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Item 19 (iii) 

Summary Exception Report of the People and Organisational Development Committee 
meeting – 18 June 2019 

 

EXCEPTION REPORTS 

Name of Committee People and Organisational Development Committee 

Chair of Committee Sarah Pryce, Non  Executive Director  

Senior Officer Supporting Committee Kerry Eldridge, Director of People and OD 

Date Committees Held 18 June 2019 

Key Decisions and Matters Considered by the Committee 

 
1. People Report 

The Committee received an assurance report on the key people and OD metrics for April 2019.  
With regard to recruitment and retention, there were 82.23 whole time equivalent (WTE) medical 
vacancies equating to 9.8%.  The HR team would continue to engage with the Care Groups 
regarding succession planning but would also be attending key decision making meetings in 
order to support the Care Groups with check and challenge regarding future workforce against 
the funded establishment.   
 
During April the sickness absence rate increased to 4.37%.   It was reported that stress related 
absence accounted for 24% of all sickness during April and in response the Trust was 
developing a comprehensive Health and Wellness Strategy.  This would include a more holistic 
approach through initiatives around supportive working environments, mental wellbeing, physical 
health as well as support for managers.  The Director of People and OD had reinstated the 
Operational Workforce Group to oversee roster compliance and efficiency.  
 
With regard to Appraisal compliance, the Committee noted a decrease to 77.4%. In response the 
Care Groups had established trajectories which would support the Trust to achieve 90% 
compliance by the end of the calendar year.  The Committee asked for further assurance that 
mitigations would increase compliance and suggested that continued focus and support to 
ensure staff receive a quality annual appraisal was critical. 
 
Compliance with mandatory training continued to see a gradual improvement and reached 
88.7% in April.   
 

2. People and Transformation Board Report 

The Committee received a progress update on the 11 People and OD Workstreams that report 
to the People Transformation Board.  The Committee requested KPI’s were built into future 
reporting in order to provide assurance on progress against key milestones and monitor 
outcomes. 
 

3. Health and Wellbeing 

The Committee received the quarterly Health and Wellbeing report which outlined progress of 
the Health and Wellness Strategy and the improvements in the Occupational Health Service.  It 
was highlighted to the Committee there was a higher proportion of needlestick injuries in March 
2019 so the Committee requested further information and assurance, through the Health and 
Safety Sub-Committee.   
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The Committee requested Health and Wellbeing metrics were included in the HRD Bi-Annual 
Report.   
 

4. Annual Equality Report 

The Committee received the Annual Equality Report which highlighted the equality data for 
patients and workforce and covers the requirements for the Workforce Race Equality Standard, 
the Workforce Disability Equality Standard and the Gender Pay Gap. 
 
With regard to the Workforce Race Equality Standard (WRES) evidence it was noted that three 
of the outcomes had deteriorated.  These related to experience of harassment, bullying or abuse 
from patients, relatives or public in the last 12 month; experience of harassment, bullying or 
abuse from staff in the last 12 months and; believing the organisation provides equal opportunity 
carer progression/promotion.  The Committee noted the same three metrics flagged for the 
Workforce Disability Equality Standard (WDES).   
 
In response the Trust held a Respecting Each Other Conference in 2018 and a further event was 
planned for July 2019.  In addition, the Trust had relaunched the Behaviour Framework and 
appointed a new BME support lead.  An action plan to improve experiences of the Trust’s BME 
workforce would be updated to incorporate the findings of the report. 
 
The Committee noted the Gender Pay Gap median was 9.8% compared to 10.7% from the 
previous year.   
 

5. Maximising Capacity 

The Committee received an update report from the Trust maximising capacity work programme.  
The committee noted the ongoing options being explored.  

  

Date of Next Meeting 

20 August 2019 

 


