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SUMMARY REPORT 
TRUST BOARD 5 September 2019 Agenda Number: 08 
Title of Report Strategy Update, including Strategy & Operational Plan Q1 

Review 
Accountable Officer Thom Lafferty, Director of Strategy and Performance 

Author(s) Zoe Greatrex, Head of Strategy 
Plus input from a number of contributors 

Purpose of Report The purpose of this report is to provide Board with an update on 
our progress in implementing our strategy and operational plan 
milestones at quarter 1. 

What is the question for 
the meeting to 
consider? 

Board is asked to receive and note our progress in achieving our 
strategy and operational plan milestones. 

Recommendation  The Trust Board is recommended to: 
• Board is asked to receive and note the Q1 update. 

Consultation 
Undertaken to Date 

In May 2019 Board approved our new Trust strategy. The strategy 
had been developed based upon feedback from over 1000 of our 
colleagues who attended one of the OD Roadshows, as well as 
through the Care Group Business Planning process, where Care 
Group teams were asked to consider how they could deliver our 
strategic goals.  

Signed off by Executive Director of Strategy and 
Performance 

29 August 2019 

Reviewed by Executive 
Team 

Reviewed by individual Exec 
leads in preparing the report 

 

Reviewed by Board 
Committee (where 
applicable) 

- - 

Reviewed by Trust 
Board (where 
applicable) 

Trust Board  5 September 2019 

Next Steps Quarterly monitoring to continue 

  

Executive Summary 
This strategy update to Board consists of three items, providing an update on our progress in 
developing and delivering our vision to provide Brilliant Care to our patients. 
 
Strategy and Operational Plan Q1 Review 
This paper provides Trust Board with an update on our progress in implementing our Trust 
Strategy and our 2019/20 Operational Plan.  
Overall, there are 50 milestones, of which 3 are complete, 45 are on track, and 2 are off track 
for delivery. Where milestones are off track, recovery actions have been described. 
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The paper also provides a draft ‘strategy map’, describing how we will ensure our existing and 
future strategic plans will be reviewed and aligned to support our three key objectives of 
Brilliant Care, Brilliant People and Brilliant Improvement.  
 
Clinical Strategy approach 
Board will be presented with an overview of the approach we will be following to develop our 
clinical strategy, and how the outputs of this process will be used to support the delivery of key 
clinical priorities. 
 
Breast Services Strategy 
Board will be presented with an overview of the clinical service strategy for Breast Services, 
describing the future vision for the service and how they will achieve this. 

 
Financial Risks The strategy describes our approach to becoming 

financially sustainable in the long-term. Failure to achieve 
our strategic milestones could result in financial 
deterioration in the medium-long term. 

Key Risks  The strategy responds to the key risks which our 
organisation faces, and our approach to tackling these. In 
particular, the strategy describes how we will ensure our 
organisation can provide Brilliant Care to the Cornwall and 
Isles of Scilly population. 

Disclosure Statement The Q1 update has been developed using a number of 
sources of information. 

Equality and Diversity 
Statement 

The strategy describes our approach to improving the care 
we provide to all of our population, highlighting the specific 
challenges that we face in Cornwall and the Isles of Scilly 
and the importance of further development of system 
working to ensure we can respond to these. 
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Strategy & Operational Plan Q1 Update 

 
1. Overview 
 
This paper provides Trust Board with an update on our progress in implementing our Trust 
Strategy and our 2019/20 Operational Plan.  
 
2. Strategy Progress 
 
Since being approved by Board in May 2019, the Trust Strategy has been launched across 
the organisation. As well as engaging with our Care Groups and services about the new 
strategy, we have also started to embed our vision and strategic objectives within RCHT 
business – for example, the Integrated Performance Framework has been updated to align to 
our new strategy. 
 
In addition to internal communication, a programme of external communication regarding our 
new strategy has begun, including our key partners and stakeholders such as Integrated Care 
Areas and Primary Care Networks. 
 
To support the delivery of our strategy, we will be launching our three key enabling strategies 
in autumn 2019 – Brilliant Care, Brilliant People and Brilliant Improvement. The development 
of our Brilliant Care strategy will start in September with ‘Brilliant Care Week’. Brilliant Care 
Week is taking place 16-20 September, to coincide with World Patient Safety Day on the 17th 
September, and will be a week-long engagement event with our colleagues, patients and 
public, where we will be specifically focussing upon patient safety. A number of activities are 
planned for this week, including Trust Board visits to all departments across the Trust, and our 
Annual General Meeting. This is an exciting opportunity to engage with our colleagues and the 
public regarding Brilliant Care and patient safety, and we will use the outputs of this to inform 
our strategy. 
 
Our Being Brilliant Leadership Programme is also progressing at pace, with the first 100 
cohort completing their training in August, which will be followed in September by the next 
1000 cohort of people. This was a key milestone for delivering our Brilliant People objective, 
and is a significant action in delivering our ambition of ensuring we create a supportive 
environment at RCHT that allows us to attract and retain brilliant people. We have also 
launched our Brilliant You Festival, which will take place in October for our colleagues and 
their friends/families, so we can say thank you to our staff for everything they do to help us 
provide Brilliant Care to our patients. 
 
Appendix 1 provides an overview against our progress in delivering our year 1 milestones for 
our strategy, including the key milestones from our 2019/20 operational plan. Overall, there 
are 50 milestones, of which 3 are complete, 45 are on track, and 2 are off track for delivery. 
Where milestones are off track, recovery actions have been described. 
 
3. Future Strategic Updates – Strategy Map 
 
Following the launch of our new Trust Strategy, we have committed to developing enabling 
strategies to ensure our overarching ambition of providing Brilliant Care is delivered, in 
addition to ensuring that our existing strategies support and align to our new strategy. 
 
Over the coming months, a number of strategies will be developed and presented to Board. 
The key ones of these are due in Autumn 2019, and are as follows: 
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• Brilliant Care strategy (incorporating quality, patient safety, and patient experience & 
engagement).  

• Brilliant People strategy (including workforce, organisational development and health & 
wellbeing) 

• Brilliant Improvement strategy 
 
The draft ‘Strategy Map’ in Appendix 2 shows which strategies are due for refresh, and which 
are incorporated into our new strategic framework. 
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Appendix 1: RCHT 2019-20 Quarter 1 Strategic Update 

Introduction 
 
Our strategy describes a number of things which we want to achieve over the next three years. In order to monitor how we are doing against 
delivering our strategy, Board will receive a quarterly report on our progress. 
 
The table below sets out the ambitions from the strategy, what the milestones are for 2019/20, and our progress in delivering these milestones.  
 
Brilliant Care 
 

Pledge 2019-2022 Strategy 2019-20 Milestone Status 
 

Progress Update 

We provide 
care that is 
consistently 
safe and 
avoids harm 

Develop brilliant safety culture through: 
• Improved patient safety information 
• Developing staff knowledge and 

capability 
• Implementation of harm reduction 

programme, resulting in 50% 
reduction in avoidable harms 

Brilliant Care Strategy developed by 
Autumn 2019 
 

On Track Brilliant Care Week to take place in 
September, to start our wide ranging 
engagement on developing a brilliant 
safety culture 

Roll-out and embed Ward Accreditation 
across all areas 

Roll-out ward accreditation in Outpatient 
and Interventional areas in Quarter 4 

On Track Inpatient version of ward accreditation is 
currently being tested, which will be 
followed by Outpatient and Interventional 
areas. 

Utilise technology to make improvements 
in how we recognise and treat patients 
who are deteriorating, as well as 
improving how we record and share our 
nursing assessments 

1. Digital systems plan agreed with 
system leads and regional teams Nov 
19. 
2. Nervecentre HSLI funded modules 
implemented by Q4 
3. eNotes beta service scanning go live 
Sep 19 

On Track 1. Digital content included in the NHS 
Long Term Plan initial system 
submission Sept 19. 
2. Nervecentre eObservations modules 
fully implemented (NEWS2/ Sepsis) Aug 
19. 
3. eNotes alpha service Cito Electronic 
Document Management go live Jul 19  
 
In addition, we are also holding a 
Cornwall Expo on 8th October and a 
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Pledge 2019-2022 Strategy 2019-20 Milestone Status 
 

Progress Update 

Digital Visioning event on 1st November, 
with the aim of showcasing and 
developing our digital ambitions.  

Further embedding Safety Huddles and 
SAFER across all inpatient areas 

Safety Huddles to be embedded and 
standardised across in patient areas by 
31st October 2019. 

On Track Standardised framework for Inpatient 
Wards Safety Huddles launched March 
2019 with a supporting Standard 
Operating Procedure. It is proposed that 
this will be monitored as part of the 
Clinical Matron KPIs – KPIs are to be 
approved. 

Once a month, there is an opportunity for 
non-clinical staff to spend time working in 
clinical areas. 

Scope approach in quarter 3, with the 
aim of starting scheme by quarter 4 

On Track Scoping approach: reviewing 
opportunities to include this as part of 
corporate induction, as well as having 
‘Perfect Weeks’. 

We are open 
and honest 
with people 
about their 
care 

Support our colleagues so they have the 
knowledge and capability to effectively 
manage incidents 

Roll-out programme of incident 
management training to Care Group 
staff. 
Include Safety within Being Brilliant 
Programme  

On Track Training is underway. 
Being Brilliant leadership programme 
includes module on ‘Leading Safe Care’. 

Create Duty of Candour champions Duty of Candour champions in place in 
all areas 

On Track Currently have 22 trust wide, and we are 
going out for 2nd cohort of champions at 
the moment.  

We listen 
and learn 
from 
patients, 
their families 
and carers 
and treat 
them with 
compassion 
and respect 

Refresh our Patient Involvement and 
Engagement Strategy 

To be included within the Brilliant Care 
Strategy 

On Track Brilliant Care Strategy due in Autumn 
2019 

Improve patient involvement in 
specialities 

Establish Patient and Public Members 
group.  
 

On Track Engaging with Healthwatch in 
establishing a county wide approach to 
public engagement. Also using Brilliant 
Care Week to refresh our Patient and 
Public Members list. 

Strengthen our processes around 
responding to complaints in a timely 
manner 

95% of complaints responded to within 
30 days by end of quarter 2 

On Track On track to achieve this, with 
performance improving from 60% in 
June to 71% in July. 

We provide 
clinically 

90% of our patients receive their planned 
care within 18 weeks of referral (as per 

By October 2019, achieve 90% RTT On Track In Quarter 1, we remained on track to 
achieve this, with the percentage of 
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Pledge 2019-2022 Strategy 2019-20 Milestone Status 
 

Progress Update 

effective 
care, which 
minimises 
delay and 
the amount 
of time 
people have 
to spend in 
our care 

operational plan). incomplete referral to treatment (RTT) 
pathways within 18 weeks at 86.43%, 
against a trajectory of 86.40%. 

No patients waiting over 52 weeks for 
their planned care (as per operational 
plan) 

Achieve 0 patients waiting over 52 
weeks throughout the year 

Off Track The major improvement achieved on this 
indicator during 2018/19 has been 
sustained, however we have had 5 
breaches in Q1, against a trajectory of 
zero.  
Whilst this milestone is off track, it 
should be noted that this still represents 
a significant improvement against this 
metric (in Q1 2018/19 there were 680 
breaches). 
The Trust is monitoring on a daily basis 
those patients who are over 40 weeks, in 
order to ensure long-waiting patients are 
prioritised in clinical priority order, which 
will help mitigate and minimise 52 week 
breaches. Daily updates are provided to 
the Director of Operations. 

Achieve system performance against the 
emergency 4 hour access standard (as 
per operational plan) 

Achieve 95% system performance 
against the emergency 4 hour access 
standard in Q1, 92% in Q2 and Q3, and 
90% in Q4 

Off Track System performance was 88.7% in Q1, 
following what was a very challenging 
first quarter. Internal and system wide 
actions aimed at improving patient flow 
continue, including additional internal 
transformation support.  

Achieve cancer standards (as per 
operational plan) 

Quarterly achievement of all standards 
in 19/20; with the exception of 2ww and 
2ww breast during Q1, and 62 day 
standard in Q1. 

On Track The improvement achieved in the breast 
cancer pathways is now having a 
positive impact on overall 2ww 
performance and June 2019 saw the 
recovery of achievement of the standard 
on this indicator.  
The 62 day standard was not met in Q1 
as expected, but improvement is 
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Pledge 2019-2022 Strategy 2019-20 Milestone Status 
 

Progress Update 

expected in Q2. 
There is a considerable focus on 
improvement actions to ensure the 
cancer pathway standards are recovered 
and maintained, which is being led by 
the Director of Operations. For 62 day 
patients, this includes detailed patient 
level actions and escalation processes. 

Continue to improve performance for 
diagnostic waiting times (as per 
operational plan) 

Deliver 99% from Q2 onwards On Track Recovery trajectory was on track in Q1, 
however this is currently at risk for Q2. A 
number of actions have been identified 
(as described in the Integrated 
Performance Report). 

Develop clinical service strategies (CSS) Process for CSS developed. 
10 specialties undertake strategies.  

On Track Service Strategy process is currently 
being piloted in Paediatrics, Cardiology, 
Cancer and Breast Services. To be 
rolled-out further in Q2. 

Development of the St. Michael’s Hospital 
site as a centre of elective orthopaedic 
excellence 

Site strategy for SMH developed. 
 

On Track Site Strategy for SMH is currently being 
developed. 

Development of a service model in 
cardiology which would ultimately deliver 
One Cardiology Service 

Programme for implementing One 
Cardiology Service developed, and 
short-term actions implemented 

On Track Development of a ‘One Cardiology 
Service’ clinical model is underway 

Explore opportunities to expand day case 
activity at West Cornwall Hospital 

Site strategy for WCH developed. 
Maximise proportion of day case 
undertaken at WCH 

On Track Site Strategy for WCH is currently being 
developed, which includes Day Case 
opportunities 

We work 
with our 
health and 
care system 
to improve 
the health of 
our 
community 

Work with Cornwall and Isles of Scilly 
Health and Care partnership to ensure 
that patient care is optimised across the 
system, focussing upon the key areas of 
Planned Care and Urgent and 
Emergency Care 

System Long Term Plan developed On Track Development of a System Long Term 
Plan has started, for completion in Nov 
19 

Engage in the Peninsula Clinical Service 
Strategy work 

Programme of work developed, with 
clear benefits for Cornwall 

On Track RCHT and STP are both engaged in this 
work, with Boards receiving regular 
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Pledge 2019-2022 Strategy 2019-20 Milestone Status 
 

Progress Update 

updates. 
Develop our partnerships with our 
regional Acute Trusts 

Formalise partnership arrangements 
with University Hospitals of Plymouth 

On Track Joint Exec Partnership meeting between 
RCHT and UHP to be held  

We provide 
an 
environment 
that is clean, 
safe and 
welcoming 

Develop a Building Brilliance Estate 
Strategy 

Building Brilliance Estate Strategy 
developed 

On Track Work to develop our estate strategy to 
start in September. 

Relocation of our MRI and Cancer 
services to their new facilities by 2020/21 

OBC developed and submitted to board 
by beginning of Q3. 
FBC developed and approved by Board 
by Q4. 

On Track SOC now approved by NHSi and we are 
awaiting Department of Health approval 
before completing the final elements of 
the OBC – for onward submission to 
trust board by Q3. 

Develop a long-term plan for the creation 
of a new hospital for women and children. 

SOC approved at board by Q4 and 
submitted to NHSi for approval 
 

On Track The detailed list of options for the project 
have been created. 
Announced in August that RCHT will 
receive £100m of capital funding from 
the government to support this 
development. 

Capital developments at West Cornwall 
Hospital and St Michael’s Hospital 

SOC approval at board by Q3 On Track Design team has been appointed and 
work on SOC is underway 

 
Brilliant People 

 
Pledge 2019-2022 Strategy 2019/20 Milestone Status Progress Update 

We provide 
great 
leadership 
and support 
to help 
colleagues 
be the best 
they can be 

Increase the leadership and management 
capacity and capability within the 
organisation 

Roll-out of leadership passport within 
quarter 4 

On Track Leadership passport is currently being 
reviewed 

Being Brilliant leadership development 
programme, which will develop our first 100 
leaders commencing in May 2019 and then 
our next 1,000 leaders by the end of 2019. 

Being Brilliant leadership programme 
launched, with 1000 of our colleagues 
going through the programme 

On Track First 100 programme started in May. 
First 1000 on track to start in September 

Reviewing and updating all of our People 
and OD Policies and Procedures, ensuring 
these are fit for purpose and support us in 

Brilliant People strategy developed 
 
Policy review schedule in place 

On Track Policy review schedule is being 
developed 
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delivering Brilliant Care 
We create a 
safe 
environment 
so 
colleagues 
feel 
supported to 
speak up 

Hold further Roadshows with our colleagues Further roadshows delivered, linked 
with new organisational strategy 

On Track Next wave of roadshows are being 
developed, to be run as part of the 
Brilliant Care week 

Create a full-time Freedom to Speak Up 
Guardian role and have Freedom to speak 
up Champions in all teams 

Appoint to full-time  Freedom to 
Speak Up Guardian role 

On Track Interviews undertaken in Q2 

We provide 
development 
to help 
colleagues 
learn and 
grow 

Through our Workforce Transformation 
Board, we will support Care Groups to 
develop workforce plans 

Workforce planning undertaken with 
care groups by quarter 4 

On Track People Transformation Board 
established, which will oversee 
workforce planning.  

Develop new roles such as Surgical Care 
Practitioners and Clinical Advanced 
Practitioners 

Number of new apprentices increased 
across the Trust 

On Track Raising profile about alternative 
workforce roles – e.g. apprenticeship 
update at team talk in July 
 

Develop portfolio career opportunities 
working with our system partners using 
rotations, shared roles, secondments and 
integrating services and models of care 
wherever possible for both in and out of 
hospital care. 

Support development of a system 
People and OD plan by the end of Q4 

On Track System workforce forums established, 
with RCHT representation 

We provide 
an 
environment 
that supports 
colleague 
safety, 
health & 
wellbeing 

Expand our health and wellbeing offering Health and Wellbeing strategy to be 
part of the overarching Brilliant 
People strategy, which will be 
delivered in Q3 

On Track Development of Brilliant People Strategy 
underway 

Explore how we can utilise charitable funds 
to enhance the support and facilities 
available to our colleagues, including 
improving access to staff rooms for all of 
our colleagues and providing an improved 
food and drink offering in the evenings and 
weekends. This will also support the roll-out 
of Caring2Care initiative. 

Charity strategy developed by end of 
Q2 

On Track Charity Strategy is being developed 

Review potential for Health and Wellbeing 
Centre 

To be incorporated into long term 
Charity strategy 

On Track Charity Strategy is being developed 



9 
 

We are true 
to our values 
and create a 
great place 
to work 

In order to assess how our colleagues are 
feeling, we will carry out monthly Pulse 
Checks, allowing teams to create and 
deliver meaningful and measurable actions 
to improve engagement 

All Care Groups to have received 
pulse check by end of Q2 

On Track Pulse Checks have started across the 
Trust  

Develop a flexible working and flexible 
rostering programme 

Identify areas for early 
implementation, to trial and learn 

On Track Early implementation areas have been 
identified. Evaluation to follow 

Values and behaviours to be central part of 
recruitment process 

All posts Band 7 and above to be 
recruited through value based 
assessments by end of Q3 

On Track Recent senior appointments have used 
value based assessments. We have 
purchased a standard assessment tool 
to support wider roll-out 

Brilliant Improvement 
 

Pledge 2019-2022 Strategy 2019/20 Milestone Status Progress Update 

We ensure 
that everyone 
has the 
capability and 
capacity to 
pursue quality 
improvements 
for our 
patients 

Embed a culture of quality improvement 
(QI) across the whole of RCHT 

QI Hub established 
 

Complete Complete – QI team consultation and 
recruitment completed in June 2019 

Appoint an Associate Medical Director for 
Quality Improvement, to strengthen our 
clinical leadership around QI. 

Role appointed to Complete Complete – Richard Morse Appointed 
and commenced in role June 2019 

Build QI capability within our workforce, 
ensuring that every team has a QI 
Ambassador to champion and support QI 
in their area 

In-house QI training programme 
developed 

On Track First 80 QI ambassadors trained. Being 
Brilliant Improvement module being 
delivered Aug 2019 for first 100 leaders. 
In house QI training being developed 
with AHSN for commencement Autumn 
2019. Next stage is to map ambassadors 
to teams and ensure dedicated time for 
QI is available for all ambassadors. 

We use 
innovation 
and digital 
technology to 
improve the 
quality, 
experience 

Implement our Digital Strategy 
 
 
 

Digital strategy developed Complete Part 1 and 2 of the Digital Strategy have 
now been approved by Trust Board 

Include patients in innovation 
developments and quality improvement 
projects. 

Support the development of the 
Healthwatch Virtual Citizen Panel, to 
enable us to involve the public and 

On Track RCHT have been a member of the focus 
groups to support this development. 
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and cost of 
our care 

patients in our quality improvement 
projects. 

We are 
growing the 
Trust’s 
national 
reputation for 
excellence in 
research and 
development 

Develop and implement our Research, 
Development and Innovation Strategy, 
which will describe how we grow the 
amount of research we undertake, and 
reduce the amount of time it takes to 
translate research outcomes into clinical 
practice. 

RD&I strategy developed On Track RD&I strategy currently under 
development  

We make 
good use of 
the resources 
that are 
available to us 

Embed a quality improvement approach to 
our financial challenge 

Financial efficiency programme to be 
part of Quality Improvement 
programme 

On track QCIP PMO now being managed by QI 
team. 

Engage in the opportunities to improve 
care and efficiency through the national 
GIRFT (Getting It Right First Time), NHS 
RightCare schemes, in addition to utilising 
Model Hospital 

Engage in all applicable GIRFT and 
NHS RightCare programmes in 
2019/20. 
 

On Track We have actively engaged in all 
programmes 

We celebrate 
achievement 
and will create 
a culture that 
enables 
continuous 
improvement 

Improve recognition and promotion of 
achievements, internally and nationally 

1. Appoint to staff engagement 
manager post. 

2. Brilliant People Festival to 
celebrate achievements. 

3. Reward and recognition to be 
included in Brilliant People 
Strategy 

On Track 1. Post appointed to 
2. Planning underway for festival in 

October 
3. Brilliant People Strategy under 

development 

Hold a number of ‘Open Days’ where 
people can visit our hospitals, find out 
about what is going on and importantly, get 
involved in supporting us to deliver Brilliant 
Care. 

1. Brilliant People festival to be 
extended to family and friends 

2. Annual General Meeting to 
become an interactive showcase 
of RCHT 

On Track 1. Planning underway for festival in 
October 

2. AGM to be held in September 
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Appendix 2 – Draft Strategy Map 
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