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Chairwoman’s Report – March 2019 
 

 
1. South West Regional Chair’s Meeting - February 

 
At the South West Regional Chair’s meeting on 28 February we received a very informative 
presentation from the national team on the Workforce Race Equality Scheme.  We were 
directed to a huge amount of well researched information and encouraged to raise 
awareness of the issues for black and ethnic minority staff, which included the national 
issue of far higher rates of bullying and harassment than other staff groups. 
 
I am determined to pay attention to this subject and I will work with HR to promote the 
interests of all our diverse staff groups.  The People and OD Committee will continue to 
receive information and assurance on this important subject. 
 
2. Launch of the Health and Social Care Academy 
 
The Health and Social Care Academy was launched on the 15 February 2019 and was well 
attended by colleagues across the System.  Cornwall Health and Care Community have 
been working with its academic partners to develop a local virtual academy within Cornwall 
to create opportunities for people to train and develop their skills for the benefit of the local 
Cornish population.  The academy will oversee a number of apprenticeship opportunities to 
train as nurses, Allied Health Professionals and social care roles. 
 
3. Friends and Volunteers 
 
I had the pleasure of shadowing Val Barnes, one of our dedicated volunteers at Royal 
Cornwall Hospitals.  I was put to work supporting our enthusiastic and hardworking 
colleagues looking after our patients in the Headland Unit providing teas and coffees whilst 
waiting for appointments and treatment.  I was extremely impressed with the team of 
volunteers who work tirelessly to ensure all patients are looked after particularly at the time 
of my visit the dishwasher was broken.  I know that the replacement is on order and I would 
like to thank all the volunteers for the continued support during a particularly challenging 
time.   
 
I am also scheduled to attend the Friends of the Royal Cornwall Hospitals Committee 
meeting on 4 March 2019. 

 
4. Board Informal 
 
The February Board Informal focussed on models of governance, understanding the 
Unitary Model and working together to agree behaviours appropriate to unitary governance.  
The main outcomes of the session included agreement to make improvements to the 
structure and governance of our meetings and having a more strategic approach. 
 
We also reviewed the system wide draft Operational Plan and explored the budget for 
2019/20. 
 
5. Meetings and Events 

 
I continue to meet regularly with the Non-Executive Directors and I have re-established the 
monthly NED meeting.  In February we agreed NED roles and responsibilities and 
Committee membership and I am pleased to confirm that Ruth Allarton, Associate Non-
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Executive Director has taken the Freedom to Speak Up Guardian Non-Executive Director 
role. 
 
I continue to meet regularly with the system Chair and CEO’s to take forward the Shaping 
Our Future agenda.  The Chairs have been asked to work together to advertise and recruit 
an Independent Chair for the system. 
 
Lastly, I am looking forward to meeting with Michael Galsworthy who continues to have a 
keen interest in the Trust and working with our Friends and Volunteers. 
 

 
 
 

 


