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ACTION LIST FOR PUBLIC TRUST BOARD MEETING 

 
 

Min Ref Action Lead Progress & Target Date and/or Completed 

September 2019 
19.132 Board Assurance Framework and Corporate Risk Report  

BG to ensure that the narrative in the BAF/CRR clearly articulates the 
mitigations and assurance 

BG The Board Assurance Framework and Corporate 
Risk Register has been subject to review and 
development and the action would be incorporated 
into the overall review and presentation of the 
BAF/CRR 

19.134 Learning from Deaths Report 
The Board recommended that a thematic analysis of learning from 
deaths was produced in the next quarterly report 

RP Data to be included in the next quarterly report. 

19.135 End of Life Care Annual Report 
The Board recommended Louise Dickinson, End of Life Care Lead to 
engage with and seek support from the Quality Improvement Hub 
regarding using QI methodologies regarding the implementation and 
monitoring of End of Life Care action plan and engagement with the 
Community 

LD/KOK  

July 2019 
19.104 Chairwoman’s Report 

It was agreed to complete the Unconscious Bias On-Line Training by 
Harvard University and a Board Development Session would review 
this and the CREW approach; 

BC The Board Development programme was being 
reviewed and would incorporate this agreed action. 

19.107 Coco Bradford External Investigation Action Plan (Bi-Monthly 
Report) 
The Board requested the action plan to be updated to incorporate an 
action relating to the importance of listening to patients and/or carers 
who are experts in their care. 

BG/KOK The action plan will incorporate the action and will be 
reported at the September Quality Assurance 
Committee. 
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19.107 Coco Bradford External Investigation Action Plan (Bi-Monthly 
Report) 
The Board welcomed the suggestion pf the utility of such a 
mechanism to record and demonstrate behaviours beyond children 
and how it linked with care plans and patient passports KH to engage 
with a Paediatric Consultant, KOK and the Nurse Consultant for 
Safeguarding to pursue options. 

BG/KOK The action plan will incorporate the action and will be 
reported at the September Quality Assurance 
Committee. 

June 2019 
19.86 RCHT Safeguarding Strategy 

With regard to a system wide approach to safeguarding, further 
assurance was sought regarding the systems and processes and it 
was agreed KOK would provide a high level summary assurance 
report on safeguarding system arrangements and commissioning 
arrangements to the Quality Assurance Committee 

KOK Agenda item to be received by the September 
Quality Assurance Committee. 

January 2019 
18.18 v) Charitable Funds  

It was agreed that through the Care Group planning round, the 
Executive Team would share with the Charitable Funds Committee 
the investment ideas in order that the Committee can review the 
investment priorities.   

KE Through Care Group performance review meetings, 
investments were being identified as part of the 
2019/20 planning round.  The Finance Team were 
reviewing the investments and the March Charitable 
Funds Committee would receive information. 
Update March 2019: The Charitable Funds 
Committee did not receive any requests for 
investment, but discussed the outcomes of a 
feasibility study regarding the options and ambitions 
to develop a fundraising strategy.  Charitable Funds 
Committee received the draft strategy in June 2019.  
Trust Board to review the draft in August. 
Update August 2019: The Charitable Funds 
Strategy is being developed and will now consider 
the capital monies for Women’s and Children’s 
services. 
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