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Chairwoman’s Report – January 2020 

 

 
1. Non-Executive Director Recruitment 

 
On 6 January 2020 I chaired an interview panel with NHS Improvement and the Chair of 
Plymouth Hospitals NHS Trust for two RCHT Non-Executive Directors.  I am pleased to 
announce that we have recommended two individuals for the roles and the NHS 
Improvement Appointments Panel will confirm the outcome in the next couple of weeks.  
We are keen to diversify our Board as much as possible with skills and attributes and I will 
be pleased to welcome our new Board members in the coming months. 

 
 

2. Speaker – Audit Commission (November 2019) 
 
In November I was invited to give a presentation to the National Audit and Risk Conference 
on good governance held in Birmingham.  The presentation focused on the role of a unitary 
board, Executive and Non-Executive roles and responsibilities and that governance is core 
to all that we do, allows us to learn and keeps us safe. The lecture was very well attended 
and followed by a high volume of questions indicating that interest had been generated 

 
 

3. South West Regional Chair and CEO Meeting – 17 December 2019 
 
I attended the South West Regional Chair’s and Chief Executive’s meeting with Kate 
Shields in December.  This was an opportunity to discuss operational issues and progress 
with the Long Term Plan with Sir Simon Stevens, Dido Harding and other senior national 
NHSI/E leads.  Attendance at regional events is critical for the Trust to engage, share and 
network with colleagues and this meeting was critical both to our understanding of what is 
required and to demonstrate the commitment of the Trust to the national and local agenda. 

 
 

4. RCHT Charity Workshop – 20 January 2020 
 

With several of my Board colleagues I attended, a workshop to discuss the development of 

the Royal Cornwall Hospitals Charity Strategy.  Board members are very keen to develop 
an innovative and aspirational strategy and the session focused on our vision, mission and 
objectives.  The Board will receive the draft strategy in February 2020. 

 
 

5. System Leaders Meeting 
 

System Leaders met in workshop format in December 2019 and January 2020. The 
primary focus of our recent meetings has been around the Long Term Plan with our most 
recent session looking at working towards a shared system and the governance 
arrangements. It is crucial that all system leaders put time into how we are going to work 
together, what our priorities are, which are those areas we will continue to deliver 
independently and which we cannot deliver unless we work in partnership. We set out clear 
principles to guide our work including the necessity to sense check what we are doing 
through input from our communities and wider system partners. 
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6. Meetings and Events 

 

 I continue to meet with NEDs on a monthly basis, we have finished the annual appraisal 
process and our meeting in February is scheduled to be a development session.   

 I continue with my ‘walk arounds’ in our hospitals which give me the very valuable 
opportunity of interacting with staff and patients.  

 In early January I was pleased to visit West Cornwall hospital to take part in the team 
talk streamed to the site. It was followed by a vigorous and innovative conversation 
about how best to involve our communities in caring for each other. 

 I was really impressed by the team talk presentation about meaningful activities 
sessions on the wards. Thankyou 


