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Item 19 (iv) 

Summary Exception Report of the Charitable Funds Committee meeting – 12 March 2019 
 

EXCEPTION REPORTS 
Name of Committee Charitable Funds Committee 

Chair of Committee Paul Hobson, Non-Executive Director 

Senior Officer Supporting Committee Kerry Eldridge, Director of HR&OD 

Date Committees Held 11 June 2019 

Key Decisions and Matters Considered by the Committee 
1. Committee Attendance 
The Charitable Funds Committee on 11 June was quorate, with the Chairwoman Mairi Mclean in 
attendance. 
 
2. Request for Funding – Breast Reconstruction 
The Committee approved  a bid, supported by the CCIO and had been approved by the eHealth 
Programme Board, for £27,895 
 
3. Fundraising Update 
The Friends of the Royal Cornwall Hospital had funded new seating in maternity, step-up safety 
platforms for radiotherapy, a bladder scanner, play equipment for consultant rooms, a pager 
system for parents whose children where in theatre, and £50k for a Cone Beam Scanner for 
Dentistry. The Butterfly initiative was also highlighted, which had proved a great success, with 
butterflies in all forms being sent from all over the UK and abroad.  
The Come Dancing event had proved a great success with over £40k raised and also real benefit 
in terms of team building etc. the Charity Fundraising team were looking at how they might build 
on the success of the event with similar initiatives. The event had generated a great deal of 
positive publicity via Cornwall Live and other media and had generated a very positive response 
from sponsors.  
 
4. Annual Review of Investments 
A representative  from Barclays Investment Solutions attended and gave a presentation, which 
highlighted  the following: 
• How the value of the investments had risen over the year despite a great amount of volatility 

in the markets.  
• The issue of the risk profile, currently the Trust has chosen a low - medium risk appetite and 

might want to move its risk profile to moderate? The issue of ethical investments was also 
discussed. 

The Committee would consider options at a future meeting 
 
5. Finance Update 
The Committee received information That income was healthy with a significant increase in 
interest in dividends from the previous year. Spending was also up at over £600k. The Committee 
also discussed how more support could be given to staff on bidding for funding.  
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6. Charitable Funds Committee Annual Report 2018/19 
The Committee received the draft report, which would be presented to the Board in July 2019. 
 
7. Fundraising Strategy 
The Committee received and discussed a draft strategy. The strategy set a framework, which 
would encourage staff to bid for charitable funding.  The aim would be to build around the three 
key objectives of Brilliant People, Brilliant Innovation and Brilliant Care; Staff would be 
encouraged to bid for facilities services to benefit staff such as staff hub, rest facilities, stress 
treatment, counselling etc. It was agreed that the Charitable Funds Strategy should be taken to a 
future Board meeting for a wider discussion before returning to the Charitable Funds Committee 
in September for final sign-off. 

Date of Next Meeting 
17 September 2019 
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SUMMARY REPORT 
CHARITABLE FUNDS COMMITTEE 11 June 2019 Agenda Number:  12 
Title of Report Charitable Funds Committee Annual Report 2018/19 to the 

Trust Board 
Accountable Officer Adam Wheeldon, Deputy Director of Finance 

Author(s) Sarah Gould,  Financial Controller 
Stephen Hocking, Charitable Funds Accountant 

Purpose of Report To present to the Charitable Funds Committee a summary of 
the activities of the Committee during 2018-19 which is required 
to be provided to the Trust Board in accordance with the 
Committee’s Terms of Reference. 

Recommendation  The Committee is recommended to: 
• Approve the report prior to its presentation to the Trust 

Board. 
Consultation 
Undertaken to Date 

The content of this report has been considered by the Deputy 
Director of Finance.  

Signed off by Executive 
Owner 

3 June 2019 Adam Wheeldon – Deputy DoF 

Reviewed by Executive 
Team 

N/A N/A 

Reviewed by Board 
Committee  

11 June 2019 Charitable Funds Committee 

Reviewed by Trust 
Board  

N/A N/A 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

This is an annual report to the Committee.  

Next Steps Submission to the Trust Board. 

  

Executive Summary 
The Committee is required to provide the Board with an annual report to demonstrate 
compliance with its Terms of Reference and that it has discharged its responsibilities 
appropriately”. This report provides a draft of that report for consideration prior to its 
presentation to the Board.   
 
 
Financial Risks None by the issues of this report. 

Key Risks  This report is intended to assist the Charitable Funds 
Committee in demonstrating how it has discharged its 
responsibilities under Board delegation and its responsibility to 
make and monitor arrangements for the control and 
management of the Trust’s charitable funds. 

Appendix 1 – Trust Board  
4 July 2019 
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Disclosure Statement The content of this report has largely been drawn from the 
Reports and Minutes of this Committee for 2018-19. 
 

Equality and Diversity 
Statement 

No negative impacts on equality and diversity have been 
identified. 
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Annual Report of Charitable Funds Committee Activities 2018-19 

 
  
1. Introduction and purpose of the report 

 
1.1. The Charitable Fund Committee of Royal Cornwall Hospitals NHS Trust has been 

established under Board delegation with delegated responsibility to make and 
monitor arrangements for the control and management of the Trust’s charitable 
funds. 
 

1.2. The main purposes of the Committee are to oversee fundraising, management, 
investment and disbursement of the charitable funds within the regulations provided 
by the Charities Commission, and to ensure compliance with laws governing 
charitable funds. 

 
1.3. This report sets out how the Charitable Fund Committee has satisfied its terms of 

reference and provides assurance to the Board that appropriate arrangements are in 
place for the administration of the charitable funds. 

 
1.4. During the year the Committee was chaired by Mr Paul Hobson.  

 
2. Meetings held during the year 

 
2.1. The Committee met on four occasions during the year: 

30th April 2018 
22nd August 2018 
21st November 2018 
12th March 2019 

 
Attendance at the meetings was as follows: 
 Expected attendances Attendances 
Ms Kate Shields 
(Chief Executive) 

2(part) 2(part) 

Mr Paul Hobson (Chair) 4 
 

4 

Mr Jim McKenna 1 0 
Ms Sarah Pryce 4 1 
Mr Adam Wheeldon 4 4 
Dr John Lander (substitute) 0 1 
Mr Thomas Lafferty (substitute) 0 1 
Dr Mark Daly 3 1+1(part) 
Ms Ethna McCarthy (substitute) 0 1 
Dr Rob Parry 1 0 
Ms Kerry Eldridge 1 1 
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3. Reports received 
 
3.1. In 2018-19 the Committee received reports covering the following areas: 

 
Assurance/Discussion 

 
• Financial and Investment Performance – This standing item included details of 

income received, spending incurred, the value of balances held at set points 
during the year and included the consideration of requests to amend and close 
funds. 

 
• Committee Work Plan 2018 – A Work Plan was approved and reviewed 

throughout the year.   
 
• Annual Review of Investments – An information report from Barclays Wealth 

Solutions (formerly known as Barclays Wealth Management) was received by the 
April meeting.  

 
Mr Andy Rowsell attended the August meeting of the Committee and presented 
the annual review of investments and informed the Committee that the Royal 
Cornwall Hospitals Charitable Funds are held in a ‘ring fence’ bank which will 
benefit from government funding should anything happen to Barclays. 
 
The Committee acknowledged that the first quarter of 2018 had been difficult, with 
funds falling to £2.1m. Brexit remains a concern and the potential impact on 
markets over the coming 12 months was noted. 
 
Discussion took place on the current risk profile, medium-low, and performance of 
the portfolio against the blended benchmark return. 
 
Following discussion the Committee concluded that it was not currently viable to 
increase the risk rating due to predicted volatility of the market and that the current 
risk rating should be retained.  
 
The restrictions on the fund were to be reviewed to ensure they are ethical. 

 
• Charitable Funds Strategy  
 

Update (April 2018) 
 
There were longstanding issues with the development of the strategy due to 
changes to both targets and committee members; as a result the goals had been 
unclear. 

 
An external assessor, Andy Taylor-Whyte, had been commissioned to undertake a 
‘Health Check’. Interviews had been conducted with staff with the findings had 
been used to form the basis of a report. The two new Fundraising Team roles had 
been created in response to the findings. 
 
The Committee discussed ways in which the strategy could be improved and 
suggestions included involve the Friends more in discussions on the remit and 
benchmarking against other comparable hospitals. 
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It was agreed that the strategy, or an update on its progress, be reviewed and 
presented at the next meeting. 

 
Update (August 2018) 
The Chief Executive attended the meeting for this item. 
 
An update of the fundraising strategy update was presented. Since the last 
Committee meeting the Community Fundraiser had joined the Fundraising Team. 
 
The independent assessor, Andy Taylor-White, previously identified different ways 
of working around fundraising and, as such, a strategy reset was recommended to 
take place to involve the Trust Board to look at the Charitable Funds strategy 
going forward over the next few months to review funding streams. 
 
The meeting was advised that the paper was written before plans for a Women’s 
and Children’s hospital were drafted at an anticipated cost of £100m, £30m of 
which is expected to be raised through the hospital Charity.  
 
The Chief Executive suggested moving the Charity Team to the front of the 
hospital in the Trelawny Wing to increase visibility and to have gift aid forms 
available with the potential donate monthly.  
 
The Chief Executive supported the potential for social regeneration grants and the 
requirement to have donation boxes in key areas within the hospital.  
 
The Committee agreed to arrange two meetings to take place in September. The 
first of which is to set the structure and the second meeting is to take place in the 
evening to include substantive Board members to ensure consistency, Executives, 
the Charity Team, fund holders and the RCH Friends in order to take the 
implementation of the strategy forward. 

 
Update (November 2018)  
The Chief Executive attended the meeting for this item. 
 
The Committee received a report on a meeting held at Truro Golf Club to discuss 
the strategy.  
 
One of the strategy objectives is to raise significant funds for the proposed 
Women’s and Children Unit and The Chief Executive is keen to support the 
Committee in achieving the £30m projection over five years. 
 
The Committee discussed various fundraising options and the requirement to 
maximise fundraising opportunities during the summer months when Cornwall’s 
population increases. 
 
The Committee agreed the requirement for strong branding for the Charity and the 
matter was to be taken forward via the Trust Board meeting. 
 
 
Update (March 2019) 
 
It was noted that Andy Taylor-White, from The Inspiration Bureau, presented to 
the Trust Board in December and gave initial thoughts on options for appeal 
targets and approaches in relation to the Women’s & Children’s Hospital 
Development. 
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Andy has been commissioned to further develop three options with targets of £2-
3m, £10m and £30m. Options to be considered by the Board for decisions to be 
made on future strategy and associated investment/commitment needed. 

 
• Use and Application of Charitable Funds Policy - An updated Use and 

Application of Charitable Funds Policy was received by the Committee at its 
November meeting and after due consideration was approved for immediate use. 

 
• Committee Annual Report – The Committee reviewed and approved Annual 

Report of Charitable Funds Committee Activities 2017-18 for presentation to the 
Trust Board in accordance with its Terms of Reference. 

  
• Charitable Funds Committee Self-Assessment – The Committee undertook a 

self-assessment in accordance with the Corporate Governance Standing 
Operating Procedure (SOP) and the UK Corporate Governance Code. 

 
The Committee received the results of the annual Committee Self-Assessment at 
the November meeting. There were five responses in total and it was noted that 
the Committee scored highly in terms of a clear role and responsibility and 
meeting dates scheduled appropriately.  
 
The Committee scored poorly under the category of composition and the 
Chairman stated that this reflected the current position, which he has been 
advised will improve in the near future. 
 

Communications & Fundraising 
  

• Fundraising Manager Updates 
 

At each meeting the Fundraising Manager presented a report providing an update 
on fundraising activities. 

 
The April report included the following items: 

(i) The Cornwall Birth & Baby Appeal - The total raised at that time 
was £105k. The report detailed fundraising activities being undertaken 
to support the Appeal, in particular, it highlighted the celebration event 
with Jenny Agutter and that the Appeal was a chosen Charity for the 
2018 Royal Cornwall Show. Included in the total was £4K from the 
Tesco ‘Bags of Help’ initiative. 

 
(ii) The £70 Challenge - In recognition of the 70th Anniversary of the NHS 

a £70 challenge providing teams with £70 “seed funding” had been 
launched. This provided seven teams with the opportunity to win up to 
£1,000 for their chosen charitable fund by growing the “investment”. 
The challenge was supported by Worldwide Financial Planning. 
 

(iii) Staffing – The Fundraising Team had been strengthen by the 
appointment of Vikki Bassett who had taken up the role of part-time 
Fundraising Assistant with a view to extending her remit into 
community fundraising. Interviews had taken place for the 
appointment of a Community Fundraiser and the conformation of the 
appointment was to be confirmed imminently. The new staff were to 
attend the next meeting at the invitation of the Chairman. 
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(iv) General Data Protection Regulation (GDPR) – The GDPR was to 

come into force across the European Union on 25 May 2018. The 
team had been working with Mark Scallan to ensure compliance with 
the new regulation and the Charity Privacy policy was available to 
view online and arrangements were into to obtain relevant consents 
from all recent donors.  

 
The August report included the following items: 

(i) The Cornwall Birth & Baby Appeal - The total raised at that time 
was £132k. There had been positive social media coverage including 
the visit by Jenny Agutter and a presence at the Royal Cornwall Show 
which raised £3k over 3 days. The grants and trusts work had been 
completed which had garnered a £9k return. 
 

(ii) The £70 Challenge – The Challenge was to run until the 13th 
September. At the date of the meeting, the Critical Care team had 
generated £8k and the Acute Medical Unit had raised £3-4k. 
 

(iii) The Fundraising Manager was attending the Dying Matters group and 
had formed links to involve the Charity to give patients the opportunity 
to have ‘silver to gold’ days by assisting with funding for end of life 
patient’s requests such as a haircut or a day out. 

 
(iv) The covered walkway leading to the Cove and Sunrise Centre was 

raised at the meeting as patient feedback suggested that the 
appearance is depressing and it was suggested that schools and 
colleges be asked to sponsor panels to both generate funds and 
aesthetically improve the environment. 

 
The November report included the following items: 

(i) The Cornwall Birth & Baby Appeal - The BABA appeal is to be 
linked in with the fundraising for the Women’s and Children Unit. The 
intention going forward was to focus on reviewing the prioritised 
spending lists in terms of the benefits to patients and staff. 
 

(ii) The £70 Challenge - The £70 Challenge had raised £42K from the 
collective teams and match funding of £2k for the winning team and 
£1k each for the runners ups agreed from general funds. 

 
(iii) A ‘12 Days of Christmas’ initiative had again been launched for 2018. 

 
(iv) Discussions with Mitie regarding the potential to ‘round up’ when 

customer use the contactless payments facility in order to raise 
additional funds. 

 
(v) ‘Strictly’ style event – There was discussion about a ‘Strictly’ style 

event. It was agreed that the proposal be approved pending a 
discussions with Brian Courtney, Company Secretary. 

 
(vi) The Walkway Art Project - The Committee’s approval was sought 

for the Walkway Art Project which is to be displayed in the corridor 
adjacent to the Sunrise and Cove Centre. The panels throughout the 
corridor were to be sponsored for between £300-400 and each would 
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carry the charity logo along with the panel sponsor. The Committee 
resolved to approve the initiative. 

 
(vii) The Charity is continuing to work with the End of Life Team and £1k 

has been set aside from general funds for ‘Rainbow Days’. 
 

(viii) The Charity Team were leading on the coverage of the Cornish Heart 
Unit Fund (CHUF) funded opening of the second radial lounge. 

 
The Committee observed that a more measured and progress focused report would be more 
informative for the Committee going forward in addition to the content already contained 
within the report. 
 

The March report included the following items: 
(i) Fundraising Streams – The Fundraising Team were in the process of 

breaking down income sources to inform future reports to the Committee. 
 

(ii) Charity Pod – The new Charity Pod was now open providing a new ‘front of 
house’ for the Charity and was already providing benefits in terms 
engagement. 

 
(iii) Come Dance With Us! -  The event had been launched was creating a ‘buzz’ 

across the Trust. Cornwall Live were supporting the event and will be 
providing coverage of the participants, their roles at the Trust, chosen fund 
and reason for supporting the Charity. 

 
(iv) Other Initiatives – The team were continuing to work on other fundraising 

initiatives including Walkway Art, the End of Life Care (Butterfly Cornwall 
Fund), The Cornwall Medical Research Team Pop Up Shop. 

 
(v) Social Media - The Charity social media posts continue to have good levels 

of engagement with the Charity page having 1583 followers. 
 

Friends Updates 
 

• Throughout the year the Committee continued to hold two-part meetings, with 
Part 1 dealing with Fundraising and Funding Requests and Part 2 dealing Other 
Core Agenda Items. In line with Committee’s commitment to work with the 
“Friends” of the hospitals, The Friends of Royal Cornwall Hospital, the Friends of 
West Cornwall Hospital and the Friends of St Michael’s Hospital were invited to 
attend Part 1 of each meeting. 

 
It was, also, acknowledged that there is a Friends Group at Marie Therese 
House and the Fundraising Manager was to establish contact.  

 
Mrs Dryer, the Chair of The Friends of Royal Cornwall Hospital presented a 
verbal report at the April, August and November meetings. 
 
Of particular note: 
(i) Following the resignation of the Treasurer the role had been split into 

three separate roles.  
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(ii) The Friends had been working with the End of Life Team and had 
purchased magnetic butterflies to be used on the boards above patient’s 
beds. 

 
(iii) The Friends continued to provide significant grants to the hospital, these 

included the following:  
 

o A grant of £30k for a portable fibroscan. 
o A grant for three “talking” toilets aids for the visually impaired.  
o A grant for a scanner in the Medical Admissions Unit for the detection 

of veins in cannulation.  
o A grant to refurbish the pharmacy office to allow training to take place. 
o A grant for portable nebulisers. 
o Match funding with the Trust for a Cone Beam Scanner of £50k 

 
(iv) The Friend’s Annual General Meeting for 2018 was held on 22nd June 

2018 and ‘Thank a Volunteer’ week was the week commencing on the 
25th June 2018 was successful and promoted awareness of the 425 
volunteers at RCHT, with staff taking time out to shadow volunteers in 
various settings. 

 
(v) Every volunteer had been made aware of the General Data Protection 

Regulation. 
 

(vi) The grant forms have been revised to be similar to the hospital charity 
form. 

 
(vii) The Friends were exploring the possibility of installing contactless 

collection boxes in conjunction with the hospitals’ Charity as the cost is 
approximately £600 a year. 

 
(viii) There was a requirement for more volunteers and the Chairman was 

exploring options for recruitment. 
 
 

Funding Request for Approval 
 

• Expansion of activity at St Michael’s Hospital – At its August meeting the 
Committee received a request for £105,600 of funding for equipment to support 
Trauma & Orthopaedics by the expansion of activity at St Michael’s Hospital as 
proposed by the “hot”/”cold” split with “hot” (emergency) services provided on the 
Treliske site and “cold” (elective) facilities provided at St Michael’s Hospital. The 
Chair agreed to the request subject to Committee members and Medical Director 
approval outside of the meeting. This was subsequently ratified.  

 
 

• Purchase of two transonic machines for use on the dialysis units 
(considered outside of the meetings cycle) – In November the Committee 
considered and approved a request for the release of £58,174 from the Renal 
Charitable Funds for the purchase of two transonic machines for use on the 
dialysis units.  

 
4. Evaluation of Effectiveness of the Meetings  

 
4.1. A review of effectiveness was undertaken at the end of each meeting.  
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(i) The August meeting agreed that open discussion and the presence of the 

Chief Executive had worked well, however the lack of quoracy meant that 
final approval for some agenda items would be delays.  
 

(ii) The November meeting concluded that the timing of the meeting has been 
effective and at a considered pace. The right people were present at the 
meeting and the discussions which have taken place have been robust and 
relevant. 

  
5. Annual Accounts and Trustees’ Annual Report 
 

5.1. The Committee reviewed the Annual Accounts and Trustees’ Annual Report for the 
year ended 31 March 2018 and the associated audit report, from Grant Thornton UK 
LLP, at November 2018 meeting. The audit report was presented by Mr Andrew 
Davies from Grant Thornton and provided assurance that the accounts had been 
properly prepared and that no significant issues or control weaknesses had been 
identified. 
 

5.2. Following approval, the Accounts and Annual Report were duly submitted to the 
Charity Commission in January 2019. 

 
5.3. The experience and expertise provided by the Committee members once again 

allowed for robust challenge of the financial statements prior to approval. 
 
6. Investment of Funds 

 
6.1. The investments held by the Charity continued to be managed by Barclays Wealth 

Solutions (formerly known as Barclays Wealth Management). 
 

6.2. The Committee received an investment performance report as part of the Financial 
and Investment Performance Report presented at each meeting.  

 
6.3. In addition, Mr Andy Rowsell (Barclays Wealth Adviser) attended the August 

meeting of the Committee and presented the annual review of investments.  
 

6.4. As at the 31 March 2019 the value of the investments held was £2,168,267 
compared to a value of £2,094,342 at the 31 March 2018, an increase of £73,925.  

 
7. Looking forward 

 
7.1 During 2019-20 the Committee will continue to focus on obtaining evidence to   
support assurances over the management of the charitable funds. 
 
7.2 During the year the Committee intends to: 

 
• Agree the Charity strategy, outlining aims and objectives and specific targets 

for the Fundraising Team; 
• Monitor progress against KPIs; 
• Continue to raise awareness of the Charity; 
• Widely publicise the use of the funds to show the good use that they have been 

put to; 
• Maximise the way that funds can be used by ensuring that they are as widely 

accessible as possible; 
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• Review the spending of funds; 
• Encourage spending of the funds in accordance with the objectives of the funds; 
• Approve requests for use of charitable funds over £25,000; 
• Scrutinise the performance of financial investments to ensure that returns are 

maximised within defined and acceptable levels of risk; and 
• Approve the 2018-19 annual accounts and ensure proper accounting for 

charitable funds. 
 

7.3 The Committee will continue to provide the Board with assurance over the 
management of charitable funds reporting to the Board as required, and through an 
Annual Report. 
 

7.4 The Committee acknowledges the need consistent membership. In particular, it 
recognises the need for better arrangements to ensure that all meeting are quorate.  

 
7.5 The Committee reaffirmed its commitment to working with the Friends of Royal 

Cornwall Hospital, the Friends of West Cornwall Hospital, the Friends of St Michael’s 
Hospital and other charities and partners in supporting the provisions at our three 
hospital sites. 

 
8. Conclusion 
 

8.1. Despite the continuing challenges posed during the year, the Committee complied 
with its terms of reference.  
 

8.2. There are no matters that the Committee is aware of at this time that have not been 
appropriately disclosed. 
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