
 
 

SUMMARY REPORT 

TRUST BOARD 1 February 2018 Agenda Number: 10 

Title of Report Freedom to Speak Up Report 

Accountable Officer Mark Daly, Medical Director 

Author(s) Louise Dickinson, Associate Chief Nurse & Freedom to Speak Up 
Guardian. 

Purpose of Report To provide the Trust Board with an update on Freedom to Speak 
Up within the organisation. 

Recommendation  The Board is recommended to: 

 Note the content of the report. 

Consultation 
Undertaken to Date 

Reviewed by the Quality Assurance Committee in January 2018. 

Signed off by Executive 
Owner 

January 2018 

 

Medical Director 

Reviewed by Executive 
Team 

N/A N/A 

Reviewed by Board 
Committee (where 
applicable) 

Quality Assurance 
Committee 

23 January 2148 

Reviewed by Trust 
Board (where 
applicable) 

N/A N/A 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

September 2017 

Next Steps Following the forthcoming review by the National Guardian’s office 
a report and any recommendations will be presented to the 
Quality Assurance Committee. 

  

Executive Summary 

Twenty four concerns were raised by staff in Quarter 3. Twelve were related to patient safety 
(three of these included staff safety); ten were related to bullying/behaviours, one related to 
equity and one to patient delay. 

 

In February 2018 the Trust will have a review conducted by the National Guardians Office. The 
report and any actions/recommendations will be expected to be presented to the Committee in 
April 2018.  

 

Financial Risks None 
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Key Risks  None identified 

Disclosure Statement N/A 

Equality and Diversity 
Statement 

No negative impacts anticipated. 
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Freedom to Speak Up Report 

 

 
1. Introduction  
 
The Freedom to Speak Up (FTSU) review provided independent advice on creating a more open and 
honest reporting culture in the NHS with the aim of making it a better place to work and a safer place for 
patients. The report concluded that there is a culture within many parts of the NHS which deters staff 
from raising concerns as it often has negative consequences for those who raise them. 
 
In response, the review recommended the appointment of a Freedom to Speak up Guardian in all 
Trusts to whom all staff know they can go to raise concerns. The review advised that the Guardian must 
be independent and impartial; have the authority to speak to anyone within or outside the organisation; 
be an expert in all aspects of raising and handling concerns and have the tenacity to ensure safety 
issues are addressed. In addition, there should be a range of other people that staff can go to for advice 
and support including at least one executive director, and a non-executive director. 
 
In June 2017 a new Guardian took up post at RCHT and has been taking steps to encourage staff to 
raise concerns across the organisation. 
 
2. Reporting process 
 
The reporting process for staff who wish to raise concerns is outlined in the Trusts Freedom to Speak 
Up raising concerns policy (see Appendix 1).  
 
3. Number of concerns raised during quarter 3 

 Staff Group Concern raised Status  

1 AHP Patient Safety Ongoing  

2 AHP Patient Safety Ongoing  

3 AHP Patient Safety Ongoing  

4 AHP Patient Safety Ongoing  

5 AHP Patient Safety Ongoing  

6 Nurse/Midwife Bullying Sign posting closed 

7 Nurse/Midwife Patient staff safety Closed  

8 Nurse/Midwife Patient Safety Closed 

9 AHP Patient delay Sign posting closed 

10 Nurse/Midwife Bullying Sign posting closed 

11 Nurse/Midwife Patient staff safety Closed 

12 Nurse/Midwife Patient staff safety Closed 

13 Admin Bullying Closed 

14 Nurse/Midwife Patient Safety Closed 

15 Nurse/Midwife Bullying procedures not followed Ongoing 

16 Nurse/Midwife Patient Safety Closed 

17 Nurse/Midwife Patient Safety Closed 

18 Admin Bullying Signposted closed 

19 AHP Equity Closed 

20 Admin Bullying Signposted closed 

21 Admin Behaviours Ongoing 

22 Admin Bullying Closed  

23 Nurse Bullying Sign posting  

24 Admin Behaviours bullying Ongoing 
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4. Actions taken since the last report. 
 

 A further article has been placed in the One-and-all daily bulletin providing staff with an 
update and initiation to apply to become a Freedom to Speak Up Champion. 

 Nine people expressed an interest to become a Freedom to Speak Up Champion – 
unfortunately one has since declined. 

 A specific induction session for the Champions has been delivered. 

 An Anti-bullying campaign was carried out in November which was led by the Equality and 
Diversity lead. 

 The Guardian has delivered sessions regarding Freedom to Speak Up to various staff 
groups. 

 The Guardian has attended the ward clerk meeting to provide details of and raise the role 
profile. 

 A Freedom to Speak Up leaflet has been produced for distribution at Corporate Induction 
and Mandatory training. 

 Freedom to Speak up is now included in the mandatory training programmes. 

 The Freedom to Speak Up Guardian has attended the Regional meeting (these are held 
quarterly). 

 The Guardian has been reviewing technology to support staff to raise concerns. An App has 
been reviewed but this cannot be accessed via the computer therefore the local CITS team 
are currently looking at a system that all staff will be able to access in order to raise any 
concerns.  

 The Freedom to Speak up Policy is currently being reviewed. 
 

5. Future actions 
 

 To complete the review the Freedom to Speak Up raising concerns policy to make this more 
staff friendly. 

 Establish a website for Freedom to Speak Up. 

 To provide an electronic system for staff to raise concerns. 

 Continue to Network with other Guardians to learn and share as the role develops. 

 Provide a training day for the Champions (scheduled for 22
nd

 January and will be delivered 
by Public Concern at Work). 

 Work closely with Trust leads for staff engagement and well being to ensure that Freedom 
to Speak Up is included in all aspect of staff interactions. 

 Guardian to attend National Training event. 

 Support the National Team when they attend to complete their review in February. 

 Complete any actions as require as a result of the review. 
 
6. Recommendations 

 The Trust Board are asked to note the report 
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Appendix 1 
 

 


