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TRUST BOARD MEETING IN PUBLIC  
 

Meeting of the Royal Cornwall Hospitals NHS Trust Board  
Thursday 28 September 11.30 – 13.30 
Room G.09, Knowledge Spa, Royal Cornwall Hospital, Truro, TR1 3LJ 
________________________________________________________________________________ 
Board Members Present; 
Mr Jim McKenna  (JM)  Chairman  
Ms Kathy Byrne  (KB)  Chief Executive 
Ms Catrin Asbrey  (CA)  Director of HR and OD  
Mr Roger Gazzard  (RG)  Associate Non-Executive Director 
Mr Paul Hobson  (PH)  Non-Executive Director 
Mr Thomas Lafferty (TL)  Director of Corporate Affairs 
Dr John Lander   (JL)  Non-Executive Director 
Mrs Sally May  (SM)  Joint Director of Finance 
Ms Ethna McCarthy  (EM)  Director of Strategy and Business Development  
Dr Mairi Mclean  (MM)  Non-Executive Director  
Dr Rab McEwan  (RM)  Chief Operating Officer 
Mrs Kim O’Keeffe  (KOK)  Chief Nurse 
Mrs Sarah Pryce  (SP)  Non-Executive Director 
Ms Charlotte Russell  (CR)  Non-Executive Director 
 
In Attendance; 
Ms Marie Noelle Orzel (MNO)  Director of Improvement 
Dr Ray Sinclair             (RS)  Consultant Anaesthetist – Part of Meeting  
 
Minutes Secretary; 
Mrs Angela Humby (AH)                         Executive Assistant 
 

 
MINUTES 

Members of the public will be given the opportunity to ask questions at the end of the meeting.  Please 
see guidance overleaf. 

 
Item 
No 

Minute 
No. 

STANDING ITEMS 

1.  1.17.48 
a 
 
 
b 

Welcome, Apologies for Absence and Declaration of Board Members’ Interest  
Apologies were received from Dr Malcolm Stewart (MS), Medical Director and Ms Margaret 
Schwarz (MSc), Non-Executive Director. 
 
A declaration of interest was made by Mr McKenna who advised that he held a position as a 
Cornwall Councillor. 
 

2.  1.17.49 
a 
 
 
 
b 
 
 

Minutes of the Previous Board Meeting and Matters Arising – 27 July 2017 
The Minutes of the previous meeting were APPROVED as an accurate account of the 
meeting, subject to the correct of minor typographical errors. 
 
Matters Arising  
Mr McKenna informed the Board that agenda item 10 ‘Annual Equality Report’ had been 
deferred to the next Board meeting.  

3.  1.17.50 
a 

Chairman’s Report 
Mr McKenna spoke of his attendance at the Annual Staff Long Service Awards. He also 
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b 
 
 
 
c 

updated the Board on the BABA (Birth and Baby Unit) Appeal that had raised £40,000 to 
date. 
   
Mr McKenna had attended various NHS Improvement and NHS Providers Chair 
conferences and Executive Network meetings over the past month which incorporated A&E 
winter preparations, STP challenges and clinical priorities. 
 
Mr McKenna thanked all clinical, non-clinical staff and Board members for their efforts and 
hard work delivered on a daily basis. 
  

4.  1.17.51 
a 
 
 
b 
 
 
 

Chief Executive Officer’s  Report  
Mrs Byrne extended the Board’s gratitude to all staff across the Trust for their hard work 
and commitment. 
 
Mrs Byrne informed the Board that the final CQC report was due for publication on 5 

October 2017. The Trust had received a Warning Notice which required the Trust to take 
immediate action to deliver significant and sustained improvement in a range of areas by 30 
November 2017. Mrs Byrne emphasised that patient safety remained the top priority for the 
Trust. 
  

QUALITY AND PERFORMANCE 

5.  1.17.52 
a 
 
 
 
b 
 
 
 
 
 
c 
 
 
 
 
 
d 
 
 
e 
 
 
 
 
 
f 
 
 
 
g 
 
 

Integrated Performance Report (IPR) 
The Board received a comprehensive summary of the key outcomes arising from the 
August 2017 Integrated Performance Report. The Executive Directors drew out and 
provided commentary on the key areas of interest and concern. 
 
Mrs O’Keeffe presented the key aspects arising from the Trust’s quality performance in 
month. She noted that the Trust’s Serious Incident backlog and number of Never Events 
sustained in year remained a primary concern. Mrs O’Keeffe advised that the Trust was on 
a trajectory to achieve compliance with the national standard with regard to patients 
receiving antibiotics within one hour of sepsis being identified. 
 
With regard to operational performance, Mr McEwan highlighted the Trust’s continued 
strong performance with regard to the Cancer 62 day standard. However, the Trust 
continued to be non-compliant for the 95% 4-hour ED standard and was seeing a 
deteriorating position with regard to Referral-to-Treatment standards. Mr McEwan advised 
that he was working on a system-wide Winter Plan with partner organisations. 
 
With regard to finance, Dr Lander drew the Board’s attention to the Trust’s CIP shortfall and 
summarised the discussions held at the Finance Committee in this regard. 
 
Ms Asbrey provided the Board with an update on workforce performance, noting that 
appraisal levels had reduced and that this needed review. She noted that a number of Trust 
departments had been nominated for national awards in 2017: Safeguarding Adults Team, 
Mental Health & Wellbeing Team (Finalists in HSJ awards), Neurology for the Epilepsy Self-
management app and the Thrombosis Team. 

 
Mrs McCarthy spoke of the positivity from all partners working together on the Shaping Our 
Future (SOF) programme. She noted the second wave of SOF workshops that had been 
scheduled for November. 
 
Dr Lander queried the significant of the trend lines provided within the IPR. It was agreed 
that this would be considered for future iterations of the IPR. 
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6.  1.17.53 
a 
 
 
 
 
 
b 

National Guidance on Learning from Deaths 
Mrs O’Keeffe highlighted the recommendations of the national report and the Trust’s revised 
Mortality Review Policy which had been amended to incorporate the recommendations. 
It was noted that this report had not been to the Quality Assurance Committee beforehand 
which would be the case for all future reports as Mortality was a formal sub-committee of 
the Quality Assurance Committee.  
 
Subject to minor amendments, the Board APPROVED the Mortality Review Policy. 

7.  1.17.54 
a 
 
 
 
 
b 
 
 
 

Medical Appraisal and Revalidation Annual Report 2015/16 
Dr Sinclair presented the report in the absence of the Medical Director, explaining how the 
report provided data and information about the Medical Appraisal system, quality 
assessments and provision of independent feedback for all non-training grade doctors in the 
Trust. These systems are mandatory and underpin the revalidation process. 
 
Following discussion, the Board APPROVED the report subject to the correction of minor 
errors and it was agreed that Mrs Byrne would formally sign the report on 29 September 
2017. 

8.  1.17.55 
a 
 
 

Freedom to Speak Up Guardian Report 
Mrs O’Keeffe presented the report. She noted that no concerns had been raised in August 
2017.   

9.  1.17.56 
a 
 
 

Junior Doctor Guardian Report 
Ms Asbrey presented the report, noting that engagement in the implementation of the new 
contract across the Trust was good and that colleagues were working well together to 
ensure that junior doctors were supported and understood the terms of their new contract. 
She noted that the Guardian of Safe Working Practice role was working well and the Junior 
Doctor Contract Forum was proving an invaluable engagement forum for junior doctors. 
 

10.  1.17.57 
a 

Annual Equality Report 
Item deferred. 
 

11.  1.17.58 
a   
 

Annual Audit Letter 
Mrs May presented the Annual Audit Letter year ended 31 March 2017 to the Board. It 
concluded that the Trust provides value for money and had proper arrangements in place to 
ensure economy, efficiency and effectiveness in its use of resources except for the 
arrangements for planning finances to support the sustainable delivery of strategic priorities 
and maintain statutory functions.  
 

COMMITTEE REPORTS 
12.  1.17.59 

 
 
a 
 
 
b 
 
 
c 
 
d 
 
 
e 

Summary Assurance Reports:   
The Trust Board received the summary assurance reports: 
 
Finance Committee – Dr Lander summarised the committee reports for 24 July and 29 
August 2017.  
 
Audit and Risk Assurance Committee- The report for 11 September 2017 was received 
and noted.  
 
Quality Assurance Committee- The report for 26 September was received and noted. 
 
People and OD Committee - Report from 15 August 2017. Mrs Pryce explained the need 
for the Trust to utilise its workforce performance data with greater effect.  
 
Charitable Funds Committee - Verbal Report from 20 September 2017. Mr Hobson 
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f 
 
 
 

reported that donations had increased across the first four months of the year compared to 
last. Reports form Friends of both RCH and SMH were received where the successful 
volunteer’s week was discussed. The Committee approved £250,000 worth of charitable 
expenditure. 
Provider Board Report from 09 August 2017 – Mr McKenna updated the Board on the 
collaboration between the Trust and Cornwall Partnership NHS Foundation Trust to move 
towards a single organisation with the real hope of having a shadow board established by 
the end of 2018.  

Questions from Members of the Public 
a. Mr Lindsay raised a question regarding the consolidation of Physiotherapy services on RCHT owned 

premises and the withdrawal of the service at the Stennack Surgery in St Ives. Mr Lindsay requested 
that Friends of the surgery who have made donations over many years be included in any future 
discussions regarding the distribution of equipment.  
 

b. Mr Lawrence informed the board that he had submitted two questions before the meeting regarding the 
urgent care centre services at WCH and plans for support services being provided by private 
companies. These would be addressed outside of the meeting. 

 
c. Mr Lindsay raised a question on how the Trust intended to deliver the CQC report recommendations. 

Mrs Byrne provided assurance that the improvement of quality across the Trust remained the Trust’s 
principal objective. 

 
d. Mr Webster raised a question on how the Trust primary care unit would be capturing the results of the 

Family and Friends test. Mrs O’Keeffe informed Mr Webster that the report for urgent care figures was 
captured as a collective group. 

 
e. Dr Bernal submitted a written question after the Board meeting had ended regarding the equality 

assessment of a policy in this case the Mortality Review Process having no effect on a particular group 
 

DATE OF NEXT TRUST BOARD MEETING:   Thursday 7 December 2017 
Trust Board Meeting in Public Closes 14.35 

 
QUESTIONS FROM THE PUBLIC  
Members of the Public will be asked whether they wish to raise a question prior to the start of the meeting by a 
member of the Corporate Secretariat and these will be recorded and provided to the Chairman of the Trust 
Board. 
The Chairman of the Trust Board may permit an oral question to be asked at the end of the meeting of the 
Trust Board without notice having been given.  
An answer to an oral question under this procedure will take the form of either: 

 A direct oral answer; or 
 If the information required is not easily available a written answer will be sent to the questioner and 

circulated to all members of the Trust Board.  
Oral questions need not be answered with the Chairman considers that they: 

 Are not on any matter that is within the powers and duties of the Trust; 
 Are defamatory, frivolous or offensive; 
 Are substantially the same as a question that has been put to a meeting of the Trust Board in the past 

six months; 
 Would require the disclosure of confidential or exempt information.  

Notice of Motion:  That, under the provision of Section 1, Sub-Section 2, of the Public Bodies Admission to 
Meetings Act, 1960, the public will be excluded from the meeting as the Trust is in Committee on the grounds 
that publicity would prove prejudicial to the public interest by reason of the confidential nature of the business to 
be transacted.  The issues to be discussed involve matters relating to individuals and patient confidentiality. 
One of more the following criteria must be met to for a Trust Board in Confidence discussion: 

 The document contains employee identifiable information; 
 The document contains patient identifiable information; 
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 The document contains information relating to legal proceedings; 
 The documentation is in draft format for future publication / remains in early stages of development; 
 The documentation is commercially sensitive. 

Agenda: Trust Board in Confidence Meeting of the Trust Board on September 2017: 
1. CQC Update 
2. Contracts Report; 
3. Incident Report: 

 


