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Chief Executive Report – June 2018 
 

 
1. Operational Plan and performance 
Performance against the emergency 4 hour access standard continued to be better than the national 

standard during May. The improvement reflects the continual, hard work of our staff and the teams 
across the health and care system.  
 
Delayed transfers of care (DTOC) have also reduced – the best level since May 2016. The purchase of 
additional care home beds by Cornwall Council during Gold Command has played a large part in achieving 
this position. 
 
For the first time in 12 months the percentage of incomplete referral to treatment (RTT) pathways over 
18 weeks improved. Whilst the overall RTT waiting list remains stable, after several months of growth, 
the Trust is committed to reducing the backlogs in a safe manner and achieving continued reduction in 
cancelled operations. 

 
2. Trust Improvement Programme 
The Trust’s focus this year is to develop a sustainable approach to quality improvement to ensure our 
patients receive consistently outstanding care. Our Trust Quality Improvement Programme is taking a 
‘ward to board’ approach, involving staff at all levels, to develop the quality improvement skills of our 
staff. The three priorities for improvement are safety culture, strong governance and tackling patient 
delay.  
 
We have implemented a new system to assess our wards – called the ASPIRE Ward Accreditation 
programme, which focuses on engaging staff and empowering leaders to improve standards and quality 
on adult in-patient wards. It is designed around 20 standards which are aligned to fundamental standards 
of care and is undertaken by peer review. All wards will be assessed and areas of best practice will be 

shared so that we continually improve the service provided to our patients.  
 
We are committed to being open and honest with patients when something goes wrong (duty of 
candour). There is a strong focus on improving the way we report and manage incidents so that we can 
learn from our mistakes.  
 
3. Care Quality Commission (CQC) Update 
The annual routine provider information request (PIR) was submitted in early June to the CQC. The Trust 
is asked to report on a number of areas which will help the CQC to understand the quality of services that 
we provide.  
 

The CQC visited the Treliske site on 26 and 27 June to follow-up the areas of concern identified on the 
previously issued Section 29A warning notice. The initial feedback was encouraging and the inspectors 
commented on the positive attitude displayed by our staff throughout the inspection. We are proud of 
the hard work and commitment of our staff over the past months to improve quality standards and 
safeguard patient safety. We are determined to continue building and sustaining the progress that has 
been made so far.   
 
4. Same Day Emergency Care (SDEC) Opening 
Our new unit, which replaces Ambulatory Emergency Care, was opened in June. It is a service that 
provides same day emergency care so that patients can be assessed, diagnosed, treated and go home the 
same day. The service is managed by an integrated clinical team including acute physicians, acute GPs, 

therapies and specialist services including frailty, onward care and community services.  
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By providing the right care in the right place at the right time, the patient has a better experience; it 
reduces activity in ED and improves patient flow through the whole system.  

 
 
5. Patient Survey 

Results of the national inpatient survey were published in June and revealed high levels satisfaction with 
care, with scores of 8/10 or more in seven of the 11 sections of the survey. More than 550 patients 
responded to the survey based on their inpatient admission at the Royal Cornwall, West Cornwall or St 
Michael’s hospitals in July 2017.  
 
Over 80% of patients were satisfied with their overall experience and results showed significant 
improvement in privacy and dignity in the emergency department and a greater number said they were 
asked to give feedback on their whilst in hospital.  However, we will be looking at all aspects where 
patients have told us we need to do better and will work with staff to make improvements.  
 
6. MySunrise App 

MySunrise App is a free resource which has been developed by the Oncology team to support patients 
and their families, right from diagnosis, providing information specific to their local cancer centre – The 
Sunrise Centre – as well as providing regional and national links to cancer support information and 
resources.  
 
MySunrise provides a whole range of useful information supporting the patient journey and different 
cancer treatments available in Cornwall. It includes a number of useful videos on the service provided at 
the Sunrise Centre as well as the treatments offered. It also provides information on ‘What to look out 
for’ if patients become unwell whilst receiving treatment and provides a ‘Contact Us’ section which 
includes a 24hr chemotherapy advice line. Funding for the App has been supported by the Sunrise 
Appeal. 

 
 


