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Chairwoman’s Report – January 2019 
 

 
1. Non Executive Director - Update 

 
I am pleased to welcome Mrs Ruth Allarton as Associate Non Executive Director to the 
Board; Ruth is an experienced Allied Health Professional with vast leadership and 
management experience. 
 
2. Board Development Session 

 
The Board routinely hold informal meetings and development sessions.  In December the 
Board met to discuss how it will maximise our Charitable Funds and to consider the 
development of a Charitable Funds Strategy.  The Board also discussed and agreed to 
improve Committee meeting processes and effectiveness as well as received information 
about the improvements to the operational performance metrics and reporting. 
 
In November, the Trust Board joined its system healthcare partners at a Joint Board 
Development Session facilitated by Chris Ham, Chief Executive of Kings Fund.  This was 
an opportunity to talk about patient experience and outcomes, as well as discuss each 
organisation’s challenges and successes and the national context of the STP and 
acknowledge our leadership role. 
 
3. Epilepsy Conference 
 
I was very pleased to join the Partners in Epilepsy Care Conference on 21 November 2018.  
The conference focussed on ensuring people with learning disabilities and epilepsy receive 
safe, evidence based care and support using latest best practice and national guidance.  I 
was honoured to be asked to give a presentation on integrated care and how we work as 
equals with people and parents.  I am collaborating in a research report relating to this work 
which will be published in 2019.  

 
4. Kings Fund Annual Conference –  November 2018 

 
The Kings Fund Annual Conference in November focussed on opportunities to improve 
health and care and received presentation from a variety of speakers.  Topics included 
population health and how this is working, the current funding situation as well as using 
patient feedback.  These events are useful networking sessions and are an opportunity to 
receive information on a national level. 
 
5. Christmas Celebrations 
 
I was delighted to be invited to speak at the Trust Hospital Choir and Christmas 
Celebrations on 10 December.  The choir were fantastic and were joined by the Falmouth 
Community Gospel Choir at this thoroughly enjoyable celebration. 

 
I was really pleased to visit all the wards on Christmas Eve and then with Sarah Pryce, Non 
Executive Director and Margaret Schwarz, Non Director on Christmas day to thank staff, 
from the bottom of our hearts, for the work that they do.  It was also notable that I was able 
to interact with a large number of patients who were waiting and received very positive 
feedback.   
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6. Chief Executive Recruitment  
 

The Trust commenced the recruitment process for the role of substantive Chief Executive in 
December 2018.   We will be holding a stakeholder engagement session and the interviews 
on the 14th and 15th January 2019.  We hope to be able to make an announcement on the 
outcome during week commencing 21 January 2019. 

 


