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Chief Executive Report: Trust Board – November 2019 
 

1. Key Performance Messages 
2. Care Quality Commission (CQC) 
3. Appointments 
4. Service Improvements and Successes 
5. Integrated Care System (ICS) Update 
6. Brilliant Improvement 

 
 

1. Key Performance Messages  

 

 Brilliant Care: 
 
The Emergency Department key performance indicator for NEWS recording 
improved to 100% with the introduction of e-obs this month.  September was the 
sixth consecutive month where the Trust has reported no never events and 
serious incident levels remained within the control limits.  The improvement in 
complaint response continued however, due to two mixed sex accommodation 
breaches, this Pledge turned to Red in month. 
 
There was continued operational pressure in September which saw ambulance 
delays breaching the upper control limits and all key performance indicators 
relating to internal flow reflecting this sustained pressure.  Within this context, all 
Cancer key performance indicators are Green with the exception of the two week 
wait suspected and treated within 104 days which is at 97% against the target of 
100%. 
 
 

 Brilliant Improvement: 
 
The pressures for brilliant improvement are mainly driven by the agency spend 
and the CQIP position.  The overall trajectory for QCIP has been an upward trend 
and we are now forecasting in year delivery of £12.2m.  The Month 6 forecast 
however was reduced by £500k due to changes in winter plans and schemes to 
maximise capacity.  Regular check and challenge sessions are held with Care 
Groups to support the delivery of their QCIP targets. 
 
Improvement work to reduce agency spend continues and the overall FTE 
remained static in September.  However, agency spend remains significantly over 
plan at £1.8m in month.  An Agency Summit took place in October and a new set 
of key performance indicators developed to monitor agency use rules.  This work 
is being overseen by the Operational Workforce Group, chaired by the Director of 
Operations. 
 
 

 Brilliant People: 
The key performance indicators reflecting staff feedback are both Green with 
94% of staff recommending the Trust as a place to receive care and 85% 
recommending the Trust as a place to work.   
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Sickness absence has increase in month although it remains within the control 
limits and the health and wellbeing programme is well established.  Mandatory 
training levels have exceeded the upper control limits for seven months in a row, 
demonstrating sustained improvement.  Appraisal rates have reduced slightly in 
month but remain within the control limits.  A key focus continued to ensure 
quality appraisals are taking place for our all people.   

 
 

2. Care Quality Commission (CQC)  

 
The Care Quality Commission was on site between 12 and 14 November inspecting 
six of our core services at the Royal Cornwall Hospital: surgery, medicine, maternity, 
end of life services, urgent and emergency care and outpatients.   
 
They were complimentary about how much everyone had to say about their services, 
how many staff went and spoke with them and generally they were very impressed 
with how colleagues were supportive of one another. 
 
The Well-Led element of their inspection will take place between 10-12 December 
and we will receive a draft report at the end of January 2020.  The date for the official 
report to be published will be some time at the end of February/beginning of March.   

 
 

3. Appointments 

 
From 1 December 2019, Kim O’Keeffe will take up the role of Joint Director of 
Nursing, Midwifery and AHPs for both RCHT and the Cornwall Partnership NHS 
Foundation Trust (CFT).  Sharon Linter, CFT’s Director of Nursing and AHPs will be 
retiring later this month.  This interim appointment reflects our closer working 
relationship with CFT and Kim will be supported by the corporate nursing teams at 
both RCHT and CFT to enable her to share her time across both organisations.   
 
I am pleased to confirm that Sian Millard will be joining the Trust on 10 February as 
our Company Secretary.  
 
 

4. Service Improvements and Successes 

 
4.1 Survey reveals Urgent Treatment Centre team is good at allaying 

patients’ fears 
Feedback from patients in the latest survey of emergency and urgent care 
services shows our team at West Cornwall Hospital’s Urgent Treatment 
Centre is doing well when it comes to allaying patient’s fears and anxieties. 
Part of the Care Quality Commission’s annual survey programme, 420 people 
who came to the Urgent Treatment Centre at West Cornwall Hospital were 
asked for their views. They had all attended the department between October 
2018 and March 2019, which includes the most demanding time of the year 
for our emergency teams. 
 
In response to questions about how well staff caring for them discussed any 
anxieties or fears they had about their condition, patients rated West Cornwall 
Hospital as better than the average for similar services across England. They 
were also better at making sure patients knew who to contact if they were 
worried about their condition or treatment after they left the department. 
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4.2 National Award for Team Teyluva 
It’s been two national awards in a month for midwives Amy Keates and 
Jessica Parker who won an Integration Innovation award at this year’s 
national Black and Minority Ethnic Health & Care Awards and then an 
International Midwifery Expo highly commended award for their work with the 
Kernow Maternity Voices Partnership and TravellerSpace Charity to set up a 
midwifery service tailored for the traveller community in St Day.   
 
Known as the Teyluva Midwifery Team, Amy and Jess are helping to address 
the health inequalities faced by gypsy and traveller women who are four times 
more likely to experience pregnancy loss compared to the average 
population. 

 
 

4.3 Inventory Management Team beats international rivals 
Brilliant news for our Inventory Management team who won the Supply Chain 
Excellence Award for Sourcing and Procurement earlier this month, beating 
international organisations including Jaguar Land Rover, Sainsbury’s, British 
Aerospace, Shell and Sky – all recognised leaders in the world of supply 
chain. The RCHT Procurement Team was shortlisted for its on-going work 
implementing Inventory Management across the Trust in support of the 
Scan4Safety initiative. The team was able to mark out the connection 
between good inventory management and the delivery of high class patient 
care, which they are sure played a major part in the team success at the 
awards. 

 
 

4.4 Infopoints provide easy direct access to key services 
New information service points have recently gone live across the Royal 
Cornwall Hospital site.  Three telephone points are currently located near the 
main entrance at Trelawny reception, by the Friends Coffee Shop in the 
Tower reception and in the Emergency Department, with a further point to be 
installed in the Knowledge Spa.  They provide direct, free access for patients 
and staff to important services such as the patient experience team, 
emergency dental care, site security, NHS smoking cessation services or a 
new ‘cause for concern’ hotline. The infopoints also provide a free direct line 
to taxis to support staff and patient travel. 

 
 

4.5 Maternity team shines at International Maternity Expo Awards 
The culmination of over 12 months work by midwifery teams, along with 
community volunteers and partner organisations, saw RCHT scoop one 
overall winner and three highly commended prizes at the International 
Maternity Expo Awards.  RCHT’s Maternity Team came away as overall 
winner of the Transformation Innovation category for its hugely successful 
project to introduce ImproveWell; an app that provides an easy way for 
colleagues to put forward ideas for improvements to care or staff wellbeing 
and to support them in making them happen.  There were also highly 
commended awards for the collaborative work with Kernow Maternity Voices 
Partnership, in the Built Environment category for the new Truro Birth Unit, 
and in the Inclusion category for the Teyluva Midwifery Team and Traveller 
Space Charity for their new model of care for the gypsy and traveller 
community. 
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4.6 eNotes goes live in Health Records at the Royal Cornwall Hospital 
The first boxes of health records have been sent for scanning into electronic 
notes as part of an eNotes system that is being introduced as the start of 
making patient records fully digital.  The eNotes project is the first stage of 
this process, where all patients’ legacy health records will be scanned and 
available electronically. This means anyone who needs to access patient 
records can get the most up-to-date version from wherever they are, without 
having to request them.  eNotes will pave the way for an electronic patient 
record system and replacement of our current patient administration system 
(PAS), leading to improved efficiency and a better experience for our patients. 
 
 

5. Cornwall and Isles of Scilly Integrated Care System (ISC) Update   

 
We have recently reviewed our progress towards operating as an Integrated Care 
System (ICS).  Key highlights are as follows: 
 
5.1 System Leadership 

 Following an open selection process, involving local and regional 
stakeholders, John Govett has been appointed as the new independent 
Chair to lead Cornwall and the Isles of Scilly’s health and care system.  
This is an important step in developing as a maturing ICS.  John started 
work in the local system on 15 October 2019, and will provide 
independent leadership across the Cornwall and Isles of Scilly system as 
we take collective responsibility for managing resources, delivering NHS 
standards and improving the health of the local population.  John brings a 
broad range of experience to the role as Chairman, Group CEO and in 
several Non-Executive board capacities. He has worked in the NHS, 
Local Government and at the heart of Central Government as well as 
having significant Board level experience in the private, voluntary and 
charity sectors.  His appointment as Chair coincides with his family’s 
decision to relocate earlier this year back to the West Country. 
 

 Establishment of a System Operational Leadership Group (SOLG), 
bringing together Chief Operating Officers, Directors of Finance and other 
key colleagues, as a key system wide governance forum to provide 
system oversight and management of in year delivery plans. 

 
 Chief Officers have established weekly protected leadership time 

together to support working as a cohesive system. 
 

 Primary Care Network (PCN) Clinical Directors are now in post, 
providing local leadership for PCNs and representing their constituent 
practices, acting as an important conduit between general practice and 
the emergent ICS.  

 
 A second King’s Fund programme was rolled out in October 2019, 

with a further 25 colleagues benefitting from this nine month development 
programme.  The programme includes colleagues from the CCG, 
community, GPs, social care, mental health, voluntary sector and 
Cornwall 111.   

 
 Following significant progress, NHS Kernow’s special measures and 

legal directions were lifted in July 2019. 
 

 Cornwall Partnership NHS Foundation Trust’s overall Care Quality 
Commission rating improved to ‘Good’ in July 2019. 
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5.2 System Governance 
 

 We have already taken significant steps towards becoming a more self-
regulating local health and care system, with the establishment of a 
System Oversight Meeting, co-chaired with NHS England/Improvement.  
In October 2019, we also established a Local Quality Surveillance 
Group under the oversight of the System Oversight Meeting. The local 
QSG will systematically bring together the different parts of the system to 
share information, and collectively consider and triangulate information 
and intelligence to safeguard the quality of care. 
 
 

5.3 Strategic Planning 
 

 There has been significant progress made in developing our five year 
Long Term Plan, with positive feedback on progress from NSHE/I, 
particularly on the cohesiveness of our plans across the system.   
 

 The Plan is being significantly influenced by the local authorities’ draft 
Health and Wellbeing Strategy which has recently been out to 
consultation, with a strong emphasis on improving health and reducing 
inequalities. 

 
 Our progress and ambition have been published in a series of 12 high 

profile articles published in the Western Morning News.    These are being 
collated in a system wide community newsletter. 

 
 To support a more person centred approach to delivery, Health Education 

England devolved funding has been prioritised for health coaching training 
for our system workforce, in line with our new care model. 

 
 
5.4 In Year Delivery against our System Operational Plan 
 

 At a recent regional meeting with NHS England and Improvement, our 
relative performance within the region was very positive (whilst 
recognising the overall improvement required in the South West region).  
This reflects our progress in terms of working together to improve 
performance over the last 18 months.  
 

 Following recent procurement, a significant design phase is now 
underway in response to the Embrace diagnostic involving 320 
colleagues across the system earlier this summer.  This will set out how 
we can deliver better health and care outcomes for over 65s at risk of 
hospital admission, or who have been admitted to hospital. 
 

An action plan is in place to ensure we fully meet the national criteria for a maturing 
Integrated Care System by April 2020.  Our progress to date is reflected by being 
likely to be included in the next national ICS development cohort (time frame to be 
determined).   
 
 

6. Brilliant Improvement 

 
A summary of the highlights from the Trust’s QI activities in month is provided below. 
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6.1 Update from the Brilliant Improvement Board:  
The BIB met and discussed the following areas of QI in October: 

 

a) Patient involvement in QI – There was a presentation on the Quality 
Improvement Partner Panels (QuiPPs) and a member of the Paediatrics 
team demonstrated how the panel had been successfully involved in the 
development of patient information.  QuiPPS is supported by the SW 
Academic Health Science Network (SWAHSN) and the QI team are now 
working with SWAHSN to develop plans to use the panel in each of the 
tier 1 (Trust wide) QI programmes.  The Trust is committed to ensuring 
that QI is informed by patient experiences and the QuiPPs panels appear 
to be a very good way of enabling this to happen.  

 
b) Trust QI training programme - The QI team have finalised the structure 

and content of the Trust’s in house QI programme this month. This was 
presented at BIB and was approved.  The QI team have now booked the 
next set of QI ambassador courses which will be co-delivered with the 
SWAHSN in quarter 4 of 2019/20 with a view to the QI team taking over 
delivery of the 3 day programme from April 2020.  Care Group 
management have chosen the attendees for these courses to ensure that 
key staff such as Service Managers gain formal and detailed QI training. 

 

c) Review of Tier 1 QI programmes - This month the deep dive review at 
BIB was on the Theatre Utilisation programme. The Senior Responsible 
Officer reported that there was a need for a Trust wide group to work 
together to ensure the appropriate use of the limited theatre and 
anaesthetic resource available and the utilisation improvement 
programme has been established to facilitate this. Progress is being 
reported at the weekly RTT meeting. The programme aim is to have at 
least 85% touch time as the key indicator as this is the national target. 
The programme is in the very early stages of delivery and BIB received 
updates on each of the eight work streams within the programme.  

 

 
6.2 Summary of other key QI outputs in October:  

 

a) Embrace – the whole system Embrace programme has commenced and 
the two members of the QI hub team have joined the Embrace team as 
change managers. The Embrace team are also using the QI hub as their 
base whilst at RCHT and the intention is that our own QI team learning as 
much as possible about the QI methods and process changes that the 
Newton Europe team implement through the programme.  Embrace will 
use Smartsheet as the project management tool to report and manage the 
programme which is in line with RCHT and CFT reporting processes. 

 

 

b) The Den – the QI hub have joined up with RCHT Charity to revamp the 
Xmas charity event and this year RCHT will be hosting their own version 
of the TV show “The Dragon’s Den”.  The event will be held on the 11th 
December. Colleagues were asked to submit ideas for investments that 
will deliver improvements under the categories of brilliant care, people 
and improvement. The deadline for submissions was 31st October and 63 
submissions were received from across the Trust which is considered to 
reflect a high level of engagement. The event is open for all colleagues to 
attend and the panel of “Dragons” is made up for local business people, 
Trust Executives and Non Executives.  
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c) Awards and nominations – the QI team supported the Pharmacy team 
to apply for the prestigious Peter Carr award. In October we learned that 
we were not successful but the team did receive very positive feedback 
from the awards panel and the QI team are now supporting Pharmacy to 
take forward the improvement idea.  The QI team are also submitting an 
application to run a workshop at the NHS Confed-Expo which is being 
held in Manchester 2020.  The proposal is to run an interactive workshop 
to share our learning from setting up a QI hub and to share the story of 
our QI journey to date. The submission will be made by 30th November 
with the outcome being known in the coming months.  
 
 

d) New QI focus: In addition to the existing QI programme, the QI team 
have supported a thorough review of Cardiology services which has 
resulted in a new improvement plan which the team are now supporting 
the Care Group to deliver. The QI team have also undertaken a review of 
the Orthopaedic business case with a particular focus on the St Micheal’s 
hospital elements of the business case. The outputs form this review are 
being discussed at Finance and Performance Committee in November.  

 

 


