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Chief Executive Report: Trust Board – June 2019 
 

 
1. Key Performance Messages  
 

 Brilliant Care: 
The emergency 4 hour access standard performance was 89.03% which was 
slightly below the local trajectory of 90%, whilst experiencing a very challenging 
OPEL status throughout April.   Referral to Treatment (RTT) performance 
continued to improve at 85.7% with only three patients waiting over 52 weeks for 
treatment in April.  Sepsis management remains a key risk for the Trust with both 
the inpatient screening metric and the IV antibiotic within 1 hour metric being 
missed in month.   
 

 Brilliant Improvement: 
There was an under-delivery on Month 1 Cost Improvement Programme (CIP) 
performance and continued increase of agency spend versus plan.  The People 
& OD Transformation Board is undertaking work to reduce costs by £6m, 
focusing heavily on a reduction in agency spend.   
 

 Brilliant People: 
Appraisal and mandatory training performance has remained static at 77% and 
89% compliance, against targets of 95%. 

 
 

2. Organisational Development  
 

Our journey to brilliance continues with the launch event of the Being Brilliant 
leadership programme held on Friday 23 May.  The organisation’s ‘top 100’ leaders 
were invited to the event and will now complete five modules over the coming months 
covering: 
 

 Leading Compassionate Care 

 Leading Safe Care 

 Inspiring People 

 Leading Success 

 Leading Improvement  
 
These 100 leaders will then facilitate the sessions to develop the next 1,000 and then 
the next 1,000.   The launch event was a success with a lot of energy and 
enthusiasm to make this Trust a brilliant place for our staff and to improve the care 
and service we provide to our patients.   

 
 

3. Brilliant Improvement Board  
 

The Trust’s quality improvement and transformation programme will be overseen by 
the newly refreshed Brilliant Improvement Board (BIB) which has now met twice (in 
April and May). The outputs of the BIB meetings will be reported directly to the Trust 
Board from the July meeting. 
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4. Executive Director Appointments 
 
Interviews for the Medical Director will take place on Friday 7 June and there is a lot 
of interest in this post, with a strong field of five candidates shortlisted from nine 
applications.   
 

 
5. Partnerships  
 
5.1 HOPE European Exchange Programme 
 

The HOPE European Exchange Programme offers the opportunity for healthcare 
managers, or clinicians with a managerial role, to visit another country and to 
exchange ideas and experiences with healthcare professionals and to experience a 
different culture and healthcare system.  During the visit with their host organisations, 
participants will see how other healthcare systems are structured and be able to 
consider the similarities and difference when compared with their home system.  The 
programme aims to lead to better understanding of the functioning of healthcare and 
hospitals systems within the EU and neighbour countries by facilitating co-operation 
and the exchange of best practice. 
 
Approximately 150 healthcare professionals across 27 countries take part in the 
exchange each year.   We were delighted to host two participants at short notice 
when their hosting Trust had unfortunately let them down.  Brigitte Lagler and Andrea 
Figueiredo joined us for two weeks during May and spent time with clinical and 
managerial teams across the organisation.   

 
 
5.2 Cornwall Air Ambulance 
 

I met with Paula Martin (Chief Executive) and Steve Murdoch (Chief Operating 
Officer) of Cornwall Air Ambulance with a view to discussing partnerships and 
enhancing our working relationships.  Subjects we touched upon were paramedics 
working in the hospital and patient liaison officer roles. 

 
 
5.3 Research Awards 2018/19 
 

Several members of the Board attended the Research Awards evening on 17 May 
and we were thrilled to be asked to be part of a very special evening.  2018/19 has 
been a significant and successful year for research at RCHT and this event was an 
opportunity to celebrate those who have made an outstanding contribution to 
research over the last year.   
 
Nine awards were presented along with a special award to Dr Jonathan Paddle who 
has been a very active researcher in the Trust since 2003 and who has overseen a 
dramatic growth in the critical care research portfolio, and as a result, our Critical 
Care Unit has been recognised as the top recruiting unit within the South West 
Peninsula.  

 
 
6. Service Improvements and Successes 

6.1 Brilliant new facilities on the way at Helston Birth Centre 
 
There’s great news for parents in Helston and the surrounding area as work is 
underway on a refurbishment of the Birth Centre at Helston Community Hospital.  
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It will include a new, more comfortable birth pool and better parent facilities and will 
be an ideal choice for low risk births where new mums and their partner will stay for a 
few hours before returning to the comfort of their own home.  Although the extensive 
nature of the building work does mean the Helston Birth Centre is currently closed to 
births, the midwives are still supporting home births in the area and parents can also 
use the Birth Centre in Truro.  It is due to reopen towards the end of the summer, 
when the team of midwives and midwifery support workers is looking forward to a 
relaunch and open day. 

 
 
6.2 Strictly-style event raises over £30,000 
 

A phenomenally successful event organised by the RCHT Charity team has 
exceeded expectations, not only raising more than £30,000 but also generating a 
buzz of excitement and morale boosting energy across our hospitals. Twelve 
couples, comprising staff and some partners, spent eight weeks training and raising 
sponsorship before fighting it out for the prized glitter ball. Demand for tickets for the 
event was so high a second showcase event, raising further funds, was held at the 
end of the May. 

 
 
6.3 Digital x-ray equipment comes to Mid, North and East Cornwall 
 

An exciting programme of investment is bringing digital x-ray equipment to St Austell, 
Bodmin and Stratton hospitals. Patients are already benefiting from the modern, 
efficient imaging technology that enables faster patient throughput and, importantly, 
reduces patient ionising radiation dose which is already in use at St Austell.  The 
installation at Bodmin starts next week, which will temporarily reduce the range of x-
rays available until early August.  Then, later in the year, Stratton Community 
Hospital will see its x-ray equipment upgraded; a project which has been made 
possible thanks to a major donation from the hospital’s Friends. 

 
 
6.4 New breast cancer clinic to meet growing demand 
 

Clinicians at RCHT and NHS Kernow Clinical Commissioning Group have worked 
together to launch a new clinic, based at the Mermaid Centre at the Royal Cornwall 
Hospital, for anyone with a suspected cancer who needs to be seen and assessed.  
GPs can refer lower risk people to an additional clinic, which is shorter and more 
efficient.  It will continue to provide the start of each person’s imaging 
(mammography) then, if needed, invite them to return for breast imaging with a 
consultant radiologist/radiographer (mammography, ultrasound and biopsy) within 10 
days of this first appointment.  Anyone with a higher risk of suspected cancer will 
continue to attend a four hour one-stop clinic, including imaging, as they do currently. 

 
 
6.5 Celebrating our staff 
 

Awareness days for Midwives, Nurses and Operating Department Practitioners have 
all taken place during May.  Coinciding with national celebration days, these are an 
ideal platform to recognise the skill and dedication of teams and individuals and the 
part they play in delivering safe and effective care and support to patients and their 
families.  As demonstrated by the hugely successful social media, roadshow and 
Open Day put on by the ODP and theatre team, they are also a great way to promote 
training and career opportunities. 
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6.6 Butterflies signify the importance of compassionate End of Life Care 
 

A string of hand-crocheted butterflies was wrapped around the Royal Cornwall 
Hospital during May’s national Dying Matters Week to raise awareness of our 
Butterfly Cornwall scheme which supports privacy and dignity when a person is 
nearing the end of their life.  The scheme is part of a range of improvements the 
Trust has been making to End of Life Care and meeting the individual needs of 
patients and their families.  As well as promoting best practice in respect of 
compassionate care and support, it also includes Rainbow Days, funded by the 
RCHT Charity, to fulfil people’s wishes, such as a special meal or drink.   

 
 
6.7 Cornwall Health Library showcase published journal articles by RCHT staff  
 

Cornwall Health Library is a cross county service based in the Knowledge Spa. The 
Library has recently created a ‘research repository’ on their website. This is an 
ongoing collection of papers that have been published in journals by healthcare staff 
at Royal Cornwall Hospitals, Cornwall Partnership Foundation Trust, NHS Kernow 
Clinical Commissioning Group and GP practices. The repository already has almost 
200 articles with lots more about to be added. This is an amazing show case of the 
expertise, professionalism and expert knowledge of our staff here in Cornwall. 

 

https://www.cornwallhealthlibrary.nhs.uk/e-resources/research-repository/

