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Chief Executive Report – April 2018 
 

 
1. Care Quality Commission inspection report 
 
On Friday 6 April, the Care Quality Commission (CQC) published their report following an 
unannounced inspection in January 2018. The Trust has received a 29A Warning Notice 
detailing those areas where we have not yet made sufficient progress since the CQC visit in 
2017. We acknowledge and accept the criticisms and are working on every area required to 
ensure we succeed in getting the Trust taken out of quality special measures as soon as 
possible. 
 
It is important to note that we have made good progress in some areas including cardiology, 
ophthalmology and children and young people’s services but concerns remain about aspects 
of our safety culture and governance. The CQC will inspect our hospitals again after April to 
assess progress.   
 
2. Operational Plan 2017/18 
 
At the end of one of the toughest operational years in the Trust’s experience and one of the 
worst winters anyone can remember, there were signs of performance improvement in the 
month of March. A whole system effort utilising a ‘Gold Command’ incident management 
approach was commenced on 8 March in response to a period of intense crowding in the 
emergency department, poor ambulance turnaround and bed gridlock.  We achieved 
excellent improvement in the emergency care access standard and patient flow in our 
hospitals. After the first 15 days in March at the highest escalation level (OPEL 4) the effect 
of intensive management and specific additional resources saw a de-escalation down to the 
lowest level (OPEL 1).  
 
This performance has been sustained which has a significant impact on congestion in the 
hospital and our ability to provide planned surgery so that from 21st March there were no 
surgical cancellations due to a lack of beds. Efforts to also recover diagnostic and referral to 
treatment performance are underway but we have started the new operational plan in a 
stronger position. The Trust also continues to be one of the few Trusts in the region to meet 
all of the quarterly cancer standards. Financially, the Trust ended the year with a £2.6m 
deficit which is £0.8m better than the forecast position.   
 
3. Switching over to e-Referrals 
 
Royal Cornwall Hospitals NHS Trust is leading the way as one of around 40 Trusts across 
England - just 6 in the south west - to have switched over entirely to electronic referrals, 
well ahead of the October 2018 deadline.  All new referrals from GPs will now be processed 
through the national online system, offering patients more choice and control, reducing the 
risk of referrals being lost and making them easier to track. 
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4. RCHT staff join the 70 Day #EndPJparalysis campaign 
 
The 70 Day #EndPJparalysis campaign is running across the UK and Ireland from 17 April to 
26 June 2018, to tie in with the 70th anniversary of the NHS on 5 July 2018. Its aim is to 
achieve a million days of patients out of bed, dressed and moving about while in hospital. 
Keeping patients active has been shown to reduce falls, improve patient experience and 
reduce length of stay. The Trust is fully involved in the campaign and the programme is an 
important part of our improvement approach on patient flow and making sure patients get 
care in the right place. We will publish our results in July.    
 
 
5. National Guardian's Office case review into speaking up 
 
The Trust wishes to improve the support provided to workers who speak up. In May 2018, 
we look forward to welcoming the National Guardian’s Office who will be carrying out its 
next speaking up case review at Royal Cornwall Hospitals NHS Trust. The National 
Guardian’s Office (NGO) provides leadership, support and guidance on speaking up in the 
NHS. As part of its work, the NGO reviews how NHS and foundation trusts have supported 
their workers to speak up.  
 
In June 2017, the Trust appointed a Freedom to Speak Up Guardian supported by a wider 
team across the organisation. The Trust wants to ensure every member of staff feels able 
and confident to challenge and to speak up if they have any concern about the safety of 
patients or staff. The case review will be an opportunity to learn how we can improve and to 
make speaking up at RCHT an open and supportive process. The NGOs office will be holding 
a series of open drop-in forums for RCHT staff on 16 and 17 May 2018. 
 
 
 
 
 
 
 
 
 
 
 
 
 


