
 

1 

 

Chairwoman’s Report – May 2019 
 

 
1. NED Recruitment  

 
On 16 April 2019 the Trust, with NHS Improvement interviewed for a Non Executive 
Director.  The interview process was successful and NHS Improvement is leading the 
discussions regarding potential appointment. A recommendation has been made to the 
NHSI appointments committee. 
 
2. System Leaders Board Meeting 
 
The System Leaders Board meets every two weeks.  The focus of the last meeting was 
how we work best together as system leaders in steering our organisations through very 
challenging times, particularly in adult social care and children’s and young people’s mental 
health needs. 

 
3. Opening of the refurbished Therapies Department at West Cornwall Hospital 

 
I had the pleasure of joining colleagues, patients and Helen Glover MBE at the opening of 
the refurbished Therapies Department at West Cornwall hospital on Saturday 13 April 
2019.  Improved facilities and layout mean the physiotherapy and occupational therapy 
team can increase the number of patients being seen and develop innovative rehabilitation 
programmes for inpatients with the aim of getting people home sooner.  The department is 
one of the busiest outpatient therapy services in the county.  This positive improvement 
was covered by ITV Westcountry and broadcast in local news bulletins on 14 April. 

 
4. Board Development Sessions 

 
The Board has a programme of development sessions and on 25 and 26 April the Board 
held an informal session which focussed on Board level thinking on Quality Improvement, 
measurement of QI, the wider system thinking and the Board’s role in coaching for QI 
linked to the Trust Values.  The session also focussed on good governance, the role of the 
Unitary Board and being a well-led organisation. 
 
5. Meetings and Events 

 
I continue to hold regular meetings with the Non Executive Directors and during April I was 
pleased to meet with Beatrice Dyer, Chairman of the Friends of the Royal Cornwall Hospital 
to receive an update on the hard work of our brilliant volunteers and the fundraising efforts 
of the Friends. 
 
I also met with Amanda Stratford, Chief Executive of Healthwatch Cornwall who discussed 
with me some of her very exciting ideas about how to involve members of our communities 
in health and social care decisions. 
 
I met Helen Charlesworth-May, Director of Adult Services for Cornwall Council and we had 
informative discussions about the wider council context in which these services are 
provided, including a wide ranging discussion about how we achieve the best health and 
social care workforce for Cornwall now and well into future decades. We particularly 
focussed on how best to involve young people in seeing a career in health and social care 
and how we make it possible to progress in such careers. 
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All of the above meetings are in addition to those committee and other meetings within the 
hospital. I was particularly pleased to have a rigorous discussion with members of out 
triumvirate leadership teams at the launch of the new Brilliant Improvement Board. This 
Board brings together all our work within the hospital to ensure we have brilliant care 
brilliant people and as a result brilliant improvement. 
 
Finally I have been able to meet many patients and their families in this last month, and 
really enjoyed walking around the hospital offering Easter Greetings. 
 


