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Chairwoman’s Report – August 2019 
 

 
1. NED Recruitment  

 
I am currently recruiting for our remaining vacancy following Dr John Lander, Non 
Executive Director be leaving the Trust with effect from 1 August 2019.  We are in the final 
stages of the recruitment process and aim to have our new NED colleague join us with 
effect from 1 October 2019.  We will also be going out to advert for our new vacancy.  I am 
actively seeking to increase the diversity of our Board. 

 
2. Trust Board Informal – 1 August 2019 

 
The Board met for an informal development meeting on 1 August 2019 which focussed on 
the operational issues at the time, as well as looking at the ambition of the clinical and 
service strategies for the Cornwall and the Isles of Scilly.  The Board considered at our long 
term plans which included clinical models, workforce, staff health and wellbeing, finances 
and digital technology.  It is important that we hold these development sessions as a Board 
in order to formulate future strategy at an early stage. 

 
3. Cornwall and Isles of Scilly Health and Social Care Partnership Independent Chair 

Recruitment 
 
Cornwall and Isles of Scilly (IOS) are looking for an inspirational Chair, who alongside the 
Chief Executive Officers and Chairs across the four partnership organisations will lead 
Cornwall and IOS in the next stage of our transformation and integration.   Following a 
recruitment campaign during July and August 2019 the system leaders and stakeholders 
held an interview and assessment centre for this role on Thursday 29 August 2019.   
 
The Chair of the Cornwall and Isles of Scilly Health and Care System will provide 
independent, even-handed leadership.  The person appointed will be instrumental in the 
design and development of future governance and accountability mechanisms for the 
system, as well as working with the system leaders to integrate local and national 
government initiatives, consult widely and communicate the outcomes throughout the 
county system and beyond.  There is also an important role in making strong links with 
government and regulators. 
 
4. NED Development with Kings Fund  

 
I am pleased to have been involved with the system Chairs in the development of a Non-
Executive Director Masterclass which will take place during October and November 2019.  
The South West Leadership Academy in partnership with Cornwall and Isles of Scilly health 
and social care partnership have engaged with the Kings Fund to deliver a development 
opportunity for NHS Non-Executive Directors, lay members and democratic leaders from 
the Council.  The opportunity aims to support, build and strengthen colleagues in shaping 
and engaging in system decision making, and to strengthen governance links between and 
amongst NEDs and politicians from all organisations. 

 
5. Meetings and Events 

 

 The system leaders meetings, Shaping our Future continue to meet on a monthly 
basis.  The last meeting considered planning issues for the county. 
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 During July and August I held routine 1:1 meetings as well as annual appraisal and 
objective setting meetings with my Non Executive Director colleagues.  We also met 
for our monthly NED meetings. 

 

 I had the pleasure of partaking in an interview for RCHT Hospital Radio with Peter 
Dowsett on 31 July.   

 

 The CEO and I were pleased to host a visit from the Lord Lieutenant and several of 
his assistant Lieutenants on 7 August.  The visitors toured the hospital in two groups 
prior to taking a sandwich lunch with myself and Kate to discuss their thoughts and 
impressions.  It was a very successful visit from everyone’s view point and has 
established some valuable ongoing working relationships.  Many thanks to them 
and all the staff involved in the visit. 

 

 I had a very informative and I believe useful meeting with Julie Gripton.  She had 
recently taken up the post of Principal for Cornwall Partnership NHS Foundation 
Trust Health & Social Care Training Academy.  We had an interesting discussion on 
workforce development including local recruitment. 

 

 It was a pleasure to meet the new Bishop of Truro who had been touring the 
hospital with Beatrice Dyer, Chair of the Friends of the Royal Cornwall Hospital to 
learn about the work of our volunteers.  He was particularly impressed by the 
volunteers belonging to and being seen as part of our hospital team.  We also 
discussed future ways of working together and involving our communities.  

 

 I had the pleasure of attending the regular Trauma meeting on 29 August.  It was 
very good to witness both the high standard of professionalism demonstrated and 
the quality of debate both locally and in the required network. 


