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Chief Executive Report: Trust Board – April 2019 
 

 
 
1. Key Performance Highlights 
 

The emergency 4 hour access standard performance was 88.9% in February, slightly 
below the 90% local trajectory.  The Trust continues to meet its referral to treatment 
trajectory targets with the incomplete pathways within 18 weeks maintained at 84.2%, 
the provisional number of 52 week waits stayed well within the 107 trajectory at 34, 
whilst the waiting list continues to hold steady. 
 
Diagnostic performance saw another improved month to 96.03%, in the main due to two 
additional days of extra scanning now in place per week.  There were also improvements 
in cancelled operations on the day, 28 day rebooking breaches and short notice clinic 
cancellations. 
 
With regard to quality and safety, there have been 3 C.Difficile cases in February (taking 
the year to date figure to 5 avoidable cases against a tolerance of 22).  At the end of 
February there are 68 open Serious Incident investigations with 1 breaching the 60 day 
deadline.  Complaint response times improved to 55% in month.  The Trust’s mortality 
rate continues to trend downwards (positively) and remains below the national average. 
 
The Trust is reporting a deficit of £11.7m year to date which is on plan and the Trust 
continues to work with system partners to determine how to reduce the risk to the 
forecast outturn.  Failure to achieve the financial plan would result in a loss of Provider 
Sustainability Funding of £3.1m. 
 
Sickness absence deceased to 4.15% which is 0.4% above the Trust’s standard and the 
vacancy gap remains high at 565 full time equivalent posts. There remains focus on 
recruiting to substantive clinical posts and retention of staff.  Appraisal compliance 
remained static in February whilst mandatory training compliance improved. 
 

 
2. Organisational Development  
 

For the past two months open consultation sessions have been held across all our sites, 
between senior leaders of the Trust and people who work or are contracted to work at 
the hospitals.  
 
The purpose of the roadshows was to create a shared purpose and understanding 
across the organisation in what we need to do to be ‘brilliant’. The roadshows have 
provided an opportunity for staff to discuss our values and behaviours and what this 
means in practice. Also, there has been a testing of our goals and pledges to see 
whether these are meaningful and useful to our staff and staff were asked to provide 
their thoughts on feedback cards and/or a direct email link to the Chief Executive.   
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3. Executive Director Appointments   
 
We have appointed Berni George as our Director of Integrated Governance, and Susan 
Bracefield as our Director of Operations.  Interviews for the Director of People & 
Organisational Development will take place on 1 and 2 April and an update on that 
appointment will be provided verbally to the Trust Board at its meeting on Thursday 4 
April 2019.   

 

 

4. Service Improvements and Successes 

 
4.1  Hi-tech trauma CT scanner on the way 

 
A new CT scanner is on its way to the x-ray department at the Royal Cornwall Hospital.  
The latest in 128 multi-slice CT trauma scanning, it will be replacing the existing head CT 
scanner next to the Emergency Department.  The Clinical Imaging team will be providing 
extra capacity through the other CT scanners at the Royal Cornwall Hospital and at West 
Cornwall Hospital to ensure there is no major disruption to CT services during the 
installation. The new scanner is expected to be fully operational by July 2019. 

 
 

4.2  Success at Patient Experience Network National Awards 
 

With three teams as finalists in four categories, RCHT achieved two overall wins in this 
year’s Patient Experience Network National Awards. The paediatric team was 
announced as the winner of the Communicating Effectively with Patients and Families 
and Using Insight to Improve Accessibility of Services categories for its work to involve 
young patients in improving services.  RCHT’s other finalists came from the Specialist 
Palliative Care and End of Life Team for its Butterfly Scheme, which was shortlisted in 
the Support for Caregivers, Friends and Family category and the Bowel Cancer Team 
shortlisted in the Team of the Year Award for its fast-track appointment service. 

 
 

4.3  BJN Award glory for RCHT Urology Nurse 
 

Urology-oncology Specialist Nurse Debbie Victor celebrated International Woman’s Day 
in the most memorable way, when she was awarded Urology Nurse of the Year at the 
recent British Journal of Nursing Awards.  Debbie started as a staff nurse on the Urology 
department at the Royal Cornwall Hospital in 1991 and became a specialist nurse in 
2004.  The Awards celebrate and reward excellence in clinical nursing, recognising the 
immense talent, professionalism and innovation among the nursing work force.  

 
 

4.4  Headland Unit spreading joy with unique pin badges for staff 
 

The Headland Unit team helped to spread the joy on International Happiness Day, 
launching a new initiative where colleagues are presented with a unique pin badge upon 
completion of their Chemotherapy specialist training. The badges, which have been 
designed by Headland staff nurse Yvonne Hacon, feature a beautiful periwinkle flower 
sitting above the leaves of a yew tree, representing common extracts used in 
chemotherapy treatments. 
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4.5  Is piano your forte? 
 

A suggestion by a colleague during the current round of staff conversation sessions 
being held across our hospital sites, led to the arrival of an ‘open-mic’ piano at the Royal 
Cornwall Hospital where staff, visitors and patients can spend a few moments tinkling the 
ivories. With the idea of using the therapeutic effects of music to support general health 
and wellbeing, the piano offers players a space to relax and reflect, and for others to 
enjoy listening. The initiative has captured imaginations and become the unexpected 
centre of positive media attention. 

 
 

5. Partnerships 
 

I spend a morning with Susan Bracefield, our Interim Director of Operations, at South 
Western Ambulance NHS Foundation Trust Head Quarters in Exeter where we were 
given a detailed tour of their Control Hub and we spent some time meeting with their 
Chief Executive, Ken Wenman to explore closer working relationships between our two 
organisations. 
 
I was also delighted to be invited to speak at the recent Annual General Meeting of West 
Cornwall Health Watch, along with Dr Neil Walden, GP Lead for Penwith Locality and 
Chair of Penwith Integrated Care Forum.   We spoke about health and care in West 
Cornwall being ‘fit for the future’ and spent some time taking open questions from their 
members. 

 
 

 
 


