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Chairwoman’s Report – October 2019 

 

 
1. NED Recruitment  

 
I am pleased to welcome Kevin Orford, Non-Executive Director to the Trust.  Kevin joined 
the Board on 1 October 2019 and has a special interest in finance and governance as well 
as previous NHS Board level experience.  We will also be going out to advert for our new 
vacancy.  I am actively seeking to increase the diversity of our Board and welcome 
applications from all interested individuals. 

 
 

2. NHS Providers Annual Conference and Exhibition – 8-9 October 2019 
 

The NHS Providers Annual Conference and Exhibition this year was focused on turning 
ambition to reality, and looking at new opportunities around quality, workforce and systems.  
This is such a good opportunity to debate, discuss and share ideas as well as network 
within the healthcare sector. Of particular note to me was the change in cultural tone which 
was apparent. Although this has been heralded for some time, it was very encouraging to 
experience what feels like a real change towards a people focused culture in the way we do 
business with each other. This mirrors our own cultural change at RCHT.  There were also 
interesting, informative and thought provoking sessions and lectures. 
  

 
3. Trust Board Informal – 3 October 2019 
 
The Board met for an informal development meeting on 3 October 2019 which focused on 

risk and assurance and the Board’s annual review of its risk appetite and responsibilities.  

The Board debated risk tolerance and appropriate risk identification and management. A 
further Board session is scheduled for 31 October.   
 
The Board took the opportunity to receive a briefing on preparing for the CQC Well-Led 
inspection which would be taking place later this year.  The Board is keen to talk about and 
demonstrate all the positive achievements made in the last twelve months. 

 
 

4. Cornwall and Isles of Scilly Health and Social Care Partnership Independent 
Chair Recruitment 

 
Cornwall and Isles of Scilly (IOS) are pleased to welcome John Govett who has been 
appointed as the Independent Chair for the Cornwall and IOS Health and Social Care 
Partnership. John joined the system on 15 October 2019 and will provide independent chair 
leadership as we move towards an Integrated Care System. I have already had a number 
of meetings with John and am very pleased to have the benefit of his input. 
 
 
5. NED Development with Kings Fund  

 
It was very good to see so many of our NEDs attending our health and social care Non-
Executive Director and Lay members first of a two day NED Development session being 
facilitated by the Kings Fund.  The session focussed on the development opportunity for 
NHS Non-Executive Directors, lay members and democratic leaders from the Council to 
support, build and strengthen colleagues in shaping and engaging in system decision 
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making, and to strengthen governance links between and amongst NEDs and politicians 
from all organisations.  One of the biggest benefits as well as the input we received was the 
opportunity to understand the issues facing each of our organisations and how we will all 
work well together in future for the benefit of Cornwall citizens. The next session will take 
place in November 2019. 

 
 

6. Chairs and Chief Executive NHS providers Meeting – 10 September 2019 
 
At the event in September, which is one held regularly in London, we received briefings on 
the long term strategic policy issues and a briefing on Brexit planning. These sessions are 
always well attended and informative and offer a further opportunity for us to learn about 
how Trusts are working across the whole country. 
 
 
7. Meetings and Events 

 

 I was pleased to be invited to attend the Annual Baby Remembrance Services on 
13 October.  This event brings together staff and families and provides comfort and 
hope to so many families struggling with a very difficult situation. The work of the 
chaplaincy and their colleagues in arranging and making this event happen every 
year is exemplary. It was also good to have so many members of the choir singing 
and keeping our spirits up in such an inspiring way. Thank you to all. 
 

 The system leaders meetings, Shaping our Future continue to meet on a monthly 
basis.   

 

 I continue to meet monthly with my NED colleagues.  Topics of discussion this 
month have included NED representation on Committee meetings as well as 
reviewing revised Board Assurance Templates, guidance and support for new 
NEDs and the ways in which we recruit and appoint consultant colleagues. 

 

 I have also now attended several of the Being Brilliant Module’s over the last few 
months. These are a wonderful chance to meet with leaders from all parts of our 
Trust and join them in developing our ongoing leadership style and behaviours.  

 

 I was delighted to attend the Lord Lieutenant’s Award for the County of Cornwall 
event on 3 October at the Alverton Manor.  This annual event presents awards to 
those in the voluntary sector and military reservist in recognition of their outstanding 
contribution to the community.   

 


