
 

 

SUMMARY REPORT 
TRUST BOARD (IN PUBLIC) 6 June 2019 Agenda Number: 08 
Title of Report Safeguarding Services – Strategy 2019/21 
Accountable Officer Kim O’Keeffe, Director of Nursing, Midwifery and Allied Health 

Professionals 

Author(s) Zoe Cooper, Consultant Nurse, Integrated Safeguarding 
Services 

Purpose of Report To inform colleagues and patients of the approach, vision 
and direction for RCHT Integrated Safeguarding Services 
for the next 3 years. 

What is the question for 
the meeting to 
consider? 

Does the Committee support the Strategy in line with the county 
wide Strategy? 
Can we ask ourselves the following: 

1. In a time of developing an Integrated Care System (ICS) 
how can the Board ensure an inclusive approach for 
safeguarding across the system? 

2. Good Governance is the core of prevention of harm 
(safeguarding). How can the Board continue to link 
strong governance in an integrated approach system 
wide? 

3. RCHT have been central to the leading and 
development of IMPACT; an integrated multi-agency 
operational system wide approach to safeguarding.  
How can the Board support and build on this ‘bottom up 
and not top down’? 

Recommendation  The Board is recommended to: 
For the Board to acknowledge the Strategy and sharing with 
health and social care partners. 

Consultation 
Undertaken to Date 

Safeguarding Services within our integrated services 
Stakeholders and Service Users 

Signed off by Executive 
Owner 

Kim O’Keeffe  14 April 2019 

Reviewed by Executive 
Team 

Shared with all Board 
members for comments on the 
1 April 2019 
Quality and Safety Executive 
Board 

April 2019 
 
 
April 2019 

Reviewed by Board 
Committee (where 
applicable) 

Quality Assurance Committee 23 April 2019 

Reviewed by Trust 
Board (where 
applicable) 

N/A  

Date(s) at which 
previously discussed by 

N/A 



Trust Board / Committee 
Next Steps To publish the Strategy and then each team will produce an 

action plan to address their identified priorities for the next 
three years, which will be monitored at the appropriate 
Safeguarding Operational Group (Adult or Children). 

 
Executive Summary 
 
In discussion with the Director and Deputy Director of Nursing, Midwifery and Allied 
Health Professionals, the RCHT Integrated Safeguarding Service’s team recognised 
that there was a need for a Safeguarding Strategy, when considering its priorities for 
the next three years. 
 
Based on national best practice the strategy is based on the ‘easy read’ principles so it 
is easy to read and understand and is visually pleasing to the reader. It had also been 
noted in the last CQC inspection as a good next step for both our client users and staff. 
 
In October 2018, the team attended an ‘away session’ in order to plan the strategy that 
would incorporate both the Trust’s Vision and Values into the priorities. 
 
The Strategy is now attached for Board approval.  
 
Next Steps: Each team will produce an action plan to address their identified priorities 
for the next three years, which will be monitored at the appropriate Safeguarding 
operational group (Adult or Children). 
 
Financial Risks None identified. 

 

Key Risks  Potential risk not completing the plan priorities.  At this stage 
there is no indication that the actions will not be completed 
within the timeframe. 

Disclosure Statement No identified disclosure relevant at this stage. 

Equality and Diversity 
Statement 

There is nothing within the strategy that would impact 
negatively on Equality or Diversity. 
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