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Chairwoman’s Report – April 2019 
 

 
1. NED Recruitment  

 
Following my appointment as Chairwoman, we have now engaged with NHS Improvement 
and have commenced the appointment process for a Non Executive Director, which will 
replace my former NED role. 
 
We are looking for candidates with financial management experience, legal expertise or 
commercial experience gained in a strong customer focussed role.  We are committed to 
having a Board that represents the communities we serve and we welcome applications 
from people from the local black and minority ethnic communities and disabled people who 
we know are under-represented in Chair and Non Executive roles.  The closing date for 
applications is 5 April 2019 and we will interview with NHS Improvement on 16 April 2019. 
Potential candidates have been invited to join our Trust Board in Public on 4 April 2019. 
 
I was pleased to welcome Richard Smith, Associate Non Executive Director to the March 
meeting.  Richard is the Deputy Pro-Vice Chancellor and Processor of Health Economics 
and the University of Exeter. 

 
2. Chairs and Chief Executive Network Meeting 

 
The Chief Executive and I attended the NHS Providers Chairs and Chief Executives 
Network meeting on 19 March 2019.  The meeting focussed on the 10 Year Plan ambitions 
for Integrated Care Systems (ICSs).  We received presentations from the National Director 
of Patient Safety at NHS Improvement on the new patient strategy approach and Baroness 
Dido Harding, Chair of NHS Improvement spoke of the priorities following the publication of 
the long term plan and the look ahead to 2019/20. 

 
3. Developing Effective Networks and Collaboration 

 
I was pleased to be invited to speak at the Developing Effective Networks and 
Collaboration event on 28 March 2019 hosted by NHS England, NHS Clinical 
Commissioners and NHS Improvement.   
 
The event provided an opportunity to hear learning from the local Non Executive 
Communities as well as hear from the pilot sites, which included Cornwall and Isles of 
Scilly.  This included how we are developing effective partnership building, what 
approaches we have taken that have been effective and how we overcame the challenges.  
My presentation focussed on the shift of our current focus of system-wide working based on 
organisations to a more joined up approach which is centred on the local population. 
 
4. Meetings and Events 

 
I meet monthly with the Non-Executive Directors and during March we discussed key 
priorities, attendance/representation at upcoming events and agreed NED representation at 
the Organisational Development Roadshows. 
 
I continue to meet regularly with the system Chair and CEO’s to take forward the Shaping 
Our Future agenda.  The Chairs have been asked to work together to develop the job 
description for the Independent Chair for the system. 
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My Non Executive Director colleagues and I are routinely involved in the recruitment 
process for Consultant staff.  I had the pleasure of interviewing for the role of Consultant in 
Oral and Maxillofacial during March. 
 
Lastly I was pleased to join the interview panel as the independent assessor at Northern 
Devon Healthcare NHS Trust as well as University Hospital Plymouth NHS Trust to support 
them in the process of recruiting Non Executive Directors positions. 


