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Minutes of the Annual General Meeting of the Royal Cornwall Hospitals NHS Trust 
held on Thursday 29 September 2016 in the Knowledge Spa, Royal Cornwall Hospital 

 

 
Present:   
Dr Mairi Mclean   Interim Chairman 
Ms Kathy Byrne   Chief Executive 
Mr Roger Gazzard  Non Executive Director 
Mr Paul Hobson   Non Executive Director 
Dr John Lander   Associate Non Executive Director 
Ms Ethna McCarthy  Director of Strategy and Business Development  
Dr Rob Parry   Medical Director 
Mrs Christine Perry  Director of Nursing 
Mrs Sarah Pryce  Non Executive Director 
Mrs Charlotte Russell  Non Executive Director  
Mr Karl Simkins   Director of Finance & Performance 
 
In Attendance: 
Mrs Tracey Lee   Governance Lead 
Mrs Susan Young  HR Advisor to the Chief Executive and Trust Board 
 
Minute Secretary: 
Lynsey Neave   Corporate Services Manager 
 

 
AGM.01 Welcome by the Interim Chairman and Apologies for Absence and Minutes of 

the AGM Board Meeting – 30 September 2015 
 

Dr Mclean, Interim Chairman, opened the Annual General Meeting of the Royal 
Cornwall Hospitals NHS Trust speaking of the AGM as an opportunity to reflect and 
to recognise achievements, acknowledge the challenges and look ahead to the 
priorities for the future.  Dr Mclean thanked the public for giving their time and interest 
in attending the Board throughout the year and thanked Dr Jon Andrewes, who 
resigned as Chairman in July for his significant contribution to progress.  Dr Mclean 
gave her personal thanks to the staff, volunteers and partners for their dedication and 
commitment.  She also reflected that the Trust is fortunate to have strong community 
support and generosity to enable staff to provide the best care possible.   
 
The challenges the Trust faces are significant but Dr Mclean spoke positively of 
making Cornwall a healthy place to live and work.   The Trust, working with partners, 
will have to make difficult decisions about the way services are provided, prompted by 
growing demands and the necessity to reform healthcare to focus more resources on 
prevention and community care as well as live within our collective financial means. 

 
Dr Mclean proposed the motion to approve the minutes of the 30 September 2015.  
Mrs Russell seconded and the minutes were approved as an accurate record of the 
meeting.   
 
Dr Mclean welcomed Ms Kathy Byrne, Chief Executive to present the Annual Report 
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AGM.02 Presentation and Adoption of the Annual Report and Accounts for the period 

ending 31 March 2016 
 

Ms Byrne welcomed the Board and the public to the AGM and the presentation of the 
Annual Report and Accounts.  Ms Byrne reflected on the 2015/16 financial year 
noting that ED and urgent care attendances had increased by 6.4% (compared to 
2014/15).  Emergency admissions increased by 6.5% with September seeing 14% 
growth on last year, furthermore it was noted that the Trust saw 70,000 planned 
inpatient and day cases and supported 100 more births.   
 
Ms Byrne reported the key improvments for 2015/16 noting the improvements in 
access to treatment, improvements in stroke care and the balanced report from the 
Care Quality Commission following their inspection in January 2016.  Ms Byrne spoke 
of the linkages of the Friends and Family Test which identified that 96% of patients 
said they would recommend the hospital to family and friends. 
 
Mrs Byrne concluded by referring to the research and innovation developments and 
how the Trust was among the top recruiters to studies in the South West, the 
continued investment in new technology and facilities, including The Cove and lastly 
how the Trust continues to celebrate achievement and innovation of teams through 
the One and All We Care Awards. 
 
Ms Byrne invited Mr Simkins to present the Annual Accounts.  Mr Simkins highlighted 
the challenging financial year and the delivery of a deficit of £6.9m against an original 
plan of £5.5m deficit.  He referred to the Unqualified audit opinion on the annual 
accounts and the Qualified ‘Except for’ conclusion in respect of the Trust’s ‘value for 
money’ arrangements.  Mr Simkins reported the operational challenges and provided 
a breakdown of the key financial headlines in 2015/16, which included £13.7m capital 
investment.   
 
Mr Simkins spoke of the challenges into 2016/17 with a £15m savings programme 
and a revised deficit of £3.7m in June 2016 at the request of NHS Improvement.   
 
Ms Byrne concluded the presentation by describing the Trust’s work with system 
partners to ensure a better system for now and the future.  The challenges were 
noted around patient flow.  The key priorities with partners include understanding the 
increasing demand, tackling delayed transfers of care, preventing urgent admissions 
where possible and reallocating resources across the system.  The overall aim is to 
support patients to stay at home or return home more quickly.  
 
Dr Mclean thanked the executive team for the presentation and proposed the 
adoption of the Annual Report and Accounts for 2015/16.  Mrs Russell seconded the 
recommendation. 

 

 
AGM.03 Closing words from the Interim Chairman and Questions   
 

Questions 
 
1. Mr Malcolm Lawrence asked that that the Trust look into introducing a video link 

between WCH and RCHT. 
 

2. In response to a question from Mrs Sally Turner about the staff survey, it was 
confirmed that the national average response rate is 49%.  Whilst the Trust 
response was below this last time, the survey at RCHT is sent to all staff rather 
than a sample, and it was therefore confirmed that the results were statistically 
significant.   It was noted that the 2016 staff survey had commenced.  

 
3. Margaret Aban of Healthwatch Cornwall noted that Cornwall and Isles of Scilly 

has a transient population and sought confirmation that the Trust was able to 
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recover all its activity.  Mr Simkins confirmed that the Trust is very successful at 
recovering these costs from commissioners in other parts of the country.  

 
4. In response to a question from Angela Mallard, JCNC, clarification was provided 

regarding contractual arrangements with other local providers.    
 


