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1. Care Quality Commission inspection in July 2017 

 
In early July, the Care Quality Commission (CQC) inspected six core services on all our 
main sites: surgery, critical care; end of life care; maternity and gynaecology; children and 
young people; outpatients and diagnostic imaging. They also looked at governance and 
leadership across the organisation. 
 
We expect the final CQC report to be published in October and we have already received a 
Warning Notice that requires the Trust to take immediate action to deliver significant and 
sustained improvement in a range of areas. Broadly these include:   
 

 Outpatients – in particular the way we monitor and manage patients waiting for 

cardiology and ophthalmology appointments and procedures.  

 Surgical services - reducing delays and cancellations of surgical patients as well as 

ensuring compliance at all times with the World Health Organisation Five Steps to 

Safer Surgery checklist.  

 Maternity services – consistency in identifying and managing women whose 

condition is deteriorating as well as staff training for managing patients needing high 

dependency care.  

 Critical Care – reducing discharge delays from the critical care unit.  

 Children and young people services - ensuring sufficient qualified nursing staff in 

the paediatric emergency department to ensure safe care at all times. 

 Incidents - the systems and processes for identifying, reviewing and grading 

incidents as well as the timeliness of investigating incidents. 

 Staffing - ensuring there are sufficient numbers of staff at all times; this was 

particularly identified in specific areas of maternity.  

 Equipment - evidence that equipment checks have been carried out with up to date 

maintenance records.  

 Governance systems - improving governance systems to ensure patient 

confidentiality is maintained at all times, that our duty of candour is applied in all 

relevant cases and there is consistently effective management of poor behaviour, 

grievances and performance.  

Patient safety is our top priority and we will act swiftly and effectively to every one of the 
CQC recommendations. Everyone at the Trust is determined to show our community and 
regulators that we have the capability and commitment to make the lasting changes 
required.  
 
2. Winter Plan for the Urgent and Emergency Care System 2017/18 

Royal Cornwall Hospitals is working alongside all our partners to develop the system wide 
winter plan. The priority is to achieve the local A&E Delivery Board outcomes which include: 
 

 Consistent achievement for patients of the 4 hour emergency department standard 

including delivery of the agreed system-wide improvement trajectory. 
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 Fewer people attending the acute hospital emergency department who could have 

had their urgent care needs met elsewhere. 

 Fewer patients in acute and community hospital beds who no longer need to be 

there. 

 Reducing long term dependence on care through improvements in both capacity and 

quality of home care. 

 Achieving a 4 hour turnaround to protect frail elderly people, who do not have an 

acute condition that needs hospital care, from being drawn into the acute setting. 

 Eradicating the risks and failures that arise when people move from one part of the 

health and care system to another. 

At Royal Cornwall Hospitals we will optimise all our facilities to maintain elective capacity 
and minimise cancelled operations. Earlier in the year we received £1 million capital 
investment to develop the Emergency Department to enable greater partnership with GP 
colleagues and introduce new primary care pathways to treat patients faster.  
 
Delayed transfers of care continue to be the most significant challenge but there has been 
additional investment this year through the improved Better Care Fund. For Cornwall, this 
amounts to approximately £24 million over three years. It will be used for the purposes of 
meeting adult social care needs; reducing pressures on the NHS, including supporting more 
people to be discharged from hospital when they are ready; and ensuring that the local 
social care provider market is supported. £15 million has been committed so far and we 
expect this to make a difference to patient delays this winter.  
 
3. Visits from Jeremy Hunt, Secretary of State for Health and Jeremy Corbyn, leader 

of the Labour Party 

In August, we had two visits from senior politicians to talk about patient safety and the 
current challenges in the NHS. Both Jeremy Hunt and Jeremy Corbyn spoke to staff and 
gave positive feedback about our dedicated and caring staff.  
 
4. National Award win for dietitian, Rachael Brandreth 

Congratulations to RCHT dietitian Rachael Brandreth who is the winner of the 2017 
Complete Nutrition Award for Paediatric Nutrition Professional of the Year. The award is 
recognition for Rachel who has established a tertiary weight management service for young 
children in Cornwall, as well as having leading roles in national work with the British Dietetic 
Association. Rachel also runs a family food blog promoting healthy lifestyle choices and 
providing up-to-date evidence-based information. 
 
5. Two teams shortlisted for Health Service Journal Awards 

November is going to be an exciting month for individuals and teams nominated for national 
and local awards. We publicised recently that RCHT staff have been shortlisted in four 
categories for this year's Nursing Times Awards and we now know that two teams are also 
through to the finals of the prestigious Health Service Journal Awards. 
 
The RCHT Information Services Team has been nominated in the category of Acute Sector 
Innovation for its development of RADAR (RCHT Analysis Data and Reporting) – a system 
to ensure patients with specific needs receive the right support whilst they are in hospital.   
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The Mental Health and Wellbeing Team is nominated in the category of Innovation in Mental 
Health for their Choose and Book system which improves patient experience and reduces 
health inequalities for people with mental health problems. 
 
We wish all our teams the best of luck for the finals which take place in the same month as 
our own local celebrations at our One+all | We Care Awards which had over 130 
nominations this year.  
 


