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ACTION LIST FOR PUBLIC TRUST BOARD MEETING 

 

Min Ref Action Lead Progress & Target Date and/or Completed 

May 2019 

19.70 Quarterly Freedom to Speak up Assurance Report 

Director of HR and OD to review the FTSU Action Plan and ensure 
actions were progressed at pace and that the appropriate level of 
support was in place. 

KE The Trust is developing a ‘temperature check’ which 
uses the People and OD KPI’s and utilises the 
QEWS metrics to flag areas of increasing concern.  
Any team(s) that flag as a concern will receive 
proactive support. 

New KPI’s for FTSU will be developed as part of the 
new IPR KPI’s. 

Second round of interviews for the FTSU Guardian 
role are taking place on 3rd June 2019.   

The Director of People and OD continues to provide 
routine updates on progress to the NGO on the 
action plan. 

An updated assurance report to be presented to 
People and OD Committee in June 2019 and Trust 
Board in July 2019. 

19.70 Quarterly Freedom to Speak up Assurance Report 

It was agreed to include FTSU reporting into the IPR with clear KPI’s 
and the Trust would continue to receive quarterly assurance reports. 

KR The Board will continue to receive a quarterly 
assurance report (see above). 

19.71 Action Plan in response to the Independent Investigation into the 
Death of Coco Bradford 
The Board resolved to receive the report and note the progress on the 
action plan.  The Board recommended that a bi-monthly assurance 
report was presented to Board until the Board would be fully assured 
that all the actions were complete and embedded. 

 Agenda item added to the workplan on a bi-monthly 
basis until the action plan is closed.  (CLOSED) 

January 2019 
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18.18 v) Charitable Funds  

It was agreed that through the Care Group planning round, the 
Executive Team would share with the Charitable Funds Committee 
the investment ideas in order that the Committee can review the 
investment priorities.   

KE Through Care Group performance review meetings, 
investments were being identified as part of the 
2019/20 planning round.  The Finance Team were 
reviewing the investments and the March Charitable 
Funds Committee would receive information. 

Update March 2019: The Charitable Funds 
Committee did not receive any requests for 
investment, but discussed the outcomes of a 
feasibility study regarding the options and ambitions 
to develop a fundraising strategy.  Charitable Funds 
Committee in June to receive the draft strategy. 

 


