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Chairwoman’s Report – June 2019 
 

 
1. NED Recruitment  

 
On 16 April 2019 the Trust, with NHS Improvement interviewed for a Non Executive 
Director.  The interview process was successful and I am pleased to confirm that Scott 
Bennett will be joining the Board.  Scott has worked across government and community 
organisations locally, nationally and internationally as well as health and care services.  
Scott was also Chair of Volunteer Cornwall from 2008 – 2018 and joins us with vast 
knowledge and experience of Cornwall and the Isles of Scilly.  
 
I am currently recruiting for our remaining vacancy following notification that Dr John 
Lander, Non Executive Director would be leaving the Trust with effect from 1 August 2019.  
On behalf of the Board I would like to thank John for his invaluable input over the years and 
he will be missed.  John is relocating out of the county to be closer to his family.   
 
 
2. Transformation Board 
 
Paul Hobson, Non Executive Director attended the Transformation Board on 9 May 2019.  
The meeting was useful and gave a good oversight of the Integrated Care System and 
workforce transformation. 

 
 

3. CQC Well Led Mock Interviews 
 
We are in the process of preparing for the CQC Well Led Inspection which we anticipate 
will take place during 2019.  We invited two leaders in Quality Governance and Trust 
Improvement to help with this preparation during May and June.  All Board members, Care 
Triumvirates and other key individuals have been invited to participate in a mock interview 
to support them in their preparation which is being approached from an improvement 
perspective. 
 

 
4. Audit and Risk Assurance Committee – Approval of Annual Report and Accounts 

 
The Audit and Risk Assurance Committee on 24 May met and recommended the Annual 
Report and Accounts 2018-19 for Trust Board approval.  An Extraordinary Board meeting 
was convened following the Committee to formally approve the accounts.  The Board will 
publish its Annual Report and Accounts at the Annual General Meeting in September 2019. 
 

 
5. ED Shift 24/25 May 2019 
 
I had the pleasure of joining our hard working and dedicated Emergency Department team 
on the evening of Friday 24 May/ Saturday 25 May where I shadowed Dr Toby Slade, 
Consultant in ED and his wonderful team. This really was a most valuable experience and I 
thank all who were prepared to support me in learning about out hospital at night. I cannot 
commend more highly the team I worked with that night.  WE had one of our busiest nights 
and everyone worked tirelessly to provide the best possible care for our patients and their 
families. I received many positive comments from people even though there was a wait for 
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them to be seen. A number of issues were apparent to me which could benefit from our 
attention, but in short what I experienced and observed was outstanding. 
 
 
6. NHS Providers Quality Conference – 4 June 2019 

 
On 4 June I will be attending the NHS Providers Quality Conference in London with Kim 
O’Keeffe, Director of Nursing, Midwifery and AHPs and Bernadette George, Director of 
Integrated Governance.  I was delighted to be invited to be a speaker at a break-out 
session titled ‘The Authentic Employee Voice – Speaking Up and Quality of Care’ and I am 
looking forward to exploriong how Trusts are nurturing their organisational cultures from 
challenging circumstances to help make speaking up the norm. 

 
 

7. Shaping Our Future  
 
We will be meeting on 5 June for the Shaping Our Future Health and Leadership Forum, 
which I have the pleasure of chairing on this occasion. The agenda includes a discussion of 
current issues as well as a look forward to how we need to be working in 2050. 
 

 
8. Meetings and Events 

 
During May I met for regular one to one meetings with Non Executive Directors and I will be 
working closely with them over the next couple of months to agree objectives and 
undertake their annual appraisal. 
 
I was privileged to attend a small dinner hosted by the NHS Providers where Sarah 
Woollaston MP joined us to share her thoughts and gather our views on a number of health 
matters. The dinner was attended by chairs and chief executives from across the country, 
although with a predominance of London Trusts. Both mental health and acute trusts were 
represented and we had a lively debate. 
 
Lastly, I joined the launch of Being Brilliant on 23 May at Tregenna Castle.  The event was 
a huge success, there was such enthusiasm from everyone who attended and energy 
levels were sustained throughout the day. Being brilliant was our theme and the day really 
was brilliant. I commend it to us all and look forward to the programme being rolled out 
across the hospital. 
 
 


