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Chairwoman’s Report – February 2019 
 

 
1. Chairwoman and Chief Executive 

 
I am delighted to be staying with the Trust as Chairwoman.  We will shortly start to engage 
with NHS Improvement regarding the appointment of a Non-Executive Director to replace 
me. This will bring our numbers back in line with our statutory requirement to have six 
voting Non-Executive Directors and a Chairwoman. 
 
I am also pleased to confirm Kate Shield’s appointment as Chief Executive.  Kate 
successfully participated in a stakeholder engagement session and a comprehensive 
interview on 14th and 15th January 2019.  Thank you to all the staff and stakeholders who 
participated in this interview process. We are clear that we have appointed exactly the right 
person to lead the hospital on its journey to being a brilliant place to be treated and to work. 
 
Kate and I are lucky already to have a good working relationship on which to base that vital 
Chairwoman/Chief Executive partnership which is the bedrock of a strong Board and 
leadership team. Myself, the Non-Executive Directors and the Executive team welcome 
Kate to her new post, warmheartedly. 
 
2. Schwarz Round 
 
The Trust launched the Schwartz Rounds in January 2019.  Schwartz Rounds are a 
multidisciplinary forum designed for staff to come together once a month to discuss and 
reflect on the non-clinical aspects of caring for patients.  All are welcome to attend and I 
was able to attend the January round.  The focus is to look at the emotional and social 
challenges associated with staff members’ roles. They originate from a clinician….Swartz 
who noted the absence of such support when he himself was dying and left money to 
support these around the world. The aim is to help reinforce working as a team, (which 
Michael West‘s work provides evidence for), to support and develop individual practitioners 
who every day are faced with managing the varying emotions of their patients and as a 
consequence their own, to enhance communication and to help make changes in practice 
as a result of insights that have arisen. It is very important that we pay attention and give 
support to the emotional aspects of all that our staff do for us here at RCHT. Their work is 
exacting, taxing, calls for high ability, good judgement and emotional strength. I know that 
our CQC rating as good for caring properly reflects what they do each day to give emotional 
support as well as physical treatment to our patients. It is up to us as a Board to ensure that 
we care for and look after them too. 
 
I was very pleased to be part of our first meeting and look forward to attending more in 
future. My thanks to staff who have arranged these meetings. 

 
3. Trust and System Meetings 
 
The Chief Executive and I continue to meet regularly with the System leaders. During 
January I also attended a number of key system and hospital Committee meetings which 
included the Quality Assurance Committee.   
 
I had the pleasure to hand deliver some One and All We Care nomination certificates to 
staff who were nominated for an award, but were not prize winners on this occasion.  We 
are keen to ensure we recognise and celebrate everyone’s efforts and it was extremely 
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enjoyable to talk to the staff and thank them for their valued contributions and congratulate 
them on being nominated. 

 
4. Well Led for the Future: Development for NHS Board Members  
 
John Lander, Non-Executive Director, and I attended the Well Led for the Future Board 
development session led by the Good Governance Institute on 29 January 2019.  At this 
session we talked about the NHS Long-Term Plan and what well-led will mean in the 
coming years as well as covering topics such as engagement, good governance and 
patient safety and our Board responsibilities in supporting, enabling and taking forward the 
Freedom to Speak Up agenda. It was a useful session where we worked with Non-
Executive and executive Board members from across the country. 
 
5. Visit from leader of Cornwall Council 

 
On 16 January Adam Paynter Leader of Cornwall Council visited the hospital and went to a 
number of wards prior to holding a meeting with myself. Our key discussion were around 
the Shaping our Future agenda and how to build on the good start we have made with our 
A&E Delivery Board in working cooperatively across the County for the benefit of our 
citizens.  

 
 

 


