
 
 

Chief Executive Report – November 2017 
 
 
1. Care Quality Commission update 

 
On 30 November 2017, the Trust formally responded to the Section 29(A) Warning Notice 
that arose from the organisation’s July 2017 Care Quality Commission (CQC) inspection. 

 
The Warning Notice required that the Trust make rapid improvements in a number of areas, 
including in Maternity, Outpatients, Surgery and with regard to clinical governance. 

 
I am confident that we have made focused, tangible improvements in each of the areas 
covered by the Warning Notice and that we can show a clear trajectory as to how such 
improvement will be embedded over the months ahead. 

 
However, there is much more to do and, in all cases, the emphasis must now shift to 
sustaining improvements and generating a culture of continuous improvement within the 
organisation. This will be driven through our Trust Quality Improvement Programme. 

 
2. Award winners celebrate pride and achievement at RCHT 

 
November has been an outstanding month for RCHT staff who have been recognised in 
local, regional and national awards. 

 
Four teams and individual nurses were finalists at the national Nursing Times Awards: 
Mental Health & Wellbeing, ‘Drug & Bug’ antibiotic education programme, Learning 
Disabilities and Admiral Dementia Care nurses.  Two teams were finalists at the Health 
Service Journal Awards: Mental Health & Wellbeing and Information Services.  Regionally, 
our programme to reduce the carbon footprint of the Trusts estate received recognition as a 
finalist in the public sector category at the South West Regen awards. 

 
At our own One+All | We Care Awards, twenty-one winners, including five overall category 
winners, were selected from over 160 nominees to be presented with awards for their 
outstanding contribution to care and services, aligned to the Trust’s core values.  Winners 
included the entire team of staff at St Michael’s Hospital who were recognised after receiving 
an ‘Outstanding for Caring’ rating from the Care Quality Commission earlier this year. 

 
3. Truro Birth Centre opens 

 
The Truro Birth Centre opened on 27th November 2017, as part of the £3.6 million 
modernisation of maternity and neonatal facilities at the Royal Cornwall Hospital. The 
midwife-led centre has four birthing rooms each with a birth pool and ensuite facilities.  The 
Centre offers more choice to women expected to have a low risk birth and complements the 
birth centres at Penrice and Helston. 

 
Funds raised through The Cornwall Birth and Baby Appeal have enabled the purchase of 
additional equipment for the rooms such as the bean bags, balls and rocking chairs. There is 
still a need for support for the appeal which is also aiming to enable an update to the existing 
delivery suite to give equity in the standard of facilities across the two units. 
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4. New imaging technology to benefit patients across Cornwall 
 

The official opening of a new MRI scanner at the Royal Cornwall Hospital and the project 
currently underway to install new CT and x-ray equipment at West Cornwall Hospital will 
improve imaging quality and scanning times for patients.  The latest generation, wide-core 
MRI scanner will reduce scan waiting times for patients, provide additional short notice slots 
for cancer patients so that they can be diagnosed and commence treatment more quickly, 
and will enable delivery of an extended MRI service to midnight 7 days a week.  The new CT 
scanner at West Cornwall is part of a £2million investment at the hospital and will be fully 
operational early in the New Year. 

 
5. Cornwall integrated urgent care service 

 
The new integrated urgent care service for Cornwall (Cornwall 111), bringing together NHS 
111 and GP out-of-hours services started on Thursday 30th November 2017.  There is no 
change to the way the members of the public access the new service, all they need to do is 
dial 111, as before.   

 
The service is clinically-led and will be provided by a team of doctors, nurses and specialist 
clinicians.  It is run in partnership with Kernow Health Community Interest Company, 
providing the GP out-of-hours service, and Vocare Limited, providing the NHS 111 telephone 
triage service. 

 
All organisations have worked closely together to enable the smooth hand-over from existing 
services and to ensure the ongoing operation of safe and responsive 111 and GP out-out-
hours services. 

 
 
 
 
 
 


