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DRAFT 
Minutes of the Trust Board Meeting in Public of the Royal Cornwall Hospitals NHS Trust held on Thursday 5 April 
2018 in the Knowledge Spa, Royal Cornwall Hospital 
 

 
Present:   
Ms Kathy Byrne  (KB)  Chief Executive 
Mr Jim McKenna  (JM)  Chairman  
Ms Catrin Asbrey  (CA)  Director of HR and OD  
Mr Paul Hobson   (PH)  Non-Executive Director 
Mr Thomas Lafferty (TL)  Director of Corporate Affairs 
Dr John Lander   (JL)  Non-Executive Director 
Mrs Sally May  (SM)  Joint Director of Finance 
Ms Ethna McCarthy  (EM)  Director of Strategy and Business Development  
Dr Mairi Mclean  (MM)  Non-Executive Director 
Mr Rab McEwan  (RM)  Chief Operating Officer 
Mrs Kim O’Keeffe  (KOK)  Chief Nurse 
Mrs Sarah Pryce   (SP)  Non-Executive Director  
Ms Charlotte Russell  (CR)  Non-Executive Director 
 
In Attendance: 
Dr Gillian Derrick (GD)  Deputy Medical Director 
Ms Simone Girdham (SG)  Executive Liaison Officer (Observer) 
 
Minute Secretary: 
Mrs Lynsey Neave   Corporate Services Manager 
 

 
1. Welcome, Apologies for Absence 

Apologies were received from Margaret Schwarz, Non-Executive Director, Dr Mark Daly, Medical Director and 
Kate Shields, Deputy Chief Executive.  The Chairman welcomed Dr Gillian Derrick, Deputy Medical Director and 
Simone Girdham, Executive Liaison Officer to the meeting. 

 

 
2. Declaration of Board Members’ Interest 

A declaration of interest was made by Mr McKenna who advised that he held a position as a Cornwall 
Councillor.   

 

 
STANDING ITEM 
 

 
3. Minutes of Previous Board Meeting 7 March 2018 

The minutes of the previous meeting held on 7 March 2018 were recorded as an accurate record subject to 
some minor grammatical errors.   
 

Resolution: 
The Board APPROVED the minutes of the previous meeting held on 7 March 2018 as an accurate record 
subject to the amendments agreed. 
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4. Matters Arising 

4.1  CAMHS – The Trust Management Group and the Quality Assurance Committee had received an update on 
the CAMHS process.  A meeting with key stakeholders had taken place in March and a flow chart developed, 
which included a rapid assessment of CAMHS patients in ED.  The April Quality Assurance Committee was 
scheduled to receive an update. 

 

 
5. Chairman’s Report 
a The Chairman noted that the Trust anticipated receiving the CQC Inspection Report from January 2018 

imminently.   
 

b The Chairman informed Board members of the successful visit from Professor Brian Dolan, the originator of 
EndPJparalysis to launch the 70-day challenge.  Professor Dolan delivered a workshop highlighting the 
importance of the campaign to staff which was well received. 
 

c The Chairman continued to attend key meetings and visit departments with his most recent visit to Fracture 
Clinic that week.  NHS Providers led an ‘Effective Challenge’ session in March which the Chairman attended.   

 

Resolution: 
The Board RECEIVED the Chairman’s verbal report. 

 

 
6. Chief Executive’s Report 
a The Chief Executive noted that after a prolonged period of winter pressures at the highest operational alert – 

OPEL 4- the A&E Delivery Board implemented an urgent response in order to restore patient flow across the 
system.  The successful partnership working and the tremendous effort of staff had led to the progressive de-
escalation to OPEL 1 and allowed the resumption of elective surgery to commence.  The Trust Board formally 
noted their thanks to all staff.   
 

b As part of the work to improve how staff feel about working at the Trust, the inaugural nurse celebration 
conference for Band 5 nurses took place in March.  It was well received by staff and a similar event was being 
planned for healthcare assistants. 

 

Resolution: 
The Board RECEIVED the Chief Executive’s Report. 

 

 
QUALITY AND PERFORMANCE  
 

 
7. Integrated Performance report 
a The Board received a comprehensive summary of the key outcomes of the Integrated Performance Report.  

The Executive Directors drew out and provided commentary on the key areas of interest and concern. 
 
 Quality: 
b It was reported that that Trust had seen a 20% reduction in VTE over the last 12 months which was positive.  

Furthermore, pressure ulcers were on a downward trend, but falls had seen a slight increase above the national 
average.  A new Falls Nurse Practitioner had been appointed and was reviewing trends, themes and learning. 
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c With regard to healthcare associated infections, the Trust had sustained its first case of MRSA in 18 months.  
There were 2 cases of c.diff in the month with the annual total figure of 26 (against a tolerance of 23).  Mrs 
O’Keeffe noted that the Trust had 118 cases of flu.  Discussion ensued regarding the particulars of the MRSA 
case and the complexities in care. 
 

d The Friends and Family Test response rates remain below target. Mrs Pryce, Non-Executive Director sought 
clarification regarding the feedback left on Care Opinion and as this was a new contract the numbers a present 
remained low.  
 

e There were 36 Serious Incidents reported in February and SIs were being monitored through the Exec SI panel.  
With regard to mortality, the improvement in weekend mortality had been sustained through February and the 
Board noted that HSMR for patients admitted at the weekend had fallen to 91.01 compared to 96.64 in 
patients admitted during the week.    
 

f The Board noted that there had been a decrease in antibiotics given within the hour for inpatients with sepsis 
and assurance was provided that from April, sepsis screening would be moved to the new Nervecentre tool. 

 
Operational Performance: 

g Mr McEwan reported that performance had deteriorated against a number of key performance standards in 
February 2018, but the Trust had maintained the cancer target of 85%.  The Trust was reported to be on OPEL 4 
for 26 days in February 2018.  
 

h With regard to elective activity, the Trust had suspended all routine operating through the months of January 
and February 2018, resulting in patients being cancelled.  The Trust had seen a decline in RTT performance 
during February with the number of patients waiting on the backlog increasing. 
 

i It was noted that stroke performance had been sustained with 100% of patients being operated within 36 
hours and the Trust was above the national standard for the percentage of patients receiving a CT scan within 
12 hours. 
 

j Mr McEwan reported that ED performance during March 2018 had improved by c.10% and Ms McCarthy 
advised the Board that the Cornwall 111 Out of Hours contract had achieved all key performance targets. 
 
Finance: 

k The Trust revised forecast outturn was reported to be £9.3m deficit, but the Trust had received confirmation of 
additional winter funding, and with a contract agreement with NHS Kernow, the Trust expected an improved 
year end forecast of £6m deficit (at the time of meeting). 
 

l The Trust had delivered savings of £10.5m to date which was £4.6m below plan.  Strengthened governance 
arrangements through a Programme Management Office (PMO) for CIP was being progressed. 
 

m With regard to agency and locum spend, it was noted that due to operational pressures, the Trust had seen an 
increase in spend.  There was Non Executive Director challenge regarding the ambitious savings target and 
controls were in place regarding agency spend.  The Trust was exploring innovative approaches to recruitment, 
which included clinical fellowships, understanding best practice methods across the NHS and progressing with 
international recruitment.   

 
Our People: 

n Ms Asbrey noted that both appraisal and training compliance had seen a downward trend and advised that an 
audit of appraisal compliance had been completed and the Board would receive the findings in due course.  Mrs 
Pryce questioned the impact of operational pressures on compliance with appraisal and training and the need 
to support staff in undertaking such important matters. 
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o Debate ensued regarding the gender pay gap and assurance was provided that the Trust was in line with the 
national pay framework.  Ms Absrey noted that the 2017 NHS Staff Survey results would be received at the 
People and OD Committee in April and presented to the May Trust Board. 
 

Action: The Trust Board to receive the Staff Survey Presentation at its May 2018 meeting. 
By:  Director of HR & OD 

 
Partnerships: 

p Ms McCarthy advised that the Shaping Our Future Children’s Integrated Service arrangements were being 
progressed and the Board sought assurances and clarification on this. 
 

Resolution: 
The Board RECEIVED the Integrated Performance Report. 

 

 
8. Trust Improvement Plan 

 
i. Improvement Plan Progress Update 

a The Quality plan was making good progress and starting to deliver across all workstreams.  It was noted that 
within the maternity workstream the revised MEOWS audit process was continuing, with improvements being 
seen during February.  A Fresh Eyes review was being progressed within maternity, the outcomes of which 
were noted to be positive.  The Ward Accreditation programme would commence on Phoenix and Trauma 
Ward in March 2018. 
 

b With regard to tackling delays, the project reporting structure had been implemented and performance had 
improved through March 2018.  Discussion ensued regarding the harm review process and assurances provided 
that arrangements would be put in place across all specialities. 
 

c Duty of Candour was one of the main priorities relating to clinical governance and it was confirmed that an 
audited methodology had been developed and implemented.  It was noted that the Medical Engagement Scale 
(MES) survey had concluded and the Trust was preparing to commence phase 2 of the culture and leadership 
programme. 
 

Resolution: 
The Board RECEIVED the Trust Improvement Plan report 

 

 
CORPORATE GOVERNANCE AND COMMITTEE REPORTS 
 

 
9. Summary Assurance Reports: 

The Trust Board received the summary assurance reports for the Trust Board Committees: 

i. Finance Committee: January 2018 and February 2018 – Dr Lander reported that the Committee had 
received two business cases that formed part of the Clinical Site Development Plan (CSDP) and would 
be presented to the Trust Board in June 2018. 

ii. Quality Assurance Committee: Verbal report from March 2018 – The key topics of debate at the 
March Committee included assurances regarding embedding Duty of Candour and improving 
compliance, as well as further assurances regarding manual handling. 

iii. Audit and Risk Assurance Committee:  February 2018 – The Committee did not receive sufficient 
assurance regarding the safeguarding audit and further actions were being taken forward.  It was 
noted that the Committee continued to receive contract monitoring information relating to Mitie. 

Resolution: The Board RECEIVED the Summary Assurance Reports. 
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10. Board Calendar of Meetings 

The agenda item was noted. 
 

 
11. Board Forward Plan 

The agenda item was noted. 
 

 
12. Questions from the Public 

 
i. Jane Bernal of ‘Keep Our NHS Public Cornwall’ noted the positive response from the Trust regarding the 

recent NHS England radiotherapy consultation.  It was noted that NHS England had delayed the response 
to the consultation until the end of the summer 2018. 

 
ii. Jayne Kirkham, Cornwall Councillor sought clarity on patients waiting on the GI list, to which Mr McEwan 

confirmed that all patients waiting over 18 weeks would have a clinical review undertaken and expedited 
as appropriate.  Cllr Kirkham questioned the increase in sickness absence, and Ms Asbrey advised that long 
term sickness absence rates were higher than short term sickness absence and the Trust was able to 
identify key ward areas of concern. 

 

 
13. Date of Next Meeting – 3 May 2018 

 

 
Trust Board Meeting in Public Closed at 14.15 


