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Chief Executive Report – February 2018 
 

 
1. Integrated Care System 
 
A Cornwall and Isles of Scilly Integrated Care Partnership board made up of all statutory bodies involved 
in health and social care provision will begin to operate in shadow form from April 2018 so that 
throughout 2018 we can accelerate working as one system.  The onus will be on all system partners to 
work together to commission and provide good, safe care and manage demand effectively for urgent and 
planned treatment. This way of working provides the opportunity to transform services and it will be vital 
that we put patients and clinicians at the centre of decision making.      
 
2. Operational Plan 2017/18 
 
The operational pressure on our hospitals has continued throughout February with our performance on 
the Emergency Access Standard and Referral To Treatment times well below what we want to achieve. 
Our teams have come together to work on a plan that will reduce medical patient outliers, ensuring no 
urgent cancer patient cancellations and to make sure people waiting for planned treatment are 
monitored. A significant part of this work is about making sure beds at Royal Cornwall Hospitals are used 
for treating only those patients who specifically need acute care and protecting beds for surgical patients.  
      
3. Trust Improvement Programme 
 
Our three Trust Improvement Programme priorities Safety Culture; Tackling Patient Delay; and Strong 
Governance go to the heart of the issues we currently face. Our teams are currently working on our 
priority areas including those required by the Care Quality Commission and to manage winter pressures. 
Some of the initial projects are already underway and the programme has been developed by listening 
and involving hundreds of frontline staff. In March, we will significantly raise the profile of this work 
across the organisation and externally as appropriate.   
 
4. Birth Centre and Neonatal Unit opening celebration 
 
Maternity and neonatal staff were thrilled to welcome ‘Call The Midwife’ star Jenny Agutter to celebrate 
the opening of their new units. Part of a £3.6 million refurbishment of facilities at the Royal Cornwall 
Hospital the project has been made possible through a combination of NHS funding and The Cornwall 
Birth and Baby Appeal. With close to 200 births already having taken place in the new Birth Centre, the 
fundraising continues with the focus now turning to other areas within the maternity service. 
 
5. Maternity survey results reveal higher levels of satisfaction 
 
Higher rates of patient satisfaction were recorded across all aspects of care in the recently published 
national Maternity Survey, both in the community and in hospital, compared to the last survey in 2015. 
The biggest improvements were seen in parents’ experience of care after the birth of their baby and 
support for their choice in feeding their newborn, endorsing the efforts the whole team has made to 
achieve Baby Friendly Accreditation. Community midwifery services scored particularly well in respect of 
women being able to see their preferred midwife and having easy contact with them to ask for the help 
and support they needed, before and after the birth of their child. 
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6. Accelerated training programme supports development of endoscopy service 
 
Two nurses are leading the way at RCHT as the first to undergo a new accelerated, seven month training 
programme. Once qualified, they will be Clinical Endoscopists, running their own Endoscopy lists.  With a 
national shortage of endoscopists they will bring extra capacity to the endoscopy service which will 
ultimately help in tackling delays and reducing waiting times for patients in a specialty that is seeing 
increasing demand as well as the knock on effect of the expansion of the bowel cancer screening 
programme. 
 
7. Aspiring medics attend ‘sell-out’ workshop 
 
A Future Medics conference for young people aged 14+ interested in pursuing careers in medicine proved 
a great success with demand far exceeding the 50 places available. The event was jointly hosted by Get In 
Cornwall, the one-stop shop for routes into careers into health and care in Cornwall for people of all ages 
- and the University of Exeter. With such a positive response for developing ‘home grown’ talent in the 
county, a further workshop is already planned for later in the year. 
 
 
 


