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Chairwoman’s Report – July 2019 
 

 
1. NED Recruitment  

 
I am pleased to welcome Scott Bennett, Non Executive Director to the Trust Board.  Scott 
has worked across government and community organisations locally, nationally and 
internationally as well as health and care services.  Scott was also Chair of Volunteer 
Cornwall from 2008 – 2018 and joins us with wide knowledge and experience of Cornwall 
and the Isles of Scilly.  
 
I am currently recruiting for our remaining vacancy following notification that Dr John 
Lander, Non Executive Director would be leaving the Trust with effect from 1 August 2019.   
 
2. Friends of the Royal Cornwall Hospitals NHS Trust Annual General Meeting   
 
John Lander and I had the pleasure of joining the Friends of the Royal Cornwall Hospitals 
NHS Trust Annual General Meeting on Monday 17 June 2019.  This was an opportunity to 
celebrate all the voluntary work undertaken in 2018 by the nearly 400 volunteers who work 
as part of our RCHT team. I was warmed by the commitment and dedication of the 
volunteers who support and care for others tirelessly and in particular their long term 
commitment, many of our volunteers having been with us for over 25 years. I was also 
thrilled to see an increasing number of younger people joining our volunteer team. At the 
AGM we were privileged to hear presentations from some of the younger people which 
detailed ways in which volunteering had benefitted themselves as well as others. They 
were inspiring. 
 
The Lead of Friends continues to support the Trust through donations and in 2018 the Trust 
received donations to various departments totally £198,660.   
 
3. NHS Confederation Conference  
 
Margaret Swartz and I attended the NHS Confederation Conference and exhibition on 19 – 
20 June 2019 which was a well-attended event for health and social care leaders to share 
challenges and expand professional networking as well as debate topical issues. 
 
The focus of the conference this year was looking to the future.  Key topics of discussion 
included the workforce challenge, innovation in health technology, providing care closer to 
home as well as delivering the NHS Long Term Plan. 
 
One presentation stood out for me on the need for senior people in Healthcare to give a 
strong lead to the equality agenda. It was given by Prof William Owens from Harvard 
University who detailed many examples of initiatives which had only succeeded because as 
well as strong leadership they had been embedded into everyday practice.  One example 
was of a six month intervention with healthcare workers in 5 hospitals in Canada, named 
CREW, aimed at reducing incivility at work by increasing civility (C), respect (R), 
engagement (E) in the workforce (W). It had the effect of increased civility between co 
workers and supervisors. Increased respect, trust in management, job satisfaction and 
reduction in burnout and absences. 
 
I was also able to attend private briefing sessions with Simon Stevens CEO of NHSIE and 
Ian Dalton the outgoing CEO of NHSI. 
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4. CQC Well Led Mock Interviews 
 
We continued in our preparations for a CQC Well Led Inspection in June, with a Board 
Informal session at which we received feedback from colleagues in quality governance and 
Trust improvement who have worked with us to assist in our journey to brilliance 
I take very seriously the need for our Trust to be well led and appreciate the work of all my 
Board colleagues in achieving the improvement we have already seen.  
 
5. MP Meeting 
 
On Friday 28 June 2019 the health and social care system leaders met with local MP’s to 
discuss key strategic matters and other matters of interest to Cornwall and the Isles of 
Scilly. These meetings are very useful opportunities for system leaders to inform MPs of 
current issues and for MPs to undertake to raise matters with ministers and to report 
progress. 
 
6. Meetings and Events 

 
The system leaders meeting, Shaping our Future took place on 5 June and heard of work 
being done within our health and care system to work more closely in providing the right 
care for people in the right place at the right time. We acknowledged the difficulties being 
faced by the whole system in having sufficient provision within the County. 
 
During June I held 1:1 meetings with my Non Executive Director colleagues as well as 
attending the Charitable Funds Committee on 11 June.  The Committee discussed the 
Trust’s ambition for a Charity Strategy which the Board will have the opportunity to debate 
in more detail in August 2019. 
 
Barbra Vann, Chair of CFT and myself held several meetings in June to discuss ongoing 
joint working arrangements between our two Boards and to further the work we have 
undertaken to provide a joint development programme for NEDs, and to recruit an 
Independent Chair for our health and social care system. This post will be advertised 
shortly. 
 
 
 


