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SUMMARY REPORT 

TRUST BOARD 5 September 2019 Agenda Number: 19 

Title of Report Revised Capital Plan 

Accountable Officer Sally May – Director of Finance 

Authors Adam Wheeldon - Deputy Director of Finance 

Purpose of Report The purpose of the report is to update the Board on the revised 
Capital Plan for 2019-20 

What is the question for 
the meeting to 
consider? 

What is the final level of capital resources available in 2019-20? 

Recommendation  The Trust Board is recommended to: 

 Receive and approve the expected level of capital funding, 
subject to approval of the CRL increase by NHSI.  

Consultation 
Undertaken to Date 

Consultation is not appropriate for this outturn report. 

Signed off by Executive 
Owner 

20 August 2019 Deputy Director of Finance on 
behalf of the Director of Finance 

Reviewed by Executive 
Team 

20 August 2019 Letter on revised capital 
allocations circulated to 

Executive Team 

Reviewed by Board 
Committee  

29 July 2019 Finance and Performance 
Committee 

Reviewed by Trust 
Board  

5 September 2019 

Dates at which 
previously discussed by 
Trust Board / Committee 

The information in this report has been presented to the 
Finance and Performance Committee. 

Next Steps Reinstate the delayed investment from the Capital Plan 

  

Executive Summary 

The RCHT Capital Programme, as per the Apr-19 and May-19 plans, was set on the basis of 
schemes being split into three priorities, priority 1 being the highest priority. The priorities 
were linked to different funding sources. At the date of the original capital programme, the 
only confirmed source of funding was £15.3m for depreciation and grants, inclusive of the 
funding for the Beyond Places of Safety (Impact Hub) grant of £1.3m.  This excluded the 
£1.5m capital loan repayment funded via depreciation. 

Schemes were earmarked prospectively to be funded from a Capital Resource Limit (CRL) 
increase of £3.5m and an Emergency Capital Bid of £4.8m. These funding sources 
represented funding requested but not yet confirmed. The Trust was notified that its 
Emergency Capital Bid of £4.8m was successful in late March. On the basis of the cash 
impact from RCHT’s improved 2018-19 revenue performance, the CRL adjustment request 
was increased from £3.5m to £5.5m in the April Operational Plan submission to reflect the 
pressured capital programme. This brought the total potential funding to £25.5m, although 
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confirmed funding was £20.1m. 

In July the Trust was notified of a national pressure on capital funding. As a result, the Trust 
was asked to re-assess and reduce capital expenditure to £22.4m.  

This was acted upon. The result was a planned delay in £1.9m of capital investment (with 
appropriate risk assessments being undertaken) with the balance resulting from slippage in 
schemes originally planned.  

On 18 August the Trust was informed that the capital allocation has been increased 
nationally. This has meant that, subject to the approval of the CRL adjustment, the allocation 
could be increased back to £25.5m.  

The Finance Department has submitted the request to increase the CRL and is awaiting the 
final approval from NHSI. 

Once approved, the Trust can reinstate the investment in the projects that were delayed in 
July.  

 

Financial Risks Once approved, the funding of £25.5m will allow for additional 
investment in capital projects. The risk associated with 
otherwise having to fund investment through revenue funding 
would reduce. 

Key Risks  None identified. 

Disclosure Statement The data in this report has been derived from the Trust’s 
financial system which is subject to internal and external audit. 

Equality and Diversity 
Statement 

No equality and diversity issues have been identified. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


