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Chief Executive Report: Trust Board – September 2018 
 

 
A. Operational Plan and Performance 
 

Our Emergency Department continues to see and treat increased number of patients – attendances are up 5.3% 
compared to the same month last year, which equates to an additional 27 patients per day. Overall emergency 
presentations grew by 6.8% on last year making July the busiest month the Trust has seen. 
 
Average length of stay for patients slipped slightly, but we are working hard to ensure that our patients are discharged 
in a timely manner to the right place, so that they have a better, safer experience. The past month we have 
introduced criteria-led discharge which aims to improve efficiency in our processes, helping our patients to get home 
before lunch. 
The Trust is also working with its partners across the health and social care system to ensure that our patients are 
treated in the right place at the right time.  
 
The Trust continues to make progress on important metrics such as referral to treatment (RTT) waiting list (up to 
80.9%), reduction on the number of 52 week RTT (reduced to 198) and the number of clinics cancelled on short notice 
(down to 3.1%). However, pressures on the hospital has seen diagnostic 6 week wait drop (90%) and we are unlikely 
to meet the 62 day Cancer standard. To help address this problem, an associate director has been assigned to lead on 
the recovery plan.  
 

B. Coroner’s Inquest 
 
The Trust Board would like to apologise unreservedly for the treatment of Miss Katy Lowry who sadly died whilst 
in our care in 2016. The circumstances and actions that led to her sad death should not have happened.  We 
would like to extend our sincere apologies to Katy’s family.  
We have reflected on what happened and in the past 12 months we have been strenuously working to be an 
Improving Trust in safety, governance and delay. We are committed to learning from the investigation into 
Katy’s care and to work with our patients and staff to provide safe care for everyone. 
 

C. Workforce 
 

Part of our wider strategy is to support staff to embrace our values such as working together to deliver 
outstanding care to our patients. For example, we are launching Schwartz Rounds, which provides a safe place 
for staff to discuss the emotional and social aspects of working in healthcare. Rounds can help staff feel more 
supported in their jobs, allowing them the time and space to reflect on their roles. Evidence shows that staff feel 
less stressed and isolated, with increased insight and appreciation for each other’s roles. The underlying premise 
is that the compassion shown by staff can make all the difference to a patient’s experience of care.   
 
 

D. Personnel Changes and Structural Review 
 

We would like to welcome Kerry Eldridge to the team. Kerry is our new Director of Human Resources and 
Organisational Development. Kerry has extensive experience in organisational change, staff engagement and 
quality transformation. With Kerry’s support we aim to continue our journey to become outstanding. 
There has been a slight restructure of the Exec team, whilst Ethna McCarthy is on secondment to the STP. Thom 
Lafferty is now Director of Performance and Strategy (voting) and recruitment to Interim Company Secretary, 
Interim Director of Integrated Governance and Joint Director of IM&T (with CFT) is underway.  


