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Item 10 (iv) 

Summary Exception Report of the Charitable Funds Committee meeting – 17 September 
2019 

 
EXCEPTION REPORTS 
Name of Committee Charitable Funds Committee 

Chair of Committee Paul Hobson, Non-Executive Director 

Senior Officer Supporting Committee Kerry Eldridge, Director of HR&OD 

Date Committees Held 11 June 2019 

Key Decisions and Matters Considered by the Committee 
 
1. Request for Funding  
The Committee received four applications for Charitable Funds.  The Committee debated the 
process of approval, access to funds and the overall uncommitted funds available through the 
General Fund.   
No Smoking Annunciator System – The Committee retrospectively approved the funding for a 
pilot outside of Maternity; 
St Michaels Patient Lockers – The Committee received a comprehensive case which outlined the 
benefits to patients and the ability to securely hold personal effects, the ability to support self-
administration of drugs, as well as the improvements with control drugs.  The Committee 
supported the recommendation to implement a trial at SMH, subject to support by the Director of 
Nursing, Midwifery and AHPs. 
Portable Ultrasound – The Committee supported the recommendation based on the clinical need 
and subject to approval by the Medical Capital Equipment Board. 
Cancer Research Fund for Cornwall – Oncology Research Nurse – The Committee noted the 
dedicated investment and supported the funding for the research posts subject to support by the 
Director of Nursing, Midwifery and AHPs. 
 
2. Fundraising Update 
The Friends of the Royal Cornwall Hospital had supported six applications to access grant funds 
for medical capital equipment, as recommended by the Medical Equipment Board.  The 
Committee received an update from the Trust Fundraising Manager on the key activities since the 
last quarterly meeting which included new initiatives, the suggestions of another Come Dance 
With Us Competition as well as redeveloping the ’12 Days of Christmas’. 
 
3. Committee Self-Assessment and Terms of Reference  
The Committee reviewed its annual self-assessment which highlighted performance of the 
Committee had been challenging with varying levels of attendance.  The Committee 
recommended some changes to the Terms of Reference which would be presented for approval 
at the December meeting. 
 
4. Charitable Funds Strategy 
The Committee received a short report which was though provoking regarding the direction of 
travel for the Trust.  The Charitable Funds Strategy would be reviewed in light of the allocation of 
£99.9m for the redevelopment of the Trust entrance and maternity unit.  The Committee debated 
the level of appetite and ambition, the need to have a common understanding and goal and that 
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the strategy should be progressed with pace.  The Committee requested an initial plan should be 
developed and presented to the Trust Board for endorsement. 
 

Date of Next Meeting 
17 December 2019 

 
 


