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Chief Executive Report – August 2018 
 

 
1. Operational Plan and performance 
 
The last few months has seen an increased number of patients (4.6%) attending our Emergency 
Department, which impacts on the flow throughout the rest of the hospital. The emergency 4 hour access 
performance was slightly below the national standard (95%) at 93.4% and we are working hard to 
improve our performance and continue to provide safe care for our patients. 
 
The Trust continues to meet all of the quarterly cancer standards; although there were four breaches of 
the 104 day standard. In-depth analysis of these breaches showed a combination of capacity issues and 
complex pathways. Understanding the reasons behind our issues will help us to modify and improve our 
service.  
 
Our referral to treatment (RTT) position continues to recover. There were 16 fewer patients waiting 52 
weeks or more at the end of June compared to May. We acknowledge that there is still a lot to be done, 
but we will continue to reduce the backlog in a safe manner. 
 
2. Trust Improvement Programme 
 
Supporting our staff is fundamental to improving the quality of our services and we are investing in 
programmes to support cultural change and drive quality.  
We have invested in ImproveWell, an app that allows staff to make and action suggestions easily via their 
mobile phones. The pilot was very successful and will now be rolled out across the organisation to enable 
staff to engage with continuous improvement.  
 
Our LEAD programme continues to be a success. This programme is designed to equip staff with the skills 
required to lead transformation. It has been offered to our colleagues working in our partner 
organisations as well and this has provided a richer experience for all attendees as we look to collaborate 
more in the future. 
 
3. National Award for Drug and Bug Project Nurse 
 
An innovative series of infection prevention roadshows have seen Lead Nurse Educator at RCHT, Louisa 
Forbes, recently announced as a national 2018 Antibiotic Guardian Award winner.  As part of the Drug & 
Bug Project – a Cornwall-wide focus on tackling antimicrobial resistance – Louisa has co-ordinated and 
presented at events for community nurses, care workers and nursing home staff, aimed at reducing the 
incidence of urinary tract infections (UTIs). 
 
4. NHS70 
 
NHS Day – 5th July – saw activities across the Trust’s hospitals celebrating the NHS 70th anniversary. 
Generous donations from local businesses and Cornwall Food supplied tea parties for patients and staff.  
There was also support from UNISON, as well as Community Hospital Broadcasting Network (CHBN 
hospital radio) whose team of volunteers undertook a marathon 70-hour live broadcast. The presentation 
of long service awards for staff reaching their 25th anniversary of working for the NHS rounded off the 
events on the day. Later in the week the RCH Choir represented the Trust at a national NHS70 event, 
winning the prize for unique composition. 
 
5. One+all | We Care Awards 
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Nominations have been opened for the 2018 One+all | We Care Awards. These annual staff awards 
celebrate the contribution of teams and individuals across the Trust as they work to deliver outstanding 
care. In addition to the five categories reflecting our Trust values, to mark the NHS 70th Anniversary there 
is an additional Lifetime Achievement award open to current and past employees.  Nominations in all 
categories can be made by colleagues, patients and relatives either online 
at: https://www.royalcornwall.nhs.uk/our-organisation/grow-with-us/annual-staff-awards/ or 
alternatively on a paper nomination form available from: email rcht.communication@nhs.net or call 
01872 252934. 
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