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1. Key Performance Highlights 
 

The emergency 4 hour access standard performance was 89.9% which was slightly 
below the local trajectory of 90%.  Following reports at the last Board, where the Trust 
was not achieving the standards for cancer 2 week wait, 62 day and screening we have 
arranged extra clinics but it is expected that we will not achieve the breast symptomatic 
and 2 week waits.  However, diagnostic performance improved to 97.5% due to increase 
the number of days we provide scanning.  
 

2. Organisational Development  
 
Our journey to brilliance has begun with over 30 roadshows held across our sites. The 
sessions have been well attended in the whole, with teams coming forward and 
requesting further sessions with the Executive Team. 
 
Colleagues have been open, engaging and passionate about working for RCHT. There 
have been many fab suggestions, improvement ideas and views shared with the senior 
leadership team. Some of the ideas have already been implemented; whilst others will 
take longer to be realised. We are working with those areas that require further 
assistance and plans will be developed to help with these.  
 
The next step is to incorporate the feedback into the Trust Strategy and to develop our 
leaders, starting with the first 100 in May 2019 with rollout to a further 1000 in the 
autumn.  We recognise that there is a lot of work to be done, but our colleagues are keen 
to work together to improve the care and service we provide to our patients and each 
other.  
 

3. Quality Improvement Hub 
 
The Quality Improvement Hub was officially launched to support Care Groups and teams 
in the delivery of improvement projects across the Trust. This is boosted by over 80 QI 
ambassadors.  A rapidly expanding number of projects are already making a difference 
for patients and staff and many more are underway.  These include the expansion of 
orthopaedic surgery at St Michael's Hospital where more than 98% of planned inpatient 
procedures are now being carried out. 
 
The totality of the Trust’s quality improvement and transformation programme will be 
overseen by the new Brilliant Improvement Board (BIB) which met for the first time on 18 
April 2019. The outputs of the BIB meetings will be reported to the Trust Board via the 
relevant Board Committees. 
 

4. Service Improvements and Successes 

 
4.1 A positive feature series has begun with CornwallLive, going behind the scenes with 

various teams to highlight their work.  This commenced with an interview with Kate 
Shields which was published online on 8th April.  The second part came from ED in the 

https://www.cornwalllive.com/news/cornwall-news/royal-cornwall-hospital-2019-doesnt-2723052
https://www.cornwalllive.com/news/cornwall-news/royal-cornwall-hospital-2019-doesnt-2723052
https://www.cornwalllive.com/news/cornwall-news/live-royal-cornwall-hospitals-emergency-2764228


 

2 

 

form a live online blog style report including video interviews with staff and patients and 
finishing off with some key ChooseWell messages for the Easter Weekend.  Good 
engagement on social media with positive feedback/comments. 

 
4.2 The resumption of 24hr hour on-site midwifery cover at St Austell Birth Unit received 

positive coverage in local media – more than 18,000 views of the video tour - and has 
been widely commented on and shared on social media. 

 
4.3 A first ever Future Administrative Brilliance (FAB) conference set the scene for a focus 

on the vital roles of administration and clerical staff in supporting patient services.  The 
conference took place on 28 March and it provided a forum for colleagues to share and 
plan how to take forward their ideas to improve the effectiveness and efficiency of 
services and to create new opportunities for personal development and rewarding career 
pathways.  A second conference is being scheduled for June 2019. 

 
4.4 RCHT teams have been shortlisted in national awards: 

 

 HSJ Patient Safety Awards - two nominations for Pharmacy Teams;  

 BMJ – Epilepsy Team;  

 RCNi Awards – Colorectal Cancer 2 Week Wait Team;  

 Student Nursing Times Awards – Phoenix Ward. 
 
5 Shaping Our Future 

 
Local health and care organisations across Cornwall and the Isles of Scilly have made 
significant progress in working as a cohesive system during 2018/19 with strong and 
aligned clinical and politiical leadership, united by a common vision to develop high 
quality, integrated care for our local communities.  The shift from seeing the world 
through an organisationally focused lens to organising ourselves to work collaboratively 
across the system has enabled us to make real progress: developing our transformation 
plans whilst improving quality and performance and over delivering on our challenging 
financial plans (reducing our system deficit from a 2017-18 outturn of £30.2m to a 
forecast of £8.7m in 2018-19 - better than the agreed NHS system control of £9.2 
deficit). Our collective efforts in managing winter effectively – for our emergency patients, 
patients receiving routine care and the wellbeing of our workforce - is testament to our 
progress in working more effectively as an integrated care system.    
 
Over the last six months, we have also been successful in securing significant external 
system funds to support us in delivering on our ambitions on the back of credible and 
joined up system plans (c£40m capital for Treliske and West Cornwall Hospital, and £4m 
of digital funds over next 3 years to underpin our transformation plans). 
 
The progress we have made together is a significant step change for our local system, 
and has provided a strong platform on which to continue our improvement journey.  To 
this end, we have developed a cohesive system operational plan for 2019/20, aligned 
with social care, and underpinned by a single set of strategic objectives adopted by all 
key partners.  
 
This system plan tackles our quality, operational and financial performance in 
collaboration whilst taking significant steps forward in our transformation plans, moving 
towards a place based model of care.  The system plan is entirely aligned with the 
‘nesting’ organisational operational plans, whilst also representing more than the sums of 
its interconnecting parts. 
 

 
 
 

https://www.facebook.com/cornwalllivenews/videos/277840006489889/

