting with a club for the Nightingale Nurses.   
 
We continue to develop our Innovation Network with SW Trusts and the South West 
Allied Health Science Network (SWAHSN) as well as with local innovators including 
Invest in Cornwall, the Cornwall Innovation Network and Cornish IT and 
manufacturing companies.  New innovations continue to be submitted to the 
Innovation Leaders and are being progressed by the innovators.  We expect to 
receive delivery of a trolley (the EPMA Trolley) which will be used to support e-
prescribing across Trust wards by the end of January.  We will also be working with 
the Care Quality Commission (CQC) and NHS Improvement and NHS England with 
regard to ‘what good innovation looks like in health and social care providers’, with a 
view to supporting a national publication early this year. 

 
 



Page 4 of 4 

 

6. Brilliant Improvement 

 
This report provides a summary of the highlights from the Trust’s QI activities for December 
2019. The report covers as summary of the Brilliant Improvement Board (BIB) which was 
held on 4th December plus an update on the other QI outputs from December 2019.  
 

i. Update from the Brilliant Improvement Board:  
 
The BIB met and discussed the following areas of QI in October: 

 
a) Student Support for Transformation – Creating Time to Improve – Joy Ogorman 

who is a student nurse at the Trust attended BIB to share her experience of doing QI 
whilst on placement.  The presentation lead to a wider discussion about how we 
enable all people who are in training placements be it medical, nursing AHP or 
administrative, to get involved in QI. The learning from the session was that trainees 
are often able to identify and progress ideas for QI and therefore they are a huge 
asset in supporting the Brilliant Improvement goal. The output was a commitment 
from the GM for Specialist Medicine to work directly with Joy to progress her QI 
project and for the QI team to develop a forum for all Trainees in the Trust to come 
together to access QI support and share QI ideas. 
 

b) Patient Engagement - A verbal update on plans to improve patient engagement for 
QI activity was provided. The Patient Experience Team are currently in the process 
of mapping existing patient involvement forums so that a strategy for Patient 
Involvement can be developed and enacted. The aspiration for QI is to ensure that all 
Tier 1 QI projects (Trust wide) have patient involvement by April 2020.    
 

c) Improvewell – A plan was presented that would enable ensure all staff can access 
the Improvewell app by 31st March 2020. The roll out plan requires each Care Group 
to identify someone from each team to be a reviewer, who will be the first person to 
respond to ideas generated and it was decided that this would be a good role for a QI 
ambassador in each Care Group.  
 

d) A deep dive on the People and OD transformation - the Director of People and 
OD presented a detailed update on the programme which is one the Trust’s four Tier 
1 QI programmes. There were many achievements outlined including Health and 
wellbeing improvements, centralised rostering, apprenticeship levy, long term plan for 
the partnership system, being brilliant programme and a successful Festival.  Some 
of the challenges were also discussed and the discussion at BIB has led to a revised 
approach to the People and OD transformation Board which took effect in late 
December.  

 
ii. Other QI activity by exception in December:  

 
a) Outpatients – the Trust Outpatient Transformation Board and system Outpatient 

boards came together in December and will be working as one team going forward.  
 

b) The Den – The Trust’s first “QI Den” was held on 11th December. This was 
collaboration between the RCHT charity and the QI hub team. The event was open 
for all colleagues to attend and the panel of “Dragons” was made up for local 
business people, Trust Executives and Non Executives.   The full £16k was allocated 
to ideas under the categories of Brilliant Care, People and Improvement.  

 


