
 

1 
 

Chief Executive Report: Trust Board – October 2018 
 
 
A. Operational Plan and Performance 
 

Emergency arrivals continue to be higher than last year, making August the busiest month ever seen for 
emergency presentations. We continue to work with our partner organisations across the county to ensure that 
our patients are seen at the right location for their needs and receive the best experience possible.  
 
We are making good progress in some areas, such as stroke treatment and continued reduction on the number 
of 52 week RTT waits. The mortality rate continues to trend downwards (positively) and remains below average. 
Other areas, such as the Cancer 62 day standard require additional focus to bring it back on track. We are 
committed to providing the best service for all our patients. 
 

B. Care Quality Commission (CQC) Update 
 
The Care Quality Commission has published its report on its inspection at RCHT in June this year.  This inspection 
was to specifically review our progress against the Section 29a Warning notice it had issued in October 2017 
which led to our hospitals being placed in special measures. 
 
While the CQC haven’t inspected all the areas of concern the report makes it clear our efforts to make 
improvements to the safety and care of our patients have been recognised and much positive progress has been 
noted.  
 
In the report Chief Inspector of Hospitals, Professor Edward Baker, says ‘During this inspection we found the 
trust had made significant improvements against the requirements in the warning notice and had fully met the 
requirements in surgery, maternity and outpatients.’ 
 

C. Service Improvements and Successes 
 
We are pleased to announce that several of our teams are extending their core hours of opening to provide a 
better service for our patients and staff. Palliative and End of Life Care team have started providing a seven day 
face to face service and Cornwall IT Services have strengthened their support out of hours, which is vital to the 
smooth running of the organisation.  
 
Well done to ALL of the £70 Challenge Teams and the £42,000 which has been raised for Royal Cornwall 
Hospital’s Charity. The eight teams raised money via a range of creative approaches, which will be used to 
improve services and patient experience in their local areas.  
 
Our first conference for healthcare assistants and assistant practitioners was held in September and was a great 
success. The aim was to raise the profile of these valued staff and their role in supporting patient care. The 
programme focused on professional updates and highlighting development opportunities for the attendees.  
 

D. Personnel Changes and Structural Review 
 

Rab McEwan, the Chief Operating Officer (COO) resigned in September. We would like to thank Rab McEwan for 
his contributions to this organisation and wish him all the best with his career.   
 
Phil Orwin will take up the role as our interim COO for the next 6-9 months. Phil is an extremely experienced 
COO with a significant background in transformational turnaround and has been recommended to us by both 
NHS England and NHS Improvement. 


