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Chief Executive Report – March 2018 
 

 
1. Severe weather response 
 
Staff made an exceptional response to the two spells of severe weather encountered at the beginning of 
March with many going above and beyond to ensure they were able to report for duty and to maintain 
the safe care of our patients. There were many expressions of thanks for their efforts and for those of 
supporting services and volunteers. 
 
2. Whole system operational pressures 
 
After a prolonged period due to winter pressures on the highest level of operational alert – OPEL 4 – the 
A&E Delivery Board decided to implement a response similar to a critical incident in order to restore 
patient flow in the system.  Within RCHT health and care partner organisations set up a Gold Command 
with senior clinicians and executives meeting together twice daily to unblock the barriers to good patient 
flow in order to restore and maintain safe health and care services across Cornwall.   
 
The successful partnership working and considerable effort of staff in all organisations, including the 
voluntary sector, in quickly adopting new ways of working and extending many services to provide 
increased out of hours and weekend cover, enabled the progressive de-escalation to OPEL 1 (the lowest 
level of alert) and allowed the resumption of elective surgery to commence.  Work is now being 
undertaken as part of operational planning for 2018-19 to embed and sustain the positive changes and 
integrated working for the longer term. 
 
3. Operational Plan 2017/18 
 
February saw continued pressure throughout the month and into early March with high numbers of last 
minute cancellations and poor performance against the Emergency Department standard.  Referral to 
treatment time and diagnostic waiting time standards were not met during March.  The de-escalation of 
the operational alert level however allowed elective surgical procedures resume on the site. The number 
of patients with excessive lengths of stay also significantly reduced. 
 
4. Trust Improvement Programme 
 
The Trust Improvement Programme has been launched across the organisation under the branding of 
‘together’ and a communications and engagement programme has begun. Among the first projects to roll 
out are the piloting of a ward accreditation programme, an online app to capture and take forward 
improvement ideas, and a safety checklist for use in the Emergency Department.  There have also been 
Trust-wide roll-outs of the SAFER discharge bundle (a consistent approach to managing patient discharge 
from hospital) and #endPJparalysis, a 24 hour rehabilitation programme aimed at maintaining mobility 
and independence as an essential part of a person’s recovery process.   
 
5. Inspirational conference celebrates nursing 
 
As part of work to improve how staff feel about working at RCHT, the inaugural nurse celebration 
conference offered Band 5 nurses an opportunity to hear from inspirational speakers, to discuss quality 
and safety issues, share experience and learn about innovative projects. A similar event is being planned 
for healthcare assistants later in the year. 
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6. Cardiology team recognised for top class mentoring and training 
 
The Cardiology Team was a runner up in this year’s Health Education England Star Awards, recognising its 
commitment to training and the quality of mentoring provided for cardiac physiologists.  The team has 
been bucking the national trend with students eager to take up training places.  It is recognised nationally 
for producing top class students with last year’s cohort producing the highest awarded students in their 
year, including the highest ranking physiologist in the country.  With many students choosing to stay with 
the team, the training programme is supporting the long term recruitment needs to meet the rising 
demand on cardiac services. 
 
7. Barcode technology supports safer care 
 
The Royal Cornwall Hospital’s Interventional Radiology Laboratory is the second area to benefit from a 
transformation in inventory management that will further improve patient safety. The system uses GS1 
Barcodes and hands free RFID tags, storing data on items and individual use, allowing staff to quickly and 
safely track down any products in the event of a product being recalled for safety reasons.  It also records 
and automatically reorders stock, making sure everything is in date and the right item for patients can be 
found at all times. 
 
 


