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Chief Executive Report – June 2018 
 

 
1. Operational Plan and performance 
 
In April 2018, the emergency care access standard for patients admitted or discharged within 4 
hours was 97.5%, the best performance since July 2013. Delayed transfers of care reduced, due to 
increased care home bed provision purchased by Cornwall Council. The number of cancelled 
operations on the day not treated within 28 days reduced to 28, which was the lowest for several 
years. The nationally benchmarked mortality indicators of HSMR and SHMI remain below the 
national average. We remain focused on reducing the referral to treatment times for planned 
procedures and ensuring processes for assessing potential harm for those waiting for their care are 
in place.  
 
2. Trust Improvement Programme 
 
The Trust Improvement Programme, launched in December 2017, continues to drive our progress on 
quality and safety. Maternity services have made significant improvements since the ‘Inadequate’ 
rating from the Care Quality Commission and projects such as the ‘Ward Accreditation’ programme 
are supporting the achievement of higher standards across the organisation. Strong governance is 
the priority that requires most additional focus so that, for example, we improve our performance 
on managing and learning from incidents and meet our commitments to patients on duty of 
candour.   
      
3. Investments to improve services 
 
A new CT scanner at West Cornwall Hospital and a new Gamma Camera at Royal Cornwall Hospital 
had their official opening in May. Both will enable better access to care, reduce delays within clinical 
imaging services and offer more effective treatment and care.  
 
The addition of a new treatment unit at the Sunrise Centre is also welcome news for patients and 
staff, housing technology which uses low-energy x-rays to destroy unhealthy cells ideal for treating 
superficial skin cancers. The £200,000 investment was made possible by donations and legacies. The 
benefit of this new treatment is that an operation, previously provided out of county, can be 
avoided, providing better care and experience for our patients. We are grateful for the community 
support and involvement for all of these service improvement projects. 
 
4. Freedom to Speak Up review 
 
The National Guardian’s Office (NGO) visited the Trust in May, meeting staff across our main sites. 
The NGO team were impressed by the work of the Trust’s Freedom to Speak Up Guardian and 
Champions, including promotion within the Trust but also identified areas for improvement. A full 
report on the National Guardian’s Office findings will be available in the summer.  
 
5. Macmillan Quality Environment Mark  
 
The Cove Macmillan Support centre based at Royal Cornwall Hospital has been awarded the 
Macmillan Quality Environment Mark (MQEM) in recognition of the centre’s excellent standards of 
care for local people affected by cancer. The centre achieved the highest possible score of 5 in all key 
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areas (design and use of space, user’s journey, the service experience and the users voice), rating the 
facility as ‘Excellent’. The Cove has far exceeded expectations in the first year with in excess of 
12,500 users having attended the centre since it opened in November 2016. 
 
6. Mental health multi-agency hub 
 
The government has awarded £1.5m funding for the creation of a multi-agency hub to support 
people in Cornwall who are at risk of experiencing a mental health crisis. This new initiative is a joint 
partnership between the Trust and our partners; NHS Kernow Clinical Commissioning Group (KCCG), 
Cornwall Partnership NHS Foundation Trust (CFT) and Cornwall Council. The project, known as 
IMPACT (Integrated Multi-agency Prevention and Assessment of Crisis Team) is one of 51 projects 
across the country to be awarded funding, as part of the Department of Health and Social Care’s 
‘Beyond Places of Safety’ scheme. The new modular hub will see staff from across the health and 
care sector based in a single location so they can provide prompt, joined up care for people who are 
vulnerable to, experiencing or recovering from a mental health crisis. This will enable more effective 
crisis pathways and improved patient outcomes.  


