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Chairwoman’s Report – August 2018 
 

 
1. NED Recruitment 

 
The Trust has taken a careful approach to NED recruitment, based upon Board need and an informal gap 
analysis.  In June 2018 we attempted to appoint two Non-Executive Directors but were unable to 
shortlist at that stage due to insufficient high calibre of candidates.  The Trust has progressed with a 
further recruitment programme which is in the process of concluding and we will interview for a Non 
Executive Director on 11 September and three Associate Non Executive Directors on 14 September 
2018.  These appointments will complement the Board and will enable the total of five (plus myself as 
Chairwoman) voting Non Executive Directors.  We are unable to recruit to the sixth position until a 
substantive Chair position has been formally agreed as I retain the ability to return to my substantive 
NED role.    I am pleased to note that we are also proactively developing a Board succession plan. 
 

 
2. Board Informal 

 
The Board routinely hold an Informal meeting and our most recent session this month included a very 
helpful and informative briefing on Cyber Security focussing on the understanding of threats, 
vulnerabilities and the risks, the data legislation and regulation  as well as the leadership obligations and 
governance structures.   We also received Board level training on Safeguarding which was very well 
received and presented.  We congratulate the safeguarding team for making so much progress.  The 
session was informative and helpful for us all. 
 
 
3. Meetings and Visits 

 
I continue to attend all Board Committee meetings; this included the People and OD Committee on 
Thursday 30 August and the Quality Assurance Committee on Friday 31 August 2018 and Finance 
Committee on 28 August 2018.  I am not permitted to attend Audit Committee to retain that 
Committee’s independence. 
 
I was pleased to visit a number of wards as well as having the pleasure of visiting Roskear Ward to hand 
deliver to them a wonderful piece of art that a patient had drawn and left on the Trust Wonderwall 
expressing their thanks and gratitude to all the staff on the ward.  Staff were very pleased to receive it. 
 
I also visited Wellington and our paediatric wards and was impressed with the calm atmosphere and 
friendly reception.  We remain challenged by hand hygiene in some areas but are actively taking actions 
to improve. 
 
 
4. Other Matters 

 
During August I took some annual leave and would like to thank NED colleagues for covering in my 
absence.  I would also like to thank all the Executive Team and in particular Kim O’Keeffe and Mark Daly 
as well as Kate Shields for managing some very distressing matters. 
 

 
 


