
 

1 
 

Chairwoman’s Report – October 2018 
 

 
1. NED Recruitment 

 
I am pleased to announce the appointment of Dr Gillian Vivian as Non Executive Director.  
Dr Vivian is an experienced clinician and joined the Board earlier this month with Mr Rob 
Leighfield, Associate Non Executive Director.  Rob is a highly accomplished senior 
executive with 17 years experience at Board level in large, complex commercial 
organisations.  In addition, we look forward to welcoming Mrs Ruth Allarton as Associate 
Non Executive Director in January 2019.  Ruth is an experienced Allied Health Professional 
with vast leadership and management experience. 
 
Lastly, I am pleased to confirm that we will be extending the tenure, for a further two years, 
for Dr John Lander and Mrs Margaret Schwarz, Non Executive Directors.   I would like to 
thank John and Margaret for their continued support and I look forward to continue working 
with them, and welcoming our new Board members to the Trust.  

 
2. Board Development Session 

 
The Board routinely hold Informal meetings and Development sessions.  In October the 
Board met to understand and commit to the organisational development vision, strategy 
and plan for the next 2 years.  This helpful and positive session was facilitated by Chris 
Perry, who has significant change experience across multiple sectors and Ruth Evans, 
Associate Director of OD.  The cultural change programme intends to create the conditions 
where RCHT is a place where we are sustainably and consistently brilliant for the care we 
provide, to create a great place to work and work in partnership with the community, to 
provide care that is valued.   
 
3. NHS Providers Annual Conference  

 
On the 9th and 10th November the Chief Executive and I attended the NHS Providers 
Annual Conference.  This was an excellent event that received presentations on the NHS 
ten-year plan, the diversity and leadership challenges, supporting and developing leaders, 
tackling NHS finances, making integration happen and the success factors for collaborating 
with local partners.  The conference enabled much debate about the future of health and 
care and was an opportunity to engage and network with colleagues and peers. 
 
4. Chair and Chief Executive Induction Day 

 
I was pleased to attend the NHS Providers Chair and Chief Executive Induction Day on 16 
October, this event is specifically tailored to support new leaders as well as a being a good 
opportunity to meet peers from across the country.  
 
5. Meetings and Visits 

 
I continue to attend all Board Committee meetings where possible; this included the People 
and OD Committee on 16 October and the Quality Assurance Committee on 23 October. 
 
October was a busy month with meetings with system health and care colleagues.  I was 
pleased to meet with the Leader of the Council and lead the interview panel for a 
Consultant in Neurology at RCHT.  
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Lastly, I was very pleased to say a few words at the annual Baby Remembrance Service at 
Truro Catholic Church on Sunday 14 October.  This event brings together staff and families 
and provides such comfort and hope to so many families. 
 
6. Chairman Recruitment 
 
NHS Improvement, with the support from the Trust, commenced the recruitment process for 
the Chair of the Royal Cornwall Hospitals NHS Trust on 22 October 2018.    

 
 

 
 


